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Ther eupon, the follow ng proceeding began at 9:30 a. m:

VI CE CHAIR BROWN:  Good norning, everyone, and
wel cone to our Decenber 4th Florida Gam ng Control
Comm ssion neeting. Please stand for the pledge of
al | egi ance, which will be |ed by Comm ssioner Chuck
Dr ago.

(Pl edge of allegiance.)

VI CE CHAIR BROMN:  Thank you,

Conm ssioner Drago. And welcone, all. As we nove
into closing out this year at 2025, | did just want
to note before we get into our neeting a few
things, express sone gratitude to various groups.

First, | want to thank nmy col | eagues here,
Comm ssioners over the years. And particularly
this year, | want to thank you for the work that
you do, for always being intellectually curious,
for being respectful of each other and the parties,
and al so for your friendshinp.

Second, | would like to thank our senior
| eadership team here, our staff nenbers who not
only work hard, they work long. But they always go
above and beyond, and they do jobs even outside of
their own jobs.

Especially this year, you guys have been above

and beyond. And thank you to the new fol ks t hat
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have been here who have gotten up to speed really

quickly. And finally, I would like to thank our
st akehol ders, our industry fol ks here.

Not just here, but across the state, | want to
t hank you for your involvenent in our proceedi ngs.
| thank you for your participation. And | also
want to thank you for always keeping us infornmed of
hot, pressing issues that we are very receptive of.

So thank you all. And we're going to get
right into our neeting, unless ny coll eagues have
anything else to add. GCkay. Thanks. W' re going
to go into the approval of our neeting neetings
from Cctober 16, 2025. Can | please get a notion
to approve.

COW SSI ONER DRAGO  So noved.

VI CE CHAIR BROWN: Thank you. And a second.

COW SSI ONER REPP:  Second.

VICE CHAIR BROWN:  All those in favor, say
aye.

(Multiple ayes.)

VI CE CHAIR BROWN: Thank you. And now we're
getting into our executive director update. W
have a few itens under there and want to wel cone
Di rector Zi mrer back.

M5. ZIMVER  Good norning. Thank you. First,
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we' ve got our reconmmendation for slot machine

| i cense fees. Before January 1, 2026, Section

551. 106 of Florida Statutes requires the Conmm ssion
to evaluate the license fee and recommendations to
t he president of the Senate and the Speaker of the
House of Representatives regarding the optinm

| evel of slot machine |icense fees to adequately
support the slot machine regul atory program

The letter to the Senate president and Speaker
of the House will include the follow ng rel evant
points. The Comm ssion's overall operations are
primarily funded by the follow ng noneys deposited
into the Pari-Mituel Wagering Trust Fund.

Taxes and fees on pari-nutuel permt holders
conducting pari-nutuel activities under Chapter 550
Florida Statutes in operating cardroons under
Section 849.086 Florida Statutes and sl ot nachine
| i cense fees under Chapter 551 Florida Statutes.

As a result of recent anendnments to Florida
| aw, the Pari-Mituel Wagering Trust Fund revenue
deposits have decreased by approxi mately $8.7
mllion annually.

Section 550.135 of the Florida Statutes
aut hori zes the Comm ssion to use slot nachine

| i cense fees to fund the direct and i ndirect
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operatlng expenses of the Conmm ssion's operat|ons

and to provide funding for rel evant enforcenent
activities in accordance with authorized
appropri ations.

Fi scal year 2024 to 2025 total annual deposits
retained in the Pari-Mtuel Wagering Trust Fund do
not exceed the total $33.2 mllion overall FGCC
agency appropriation. However, with its current
cash bal ance, the Conm ssion collects enough
revenue to cover its direct and indirect cost in
the short term

However, should the appropriations remain at
the current or increased |levels, additional revenue
wi || be necessary to cover direct and indirect
expendi tures of the Comm ssion.

Wth these factors in mnd, the Conm ssion is
unable to recommend a change to the annual sl ot
| i cense fee w thout another funding source
necessary to sustain the m ssion and operation of
t he Conm ssi on.

VI CE CHAIR BROWN: Thank you, Director Zi mer.

Conm ssi oners, are there any questions or
comrents on that itenf

COW SSI ONER DRAGO:  No.

VI CE CHAIR BROWN: Thank you. W can nove
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along to 2. 2.

M5. ZI MVER  Thank you. First of all, I'd
like to thank -- I'd like to update the
conm ssioners on the anticipated change to the
ownership structure of permt holder St. Petersburg
Kennel C ub, Incorporated.

On Cctober 30, 2025, the Conm ssion received
noti ce that the ownership of Rally Devel opnent,
L.L.C., the 100 percent owner of the St. Petersburg
Kennel Club, will change after certain entities
exercise warrants to purchase nenbership units in
Ral |y Devel opnent.

Based on the information provided to the
Conmi ssion, this change to the ownership structure
will not result in any change in the direct
ownership of St. Petersburg Kennel Club or its
permt.

St. Petersburg Kennel Club will now have a new
ultimte equitable ower, Christopher Spence, who
will indirectly owm nore than 5 percent of
St. Pete. Spence currently holds an occupati onal
| icense with the Conmm ssion and has no
di squal i fying offenses that would inpact his
| i censure wth the Conm ssion.

The other ultimte equitable owners of
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St. Peters Kennel Club will not change.

VI CE CHAIR BROWN: Thank you for that update.

Conmi ssi oners, any questions on 2.2? Seeing
none, we can continue with the executive director
updat e.

M5. ZI MMER  That's what we have for the
executive director report, so we're finished with
t hat .

VI CE CHAIR BROWN:  Woul d you Iike to nove on
to our director of gam ng enforcenent?

M5. ZI MVMER  Yes, that would be great. Thank
you.

VICE CHAIR BROMWN: Director Herold.

MR. HEROLD: Good norni ng.

VI CE CHAIR BROAN:  Good nor ni ng.

MR HEROLD: N ce and brisk outside, so very
energetic, to say the |east.

VI CE CHAI R BROMNN:  Freezi ng.

MR. HEROLD: Yes. This past nonth in the
gam ng enforcenent unit, we've had anot her
successful nmonth. Just highlight sone of the itens
on ny list here and take questions as you deem
appropri ate.

This last nonth, the investigative teans

t ouched about 119 investigations. That's how many
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they were actively working. The nunber of sl ot

machi nes that were seized during operations this
past nonth, 295 slot machi nes.

And that allowed us to either close or have an
i npact on nine illegal businesses across the state.
We arrested 14 individuals with a total of 23
charges. And then there was $169, 077 sei zed over
this [ast nonth.

Essentially, we had 14 operations that we
participated in either fully or as assisting. W
seized -- well, | said we seized 295 sl ot machi nes.
In total, the nunber of evidentiary itens that were
sei zed were 302.

They can involve other itens that may not
qualify as stray slot machines. And then we were
-- we did not destroy any machi nes. However, the
nmonentumis beginning to build with the destruction
of slot machines. W are actively doing that, and
there wll be nore.

W were fortunate, even though |I'm not
reporting it in this particular nonth's report, |
amproud to say that we partnered with the Brevard
County Sheriff's Ofice earlier this week and were
able to destroy about 147 illegal slot nmachines in

a quite spectacular fashion. That was exciting as
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wel | .

|1l pause there for a nonent.

VI CE CHAIR BROMN:  Thank you.

MR HEROLD: Comm ssioner Drago usually has a
question at this point.

VI CE CHAI R BROMN:  Conmi ssi oner Drago.

COW SSI ONER DRAGO: My reputation is really,
really getting bad.

MR. HEROLD: Have | sonehow vented your
reputation a little bit?

COMM SSI ONER DRAGO: | just want to say --
want to thank also Sheriff lIvey and his
coordi nation and work with us, in particular with
Director Herold and | aw enforcenent folks.

W had sone successful operations there. And
that relationship between this agency and the
various agencies throughout the state to acconplish
our m ssion has been outstanding, and I saw it wth
Sheriff Ivey.

He was very enthusiastic to work with us, and
that says a |lot for our folks and for himand his
folks. So | just wanted to say that | appreciate
what you guys have done and appreciate that
rel ationship and enthusiasmfrom Sheriff Ivey as

wel | .
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VI CE CHAIR BROMWN: Thank you,

Conm ssi oner Drago.

Conmi ssi oners, any other questions or
conment s?

COW SSI ONER REPP: I n regards to the Brevard
destruction, | was there. |t was incredible.
Sheriff Ivey was wonderful. But I'd like to
specifically thank the Ccal a agents that we have
t hat nmade that possible.

They're incredibly tal ented and dedi cated, and
we are deeply appreciated. And their efforts that
| ed to us being able to destroy those machines is
deeply appreciated by the Comm ssion. Thank you.

VI CE CHAIR BROWN: Thank you. And appreciate
all the work that you've been doing this nonth. |
know it's even going to pick up even nore over the
next few weeks, so thank you.

MR HEROLD: Yes, we have a |ot of work ahead
of us, for sure. Mwving on the intel and
anal ytical side of the team They conducted 14
subj ect backgrounds and si x busi ness backgrounds.
They al so conducted three enpl oyee backgrounds for
onboar di ng of i ndividual s.

They attended four intel neetings. And then

as part of that, we've received 214 investigative
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| eads this past nonth. That's down from | ast

nonth. |t was about 300, but I'm not conplaining
t hat the nunber of | eads have gone down.

W still out of that 214 -- you've got the
breakdown there, but ten of those were able to be
assigned to investigators for active investigation.
Many of those were shared with |ocal |aw
enforcenent and that kind of stuff.

Anot her interesting and rel evant bit of
information is our warehouse space. The warehouse
space at this tinme continues to be 80,000 square
feet, roughly. And we are |ooking for sone
addi tional warehouse space at this tine.

But our avail abl e space for warehousing
dropped fromlast nonth. Last nonth, it was 32,960
square feet. And it stands now at 26,620 square
feet, which is about 33 percent of the total
war ehouse space that we have.

And the total nunber of slot machines, 7, 647.
Once again, the agency works very hard to try and
destroy these machi nes and get themonce they're
t hrough the | egal process, crimnal process, get
rid of themas quickly as possible.

VICE CHAIR BROAN: Director Herold, the

Brevard County destruction, that cost the state no
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dollars at all; 1s that correct?

MR. HEROLD: And thank you for bringing that
up. Comm ssioner Drago was tal king about it, and |
woul d al so add ny thanks to Sheriff Ivey and his
team But partnering with our |ocal |aw
enforcenent to destroy these in sone fashion that
benefits them because it educates the public and
hel ps carry the message for us.

But also at the sane tine, they bore part of
t he expense of destroying these machines. And |
think that truly adds into the coll aborative effort
that we have with our partner agencies.

Not only are we sharing the workl oad, but
we're also sharing in the destruction load. |'m
very thankful for that.

VICE CHAIR BROMN:  And | remenber when we
first started out, we contenplated that there
weren't going to be cost associated with it, so |
real |y commend you on the partnerships that
have been evol vi ng.

MR HEROLD: Right. Yes. No. I'mtruly
t hankful for those relationships that we have with
our partner agencies. And then as the |ast part of
ny briefing is the training that we had this past

nonth. W had one or two of the agents go to sone
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firearns instructor.

W have our anal yst using -- getting sone
training on an anal yst not ebook piece of software,
and that's sinply to manage and di scern sone of the
intel information that we've received.

And then lastly, they've received training in
crimnal organizations and cartels. Apparently,
there's a trend, and it may have al ways been there.
But a lot of these crimnal organizations are
| aunderi ng noney through casinos, both | egal and
illegal.

VICE CHAIR BROWN: W' Il just pause.

Conmmi ssi oners, any questions or comrents?
This nonthly report is even nore thorough with a
| ot of the charts and deci phering the different
cat egori es.

And | know you all are working on with the
col I aboration of our director of HR and admn to
make it nore of a matrix so that this information
coul d be possibly publically dissem nated, too, so
that they can see the different categories of
enf or cenent .

MR. HEROLD: | agree. You know, the anount of
work and the good work that we do in totality, ny

partners here at the table, certainly, | couldn't
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do any of this and be anywhere near as successf ul

wi t hout having this fantastic group around ne and,
of course, the amazing | eadership fromthe

Conmm ssion and from | egi slature and Gover nor
DeSantis as well.

So it's not ne, certainly. It's a group
effort, and so I'mvery thankful for that.

VI CE CHAI R BROAN:  Thank you.

Commi ssi oners, any further coments?

That concl udes your report.

MR. HEROLD: Thank you.

VI CE CHAIR BROWN:  Thank you.

And, Director Zinmrer, are we done with the
executive director report?

MS. ZI MMER  Yes.

VI CE CHAIR BROWN: Thank you. W're going to
nove on to Item 3, PPl presentation. W have three
speakers under this. And before they begin, | do
want to thank themall for com ng out here and
wor ki ng on this.

| know we tasked you with com ng and shari ng
with us and the public sonme of this information, so
appreci ate the experts that are here on behal f of
PPI .

MR. ZACHEM Thank you, Madam Vice Chair. You
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know, fortunately, we brought sone people al ong who

know a ot nore than | do when | present before you
on sone of these subject matters, so we have sone
of them here today.

My nane is John Zachem It's been ny
privilege to represent PPl for a few years now, and
we' ve brought with us -- first of all, | want to
i ntroduce M. Ryan Bishop, general manager for
Ponpano Harrah's and Caesars.

MR. BI SHOP: Thank you, folks. First and
forenost, | want to show appreciation and gratitude
for allowng us to present to you today. As you
said, ny nane is Ryan Bishop. |[|'ve been the senior
vice president and general manager at Harrah's
Ponpano Beach for about a year and a half now.

That being said, |1've been with Ceasars
Entertainnent nmy entire career. | started out as a
poker deal er at the Flam ngo Las Vegas when | was
21 years old. 1've grown ny entire career with
Ceasars.

And |'mproud to say that we' ve al ways
consi stently been a pioneer when it cones to
regul atory conpliance, responsible gam ng.

You know, we've always been the gold standard

of that, and I'mexcited to be able to show you
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what that | ooks |ike here at Harrah's Ponpano

Beach.

So | brought John Keenan with me, ny director
of conpliance, to gointo alittle bit nore detai
on what that |ooks |ike at Harrah's Ponpano Beach.
Thank you.

VI CE CHAIR BROWN: Thank you, M. Bishop.

MR. KEENAN: Good norni ng, Comm ssioners.
Thank you for the opportunity to speak today. My
name is John Keenan, and | serve as director of
security, safety and conpliance at Harrah's Ponpano
Beach, part of Ceasars Entertainnent.

| want to begin by enphasizing our unwavering
commtnent to regulatory conpliance and the safety
of our guests and staff. At Harrah's Ponpano
Beach, we take a proactive approach in identifying
and addressing potential violations, particularly
of those involving underage individuals.

Every violation cited by the FGCC, and prior
to that the DBPR, involving mnors since at |east
2009 resulted in our own internal detection and
self-reporting. This reflects our strength and
security of our surveillance teans, our departnents
and operational protocols.

Before | go any further, 1'd like to share ny
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background. 1've been at Harrah's Ponpano Beach

since 2009, dedicating nmy career to ensuring
conpliance and building a culture of accountability
and responsi bl e gam ng.

Prior to joining Harrah's, | served as sl ot
operations specialist wwth a former gam ng
regul atory body, the DBPR And that experience
gave ne a deep understanding of the regul atory
standards which | have carried forward in ny role
here.

Before | go on to sone of the perfornmance
metrics, | just want to know if you had any
questions about what | just stated?

VI CE CHAIR BROWN: Thank you. Seei ng none,

t hank you.

MR. KEENAN: No problem In 2024, which is
the year in question that we're here today for and
the incident, we welconmed over 1.2 mllion patrons.
Qut of that, 1,075 mnors were successfully turned
away by security before entering the gamng fl oor.

El even breaches did occur, which represented
in .001 percent of total traffic. And two mnors
ganed at a slot machine at a rate of .0002 of al
patrons. Al though these nunbers denonstrate strong

performance, our goal remmins zero mnors on the

www. | exi t asl egal . com
(800) 676-2401




Fl orida Gami ng Control Commi ssion Public Meting
Decenber 04, 2025

1
2
3
4
)
6
7
8
9

10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25

. Page 21
gam ng fl oor.

And we continue to refine our processes and
technol ogy and training to achi eve that standard.
Movi ng on to sone of the things that we've done
over the years and especially recently fromthe
re-brand to Harrah's.

W invested heavily in surveillance
enhancenents, including high-resol ution panoramc
caneras, 360 caneras to elimnate blind spots to
ensure nonitoring of the gamng floors, the
outsi de, the parking garage, the new sections that
we've built, and we |ead the way in technol ogy for
t hat .

In 2024, we al so made significant investnent
in the ID detection technology. The IDVisor Smart
V2 scanners are at all entrances for ny security
guar ds.

These scanners verify identification in under
a second ensuring fast and accurate age checks,
whi ch al so uses col or-coded alerts, green for |egal
age, red for underage, and yellow for IDs that are
expired.

Along with that, we have audi ble notifications
to prevent mstakes for the officers. It detects

fake I Ds by using advanced bar code anal ysis and
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can integrate with the DW dat abases to ensure

added security.

It creates a tinme stanp digital record for
auditing purposes, and it helps in investigations.
And noving on to our zero tolerance policy when it
cones to m nors.

|f one of our officers allows a mnor to enter
the gamng floor, they imediately receive a final
witten warning, and they undergo rigorous training
after that. And we bring themin, and we talk
about the incident in question.

W'l |l show themthe surveillance footage to
make sure we can coach them on what they did wong
and what they could do better. The second strike
Is imediate termnation, and this approach
rei nforces accountability and conpliance.

| f anybody has any questions for that?

VICE CHAIR BROAWN: | do have just a quick
qguestion about the 11 breaches that you cite of the
mnors. Are there specific reasons that those
breaches happen? Are they due to false IDs or just
letting themin?

MR KEENAN. Qut of the 11, I do have a
breakdown of what the breaches were. A lot of them

are large groups that come through. And, you know,
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we go to check the ID or they hand us an ID. And

the officer scans, and it doesn't scan properly.

O they just have a |l apse in judgnent, and
there is a human elenent to that, to that part.

But we are working -- you know, we do audits now
daily when we go and check and make sure that
they're all using the ID detects for anybody under
the age of 30, and I'Il get into that a little

| ater.

VI CE CHAI R BROMN:  Thank you.

MR. KEENAN. O course. Any other questions?

VI CE CHAI R BROWN: Comm ssi oner Drago.

COW SSI ONER DRAGO:  Are these scanners
portable that the security fol ks are wal ki ng around
with, or do they have to cone through a particul ar
station or sonmething to be scanned?

MR. KEENAN: They're at all entrances, and
t hey are handheld. They can be on the podium or
t hey can be handhel d, and they can just scan |Ds
and passports as they cone through.

VI CE CHAIR BROWN: Comm ssioner D Aquil a.

COW SSI ONER D AQUI LA: On the groups that
cone in, just so | understand, does the group
| eader hand nmaybe perhaps hypothetically a group of

24 1 Ds to put in, or do they conme in one by one?

www. | exi t asl egal . com
(800) 676-2401




Fl orida Gami ng Control Commi ssion Public Meting
Decenber 04, 2025

© 00 N o o B~ W DN e

N NN N NN R P R B R R R R R
g A W N P O © 0 N O O » W N L O

Page 24
MR. KEENAN: It would be one by one. They

woul d sl ow the group down. And they would --
anybody that's under the age of 30, they would ID,
scan the I D, welcone themto Harrah's Ponpano Beach
and answer any questions that they have. But what
we do is we slow them down, and we nmake sure we
scan every individual .

VI CE CHAIR BROWN: And back to the training
that you said after the first reprimand, is it
one-on-one training, or is it really all of staff
training on the security detail?

MR. KEENAN: We bring in that officer, and we
do one-on-one training with a supervisor. W
retrain themon our slide show presentation, as
wel |l as go over the incident with them and expl ain
what the issues were.

VI CE CHAI R BROAN:  Thank you.

MR. KEENAN: Moving on to training, our
onboarding is a two-day orientation which covers
responsi bl e gam ng and Project 21 for all of our
enpl oyees. After that, security officers are
shadowed.

They shadow seasoned officers for at |east
t hree days, sonetines five days if they need nore

training. But that ensures that they go through ID
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verification, and they sit there, and they ask

questions, and they learn from seasoned officers as
they are on post.

As well as they are reviewing all SOPs we have
in security and have sign-offs for all those SOPs
as well. They also attend quarterly training with
me and the security manager, as well as the
super vi sors.

And we do ganbling deterrence every March,
June, Septenber, Decenber, and additional security
post training in August. Qur annual responsible
gamng training, we train all team nenbers which is
approximately 400 team nenbers in 2024.

And that results in approximately 200 hours of
training for all of our enployees. Each security
of ficer conpletes at |east eight hours annually
specifically just related to underage gamng, |ID
det ection, and on-post awareness, whether it's
safety of individuals, dealing with trip and falls,
and | D detection.

Moving on to Project 21, that is sonething
that Caesars put in place in 1989. It was the
first in the casino industry to focus on underage
gam ng, as well as al cohol service to mnors. The

programis a cornerstone of our conpliance strategy
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and refl ects Caesars | eadership and responsible

gam ng.

Project 21 is based on the principle that 21
Is the I egal age to ganble at Caesars properties,
whi ch i ncludes mandatory I D checks for anybody who
appears under the age of 30.

Qur enpl oyee training, every team nenber is
trained to enforce these standards, identify
potential violations. The training is reinforced

t hr ough onboardi ng, quarterly refreshers, and

responsi bl e gam ng courses, |ike |I spoke about
earlier.
Project 21 is not just a policy. |It's

integrated into our broader responsible gam ng
initiatives. |In responsible gam ng, we have
si gnage, public awareness canpai gns through our
property in all locations, ATMs, NRTs, cages,
mar ket i ng, Caesars reward centers, nutuals areas,
whi ch is brochures for individuals, that deal wth
responsi bl e gam ng and posters around property that
provi de awareness for that as well.

Qur technol ogy solutions |ike the ID scanners
| tal ked about and digital alerts for patrons who
have sel f-excluded so if a patron self-voluntarily

sel f-excl udes because they have a gam ng probl em
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we have a detection system

If they put a card in, it's imediate
notification to security and surveillance. And we
go approach the individual and escort them out the
bui |l ding and give them sone brochures and |let them
know that they're still self-excluded and they're
not allowed to be here.

VICE CHAIR BROWN: That's great.

MR. KEENAN: Any questions on that?

VI CE CHAI R BROWN: Comm ssi oner Drago.

COW SSI ONER DRAGO:  You had nentioned t hat
new security folks get training for a few days by a
seni or security person?

MR KEENAN:. Yes, sir.

COW SSI ONER DRAGO: Does that senior security
person get any extra training on howto train a
person? Do they get any advanced training on how
you have to go about in training a person ensuring
that they're understanding that you're neeting
objectives, is that what training is, that type of
t hi ng?

MR. KEENAN: Yes, sir. Actually, just to
becone a senior security officer, you have to
undergo -- you have to take a test and neet with ne

and the director of -- sorry -- the security
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manager as well. It's like an interview process.

Al'l of our senior officers are also EMIs or
trained in CPR They're CPR certified, and they
respond to guests who have fallen in the casino.
As well as they under SOP training, and they have
been there -- sone of ny senior officers have been
there before |I've even arrived on property. So
they're very seasoned, and they're well trained.

VI CE CHAIR BROMWN:  Thank you.

Conmi ssi oner D Aquil a.

COW SSIONER D AQUILA: | don't know if this
is a question for you, M. Keenan or M. Bishop.
Does there appear to be under 30 standard typical
in the on-prem se casino industry? That m ght be
nore a question for -- I'mcurious wth our
brethren in Vegas or --

MR. BI SHOP: That has al ways been the Ceasars
standard is under 30. At the end of the day, there
Is a human element to it, so what does 30 | ook
| i ke? We've always | eaned on the side of just ask
for the ID and nmake sure it's right. But
everywhere in Nevada, the standard was al ways 30.

COW SSIONER D AQUILA: It is an industry
standard i n Nevada?

MR BISHOP: It is, but it's an industry
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standard that started wth us, and that's -- you

know, we've al ways been a pioneer in the gam ng

i ndustry when it cones to better ways to regul ate,
better ways to have good relationships with
conmm ssi oners and regul atory bodi es.

And it's sonething that we've always |ed the
pack with that, and so everybody el se has kind of
fallen in line. But, yeah, 30 is the standard.

COMM SSI ONER D AQUI LA:  Thank you.

VI CE CHAIR BROWN:. Thank you. And does the
Project 21, it's also applicable in Nevada as well?

MR BISHOP: Yeah. It's across our entire 54
properties in the U S,

VICE CHAIR BROMN: Is it also focused, that
aspect, on the underage drinking at the restaurants
as wel | ?

MR. BI SHOP: Yeah. So Project 21 folds up
onto our broader conpliance and responsi bl e gam ng
program but it's focused on underage gam ng and
underage drinking. You know, the standards in
Nevada are a little different.

Nevada underage are allowed to be on the
floor. They're just not allowed to gane. Wereas,
in Florida, they're not allowed to be on the floor

in any way, whether they ganme or not. So that is
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one of the big distinctions between Nevada and

Fl ori da.

Nevada is you can wal k through a casino if
you' re underage, as |long as you don't play. CQur
standard is they can't wal k through the front
entrance.

You know, to John's point, when a group of 12
peopl e conme, the security guard is | ooking and he's
doi ng what they can. And occasionally people go,
and they can kind of slip through.

It's very, very exceedingly rare that one
person wal ks up, the security guard | ooks at them
and they're underage, and they let themin.
There's al ways sonme type of extenuating
ci rcunst ances.

You know, and when you see, you know, a little
over a mllion people per year com ng through the
door, there are going to be those occasi ons where
it was either a |apse of judgnment or just
distraction that's causing it.

But, you know, when you | ook at our training,
100 percent of our enployees go through training
every single year. It doesn't matter if you're a
cook or you're a steward that cleans kitchens,

you' re goi ng through responsi ble gam ng, right.
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And, you know that's -- we always say in

neetings, whose job is it to ID? And everybody
better raise their hand. It doesn't matter if
you're ny director of finance or if you're a
security guard at the door.

W all have the sane responsibility to ensure
t hat people are gam ng responsi bly and of age. So
it's sonmething that we always try to keep the nora
hi gh ground, and 100 percent of our underage are
al ways sel f-report ed.

And that's sonething that |I'll continue to do.
It's very inportant to us that we neet regul ations
and then when we do slip up that we're very
accountable to them that we immediately
self-report.

W imediately pull the tape and work with our
| ocal folks to ensure that what happened isn't
goi ng to happen agai n.

VI CE CHAIR BROMN: Great.

COMM SSI ONER DRAGO:  |I'm gl ad you nenti oned
that. That was going to be ny next question was
whet her or not if the cook comes wal king by on his
break or whatever, he sees a kid in there that he
knows to tell sonebody, that he has to tel

sonebody, and he knows who to tell; right?
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MR. BI SHOP: Everybody. And when you | ook at

the incidents that we have, it's rarely children.
It's usually sonme people that look a little ol der.
Li ke we don't have 10-year-olds that get on the
casino floor, right.

It's sonething that we don't have nuch at our
property for underage fol ks. You know, the anount
of underage fol ks trying to access property nore
t han doubled in '24 over '23. W built a Top Col f
across the street.

W think that m ght have had sonmething to do
withit, alittle bit younger generation. But it's
sonet hing that every single person in every
departnent, they get it on property orientation.

And they get a yearly conpliance training to
ensure that it's everybody's job to nake sure that
we' re conpliant and know what to do.

COW SSI ONER DRAGO: G eat.

VICE CHAIR BROWN: That's great.

MR. BI SHOP: Yeah. | nean, you hate to have
anybody get through. But the fact that everyone
that gets through, we do a really good job of
catching them and catching themimedi ately. |
know we have sone details on each incident.

Al nost every one of them they're on the floor
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for two mnutes or four mnutes. It's a very, very

short anmount of tine. And sonebody, whether it's a
marketing rep or a bartender or whoever inmediately
goes, hey, that person does | ook underage.

You know, and that's -- in a lot of
jurisdictions, they don't check IDs at the door,
right. W check IDs at the door here in Florida.
And | think it would very easy to fall into a sense
of, well, they check IDs at the door.

That person nust be old enough, right. And
that's not how we operate. W still doit. You
know, if they're -- sonetines they get alittle
frustrated. They get carded four tinmes, but that's
what happens when you're --

VI CE CHAIR BROWN: Listen; as a parent of two
under 21, I'ma big proponent of get carded, get
carded, get carded.

MR BISHOP. | wish | still got carded. |
haven't got carded in ages.

VI CE CHAIR BROMN:  Thank you.

MR. BI SHOP:  Yes.

MR. KEENAN: And going back to touch on that,

i f somebody does get on by a security officer, the
majority of people go to the cage. And they

i edi ately get caught because they have to get a
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pl ayer's card, and you have to be 21.

And they give themthe ID. And then as soon
as the cage recognizes that, they call security,
and we get themoff the floor. That's why our
detention tines are so quick.

And time on the floor is very inportant to us.
So those two mnutes, four mnutes that Ryan is
tal king about are very crucial. |[|f they don't go
to the cage and they go to poker, they get caught
by the poker brush, or they get caught by the poker
cage.

The ot her day, slots called us. And they
said, hey, these people |ook |ike they're underage,
and we went over. W talked to them W carded
them So it's not just security that cards. It's
every single person and at the bars as well. [If
sonebody | ooks underage, the bartenders, that's
their job to card as well.

VI CE CHAIR BROWN: G eat.

MR. KEENAN: So just touching back on Caesars
responsi bl e gam ng program it's unique in the
industry, and it incorporates scientific research
and partial data and proactive enpl oyee engagenent.

Qur training enpower staff to recognize and

respond to concerns, especially the underage
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ganbling is prevented before it even starts.

Project 21 sets the standard and denonstrates our
conm tnent to protecting our guests, nmaintaining
integrity, and supporting the commnities that we
have.

And to conclude, our record shows a strong
comm tnent to conpliance and partnership with the
FGCC. W have acted on every recomrendati on.

W' ve al ways seeked approval for all issues. W
self-report all incidents next day.

And then sonetines in real time, I'll call the
supervi sor on duty. Wenever a mnor gets on the
floor, I'lIl give her a heads up, hey, we had a
mnor. W're investigating. You'll have the
report in the norning as soon as we're done.

And that is sonething | started as soon as |
got here because | knew as a gam ng regul ator, that
was i nportant to ne was transparency and j ust
giving us a heads up for when I cane in the next
day.

| can review the incident, and we can worKk
together with the facility in order to get all the
information. Thank you for your tinme and
consideration. |'ll answer any questions that you

have.
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VI CE CHAI R BROWN: Comm ssi oners, any ot her

guestions?

COW SSI ONER DRAGO:  Thank you very nuch for
comng in. | really appreciate you com ng up here
taking the tinme out of your busy day to explain
this. |It's clear that you have a robust training
process and systemfor the security.

And we share the sanme mssion, right. | nean,
we both want a safe and secure environment for
people to go in. W want to maintain the integrity
of the industry, so we're all on the sane page in
terns of our goals.

So if we can do anything for you, please cone
to our neetings in the future. W're glad to have
you and wel conme you to conme and speak with us. O
what ever may be going on, keep us in the |oop as
well. So again, thank you very nmuch for com ng up.
W really do appreciate your tine.

MR. KEENAN: | appreciate it.

VI CE CHAIR BROWN:  Thank you,

Conm ssi oner Drago.

Conmm ssi oner D Aquil a.

COW SSI ONER D AQUILA: | just wanted to say
t hank you for your career commtnent to | egal and

saf e ganbling, especially in the state of Florida
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and, M. Bishop, also your commtnent to the

industry. We really appreciate you taking the
time. This was very helpful, to say the |east.
VICE CHAIR BROWN. | concur. M. Bishop,
M. Keenan, M. Zachem it's so insightful to hear
fromyou directly. |It's been really informative.
And it sounds |ike you do have an incredibly robust
programw th Project 21. W really are gratefu
for your service to patrons.
Any ot her questions? Conmm ssioner Repp.
COMM SSI ONER REPP:  Thank you for com ng
today. | think it's inmportant not only for us to
hear, but for the people who are watching or are
going to watch this later to know that the state of
Florida is working hard with our partners.
And our partners are working hard to nake sure
that safe, fun ganbling is going on here in the
state of Florida. Thank you.

MR. KEENAN: Thank you so nuch. | appreciate

VI CE CHAIR BROMN: M. Zachem

MR. ZACHEM 1'I| be very brief, since these
gentlenen did such a great job. But as | was
listening to this and hearing your questions, |

know you hold a comm ssion nmeeting usually once a
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year in South Florida.

| f you have other topics fromthis to other
areas, | know there are other facilities that would
| ove to be able to have input and help you all out
because we do believe in the partnership between
t he Comm ssion, your staff, your team and you all.

W would love to work with you on any of those
areas. And maybe you have ideas that can hel p us
I nprove, or maybe we can informyou about sone of
t hese issues.

Soif | believe it's usually in May or
sonetine in the sumer, if you have a topic or two
that you're interested in, maybe your staff could
contact us.

It's obviously nmuch easier while you're in
South Florida for us to be able to be there. But
we'd love to be able to work with you on different
things in the future.

VICE CHAIR BROWN: That is a great idea M.
Zachem W are | ooking at each other, Director
Zimrer and |I. | think that would be great to have
sone type of workshop on industry.

MR ZACHEM | think it would be hel pful. |
think it would be very hel pful. But thank you al

very nuch. W appreciate it.
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VICE CHAIR BROWN: Al right. Appreciate your

time. W are noving on to two renewal applications
for slot machine licenses, 4.1 and 4. 2.

Ms. Pouncey.

M5. POUNCEY: Good norning. Jam e Pouncey,
for the record. Item4.1 is South Florida Racing
Associ ation's application for its annual sl ot
machi ne |license. They have submtted all the
requi red docunents, including their fees.

And the division is recomendi ng approval for
the renewal of their slot license valid from
Decenber 22, 2025 to Decenber 21, 2026.

VI CE CHAIR BROWN:  Thank you.

Conmi ssioners, if there are no questions, can
we get a notion to approve the staff
recomendat i on.

COW SSI ONER REPP:  Mbtion to approve staff
recomendat i on.

VI CE CHAIR BROMN: And a second.

COW SSI ONER DRAGO:  Second.

VICE CHAIR BROWN:  All those in favor, say
aye.

(Mul tiple ayes.)

VI CE CHAIR BROMWN:  Thank you. On to 4. 2.

M5. POUNCEY: Item4.2 is Casino Mam's
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application to renew its slot machine |icense.

They have submtted the required docunentation
along with their fees, and the division is
recommendi ng approval of their license that wll be
valid from Decenber 7, 2025 through Decenber 6,
2026.

VI CE CHAIR BROWN: Thank you, Ms. Pouncey.

Agai n, Comm ssioners, if there are no
guestions, can we get a notion to approve the staff
reconmendat i on.

COMM SSI ONER D AQUI LA:  Mdtion to approve.

VI CE CHAIR BROWN: Thank you. And a second.

COW SSI ONER DRAGO:  Second.

VICE CHAIR BROWN:  All those in favor, say
aye.

(Multiple ayes.)

VICE CHAIR BROWN:  All right. W're going to
move to discussion of the default final orders, 5.1
and 5. 2.

MR. HUNDERSMARCK: Good nor ni ng.

VI CE CHAI R BROMWN: Good norni ng.

MR, HUNDERSMARCK: Justin Hundersmarck, for
the record. Item5.1 is Pensacola G eyhound
Racing, L.L.P., Case No. 2025-031355. The case

materials include the three-count adm nistrative
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conplaint alleging that a routine inspection on

April 9, 2025 showed that, first, respondent failed
to seal the evidence bag into which a damaged card
was pl aced.

Second, respondent failed to have supervisor
sign their name on an evi dence bag containing a
damaged card. And third, respondent failed to
permanently alter a card renoved fromplay so that
the card could not be put back into play.

The case materials include proof of service
via email, which was accepted by an attorney
associ ated with Pensacol a G eyhound Racing on their
behal f. On Septenber 22, 2025, respondent did not
return an election of rights by the 21-day deadline
of Cctober 13, 2025.

However, after the default, respondent's
counsel provided a letter, which is included in the
case materials for your review That letter from
respondent requests that the penalty inposed be a
fine of $250 per count, which would be $750 total
for the three counts.

Therefore, the Conm ssion should enter an
order finding that the respondent was properly
served the adm nistrative conplaint, did not

respond within the deadline and waived the right to
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request a hearing;

That the factual allegations in the
adm ni strative conplaint are accepted as the
findings of fact in this case, and inposing on
respondent a penalty authorized under Section
849. 08614 Fl ori da Statutes.

VI CE CHAI R BROWN: Thank you,

M. Hundersmarck. Before | get into questions from
conmi ssi oners, can you just talk about the
procedural defect of not responding within the
appropriate time frame and your thoughts on that,

| ack of conpliance?

MR. HUNDERSMARCK: So to elect their due
process rights, they have 21 days, and they did not
inthis case -- it doesn't help us know how t hey
feel about the allegations.

VICE CHAIR BROWN: I n their response, their
letter --

M5. ALVARADO So they have 21 days to respond
with an election of rights requesting a hearing in
this case. They did not respond. Once it was
pl aced on the agenda, they becane aware that they
failed to respond within the 21 days.

They sent over a letter with a suggestion of

what fine they would Iike per count in this case,
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which is $250 per count. You're not required to do

that. It's not a settlenent that you agreed on
bef orehand, but it's just a suggestion fromthe
facility.

VI CE CHAIR BROWN: Thank you. Appreciate the
clarification.

Conmi ssi oners, do you have any questions for
staff or comments on this itenf

| will just start the discussion. This
| i cense holder -- this permt holder has four prior
consent orders. Are they all of the rules or a
specific rule?

MR. HUNDERSMARCK: So these were all the
damage card viol ations, those four prior consent
orders. But three of them were about rules, other
than the violations alleged in the current case.
None of theminvolved adm ssions of the
al l egations. And again, one of themwas the exact
sane rules, but they were all relating to damged
cards.

VI CE CHAI R BROMN:  Yes, Conm ssi oner.

COW SSI ONER D AQUI LA: The tim ng of those,
how | ong ago were those?

MR. HUNDERSMARCK: One was February 2018. And
then the nost recent one was 2020, Decenber 2020.
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There was another one in January of 2020.

VICE CHAIR BROWN:  And the fines have varied
from $200 to $750?

MR. HUNDERSMARCK: So the past ones have
ranged from $200 to $750 for one viol ation, nost
recent being $400.

VICE CHAIR BROWN:  All right. Conm ssioners,
any comments or thoughts on this? Again, we're
dealing with a three-count conplaint. The proposal
fromthe permt holder is $250 per violation.

Conmmi ssi oner D Aquil a.

COW SSI ONER D AQUI LA: My comment woul d be
$250 is typically a first tine, based on our
history and so forth. And considering the nultiple
of fenses and the lack of reply on tinme, | m ght
suggest $750 in this particular matter.

VICE CHAIR BROWN. All right. Have a proposal
of --

COW SSIONER DRAGO: I'msorry. | didn't hear
the whole -- was that $750 per incident,
Conm ssi oner D Aquil a?

COW SSI ONER D AQUI LA:  Yes.

VI CE CHAIR BROAWN:  Any comment s,

Conm ssi oner Drago, or insight into the proposal ?

COW SSI ONER DRAGO: | don't have any great
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insight. But | think that's a reasonabl e anount |

t hi nk based on the facts of this case.

M5. ALVARADO Just for the record or clarify,
is that $750 per count?

COW SSI ONER D AQUI LA: Per count.

VI CE CHAIR BROMN: And three counts.

Conmi ssi oner Repp, any comrents or thoughts?

COW SSI ONER REPP: | woul d agree and concur.

VICE CHAIR BROWN: Can we get a notion,
Conmi ssi oner D Aqui | a.

COW SSIONER D AQU LA: | nake a notion that
we settle at $750 or the appropriate |anguage,
counsel .

M5. ALVARADO. This wouldn't be a settlenent.
It's a default. We would enter a final order
i ssuing of $750 per count.

COW SSI ONER D AQUI LA:  Thank you for the
clarification. | would propose that we enter a
default order at $750 per count for a total of
$2, 350.

VI CE CHAIR BROWN: That sounds good. |Is there
a second?

COW SSI ONER DRAGO  Second.

VI CE CHAIR BROMWN:  Any di scussion? Al those

in favor, say aye.
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(Mul tiple ayes.)

VI CE CHAIR BROWN: Thank you. W are on to
5. 2.

MR HUNDERSMARCK: Item 5.2 is Guillerno
Al ej andro Beker Vives, Case No. 2025-032827. The
case materials include the adm nistrative conpl aint
al l eging that respondent was a patron of and was
excl uded from Casino M am .

The adm ni strative conpl aint seeks pernmanent
exclusion fromall pari-mutuel facilities and any
facility of a slot machine |icensee in Florida.

The case materials include the USPS tracki ng nunber
and confirmation of delivery on Septenber 29, 2025.
Respondent did not answer by the 21-day

deadl i ne on Cctober 20, 2025. Therefore, the

Conmi ssi on should enter an order with the foll ow ng
findings, that the respondent was properly served
the adm nistrative conplaint, did not respond
within the deadline, and waived the right to
request a hearing, that the factual allegations of
the adm nistrative conplaint are accepted as the
findings of fact in this case, and that respondent
shal | be permanently excluded fromall pari-nutuel
facilities and any facility, a slot machine

| i censee in Florida.
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VI CE CHAI R BROMWN:  Thank you,

M. Hunder smar ck.
If there are no questions on this item can we

pl ease get a notion to approve the staff

COMM SSIONER D AQUILA: | nmake a notion to
approve the staff recommendati on.
VI CE CHAIR BROMWN: Thank you. And a second.

1
2
3
4
5 reconmendati on as present ed.
6
7
8
9 COW SSI ONER REPP:  Second.

10 VICE CHAIR BROWN:  All those in favor, say
11 aye.

12 (Mul tiple ayes.)

13 VI CE CHAIR BROMN: | tem passes unani nously.

14 We're on to the discussion of settlenent offer,

15 Item 6. 1.

16 MR. HUNDERSMARCK: Item 6.1 is St. Petersburg
17 Kennel C ub, Inc., doing business as Derby Lane

18 and/or Wn! Derby, Case No. 2025-053137. On August
19 4, 2025, an admnistrative conplaint was filed

20 agai nst respondent alleging a violation of Rule

21  75-11.020(1)(b) Florida Adm nistrative Code by

22 failing to ensure a | ockbox was secured to the

23  poker roomtable.

24 Respondent seeks the adoption of the proposed

25 settl ement and consent order to resolve this case.
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Pursuant to the ternms of the proposed order,
respondent will pay an adnministrative fine of $750.
Respondent will also provide all of their
staff with additional training on the requirenents
of Rule 75-11.020(1)(b) Florida Adm nistrative

Code.
VI CE CHAI R BROWN: Thank you,
M. Hunder smar ck.

Commi ssioners, this is one that we took up
during closed attorney-client nmeeting, and we want
to thank our staff for getting to a place that
| ooks good.

|f there are no questions on this item can we

get a notion to approve the settlenent and consent

or der .
COW SSI ONER REPP:  1'Il make that notion.
VI CE CHAIR BROMN: And a second.
COM SSIONER D AQU LA: | will second that
not i on.

VICE CHAIR BROAN:  All those in favor, say
aye.

(Mul tiple ayes.)

VI CE CHAIR BROWN: Thank you. And on to
di scussi on of recomended orders. W have two of

them and we do have a speaker on Item7. 2.
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MR. HUNDERSMARCK: Item No. 7.1 is Joseph
Al exander Zerilli, Case No. 2025-002407.
Petitioner Joseph Al exander Zerilli submtted an

application for a pari-nutuel wagering general
i ndi vi dual occupational |icense.

After review of the application, the
Commi ssion issued a letter of |icense denial
notifying petitioner of its intent to deny the
application and the request for waiver based on
petitioner's two disqualifying felony convictions.

Those were first burglary of an unoccupi ed,
and second grand theft in the third degree, both
out of Broward County from 2004.

Petitioner requested an informal hearing,
whi ch was hel d on Cctober 8, 2025. On Novenber 20,
2025, the hearing officer reconmended granting
petitioner's application.

VI CE CHAI R BROWN: Thank you,
M. Hundersmarck. |'mstill reading the
recomendat i on here.

Conmi ssioners, are there any questions of
M. Hunder smar ck?

COW SSI ONER DRAGO:  No.

VICE CHAIR BROAN:  So we're in a posture to

ei ther adopt the hearing officer's recommended
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order, correct, or issue a letter of |license

deni al ?

M5. ALVARADG  You coul d either adopt the
hearing officer's recommended order, or you could
give us a recomendation, how you' d |ike to change
it, | guess, what you're not adopting fromthe
reconmmrended order, and what penalty you would |ike
for us to go forward with in a final order.

VI CE CHAIR BROMWN:  Thank you.

Conmi ssi oner D Aquil a.

COMM SSIONER D AQUILA:  I'mready to propose a
notion to the hearing officer's recomrendati on.

VICE CHAIR BROMN:  |s there a second on that?

COW SSI ONER DRAGO  Second.

COW SSI ONER REPP:  Second.

VICE CHAIR BROMWN: |Is there any discussion on
it? Al those in favor, say aye.

(Mul tiple ayes.)

VI CE CHAIR BROWN: Thank you. The item
passes.

7.2, we do have a speaker on this who is on
t he phone tel ephonically. W'Il go into our staff
presentation first, and then we will have him
speak.

MR. HUNDERSMARCK: Item 7.2 is Edgar David
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Di az, Case No. 2025-011098. Petitioner Edgar David

Diaz submtted an application for a cardroom
enpl oyee occupational |icense.

After review of the application, the
Commi ssion issued a letter of |icense denial
notifying petitioner of its intent to deny the
application based on petitioner's disqualifying
fel ony conviction and based on a 2023 revocation of
his prior occupational |icense.

A disqualifying conviction was for aggravated
battery of a pregnant victimout of Mrion County
Florida in 2022. Petitioner requested an inform
hearing, which was held on Cctober 8, 2025.

On Novenber 24, 2025, the hearing officer
recomended granting petitioner's application by
entering a stipulation and consent order with
conditional terns of the license to include a
probationary period and surrender of the |license
upon any crimnal or admnistrative offenses.

VI CE CHAIR BROWN:  Thank you,

M. Hunder smar ck.

Comm ssi oners, before we get to the speaker,
do you have any questions of our staff?

M. Diaz, you have to push star 6 to unnute,

but you are on the phone, if you can confirm
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MR. DI AZ: Yeah, |'m here.

VI CE CHAIR BROWN: Thank you. W hear you.
You have the floor, sir.

MR. DI AZ: Ckay. Thank you. Good norning,
Conmi ssioners. My nane is Edgar Diaz. |1'd like to
t hank you guys first for the opportunity to be in
front of you again. | wish | could be there in
person. | normally amfor the past few neetings
that |'ve attended.

However, because of work, | wasn't able to
attend this time in person. But this is very
inmportant to ne, so | wanted to nake sure | was
here in any way that | could be.

VI CE CHAI R BROWN: Thank you.

MR. DIAZ: Over the past few years, |'ve taken
steps to nove away fromthe unfortunate situation
that | regret and use it as notivation to nake real
change in ny life. 1've pivoted ny |ife and
focused on maki ng better choices.

One of the biggest acconplishnments |I've done
so far is I've gotten to the fire safety field,
which I'mvery proud of. |'ve also noved into a
better environnment near the Dell.

And since, |'ve stayed grounded and thankfully

did therapy, learned what | could. 1've worked on
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bui | di ng heal t hier habits and becom ng a nore
responsi bl e and stabl e person.

Getting the gam ng occupational |icense back
would nean a lot to ne and those around me. It

woul d all ow me to keep building on the progress
|"ve made, and it would help nme stay in a civil
pat h and continue supporting nyself and novi ng
forward in a positive direction.

| ' ve done everything that's been asked of ne.
| believe |I"'mready to return to work in the
industry. It's sonething |I've done since | was
very young, and it's sonmething |I'mvery passionate
about, and | hope that today the feeling is nutual.

| would like to thank you guys for all the
time that you' ve spent | ooking into this throughout
t hese hearings, as well as the hearing officer.
And | just want to thank you for your time and
considering of my request. | truly appreciate the
opportunity to speak in front of you guys today.

VICE CHAIR BROWN:  Thank you, M. Diaz. | do
j ust have one question for you. And | really
appreci ate your participation in these proceedi ngs.
The | ast you appeared before us, we were talking
about your probation. | know you were going to

work on termnating the probation early. Has that
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been conpl et ed?

MR. DI AZ: Yeah. That was conpleted shortly
after the first hearing | had with you guys. This
was in 2024, | believe, or 2023. Yes, it's been
termnated for quite sone tine.

VI CE CHAI R BROAN:  Thank you.

Conmi ssioners, are there any questions of
M. Daz?

COW SSI ONER DRAGO:  No.

VI CE CHAIR BROMN: No. Thank you again,

M. D az, for your participation. You wll be on
mut e now.

Comm ssioners, this is one of those cases
where | have never seen this many anount of
character references. This is the nost |'ve seen
tal king about the rehabilitation of this
individual, and | think that it's apparent the
hearing officer probably took that into
consideration in granting -- in reconmending a
conditional license. Are there any conments?

Conmi ssi oner Repp.

COMM SSI ONER REPP:  |'d just |like to say we
did see a lot of letters. | appreciate the
seriousness of the charge that M. Diaz had pled

to, but I see no other crimnal charges. The fines
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of probation have been taken care of.

And he also has a prior history in the
i ndustry and as a deal er without any known
incidents, and he's really put a great deal of
effort into pursuing this license and the
seriousness of it.

And the letters of reconmendati ons were not
just -- they were very credible. They were very in
depth and gave us a lot of information regarding
his character. And | think in this matter and its
uni que set of circunstances that M. D az does not
pose any threat to fair gamng or to the safety of
our patrons at our local gamng facilities. And |
woul d agree with the hearing officer's
recommendat i on.

VI CE CHAIR BROWN:. Very wel |l articul at ed,
Conmi ssi oner Repp.

Conmi ssi oner D Aquil a.

COMM SSI ONER D AQUILA: Is that a notion?

VI CE CHAI R BROMN:  Sounded |i ke one.

COW SSI ONER REPP:  1'Il make that notion to
approve.

VICE CHAIR BROWN: Can | get a second?

COMM SSIONER D AQUILA: | will second that

noti on.
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VI CE CHAIR BROAN:  Any comment s?

COW SSI ONER DRAGO:  No.

VICE CHAIR BROWN. All those in favor, say
aye.

(Multiple ayes.)

VI CE CHAIR BROMN: Thank you. Thank you,

M. D az.

And thank you to the hearing officer for her
t hought f ul ness and her tine.

M5. ALVARADO Before we nove on, just to
clarify, you would like us to enter into the
granting a license with the conditions that were
provi ded?

VI CE CHAIR BROMN: That's what
Commi ssi oner Repp -- that was her notion.

COWM SSI ONER REPP:  The staff reconmendati on.

VI CE CHAIR BROMWN. Hearing officer
reconmendat i on.

M5. ALVARADO I|I'msorry. Hearing officer's
recommendat i on.

VICE CHAIR BROMN: And that's correct.

Comm ssioner D Aquila, with your second.

COW SSI ONER D AQUI LA:  Second.

VICE CHAIR BROWN:. Are we clear? And we are

noving on to Item 8, discussion of request for a
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wai ver, actually 8.1. And we do have a speaker on

this itemas well.

M5. ALVARADO Good norning. Emly Al varado,
for the record. Item8.1is WIlliamParrish
Wal den, Case No. 2025-083794. Here, the applicant
is applying for a pari-nutuel wagering professional
i ndi vi dual occupational |icense.

Upon review of the conpleted application, it
appeared that the applicant was convicted of the
felony offense of robbery out of M ssissippi from
April of 2015.

On Novenber 21, 2025, a waiver interview was
conducted and was docunented in the neeting
materials. Here, the applicant is applying to be a
trainer.

They have sent in two additional
recommendation letters that were added as a
supplenental to the neeting materials, | believe,
yesterday. He did disclose the conviction on his
original application.

He has conpleted his rehabilitation, and
probati on was discharged in 2017. He was denied a
| i cense when we were under DBPR in 2022. He does
have ot her offenses, but all of themare

m sdeneanors and not disqualifying offenses.
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So here, the Comm ssion can decide to grant

t he wai ver and i ssue the occupational |icense. And
if not, we'd ask that you allow us to issue a
letter of license denial in this case.

VI CE CHAI R BROWN: Thank you, M. Al varado.

And wel cone, M. MG nn.

MR. MCA NN: Good norning. Thank you,

Vice Chair. M nane is Daniel MG nn. For the
record, I"'mw th Jones Wl ker in Tall ahassee.
certainly would like to represent M. Wl den, but
he did nake the trip down here.

So prior to ne giving you kind of ny take on
this and answering any questions the Conmm ssion may
have, I'd like to allow M. Wal den to speak.

VICE CHAIR BROMN: Certainly.

Thank you, M. Wil den, for nmaking the trip.

MR. WALDEN: Thank you guys for having ne.

Sorry. |'mnervous.
VI CE CHAIR BROWN:  Don't be.
MR. WALDEN: | just want to begin by

expressing nmy gratitude to the Florida Gam ng
Control Comm ssion for taking the tine out of their
busy schedule to review nmy application

Rel atively speaking, for nmy profession, | do a

| ot of public speaking. You would think that by
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now | 'd be better at it. But alas, |'mnot, so

pl ease bear with ne.

On Novenber 23, 2020 is the day that | | ook
back on with m xed enotions. It served as the
final day in a 12-year battle of drug and al cohol
addiction, 12 years that | tore through the |ives
of nmy loved ones and those that | hold dear like a
wr ecki ng bal I .

It also serves as the first day of new journey
in sobriety and recovery, a newlife that's been 5
years and 12 days since |'ve ingested a nood or
m nd- al teri ng substance.

| now a beautiful wife, Tessa; 2 and a half

year old son, Wade; and a year-old daughter,

Hailey. | train raise horses. That is ny job.
That's ny passion. First and forenpost, | |ove the
horses. | love nmy job. | love the industry. |

| ove the people | work with. | |ove the gane.

W' ve only been training racehorses for a
little under four years. |In those four years, our
horses have anassed over $7.3 million in earnings.
In the last two years, we've qualified three horses
for the Breeders' Cup.

W' ve had three graded stakes w nners,

including our first Gcade 1 this year, including a
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top filly placing in the 2025 Kentucky Oaks. | say

we all -- | say we in all this because the real
credit goes to the incredible nmen and wonen t hat
are involved in ny team

| don't really want to tal k about ny career as
a horse trainer because | believe that the
I edi at e success and quick rise and growt h of our
stable in the industry serves a greater purpose, a
greater purpose being a platformthat allows ne to
publicly tell nmy story and reach out to those out
there suffering fromthe disease of al coholism and
drug addi cti on.

| have obtai ned nunerous speaki ng engagenents
in 2025, nost notably being one of three keynote
speakers of the Kentucky Recovery Rally held at the
State Capital Building and al so a keynote speaker
at the Stable Recovery Spring Gala fundraiser, as
wel | as numerous speaki ng engagenent at school s
t hr ough podcasts or public interviews.

| would like to close by -- sorry if | get
enmotional. | would like to close tal king about a
gent | eman naned Bob Hanes. Bob Hanes and | net two
nonths ago. | had a filly running in a stake race
at Laurel Park in Baltinore, Mryland.

Bob was introduced to ne by a friend. Bob
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| ost his 23-year-old son to an overdose of heroin.

| love training racehorses. That's ny job. But |
believe that what I'mcalled to do is to be a |ight
for those out there who are struggling with what |
struggled with for 12 years.

Bob and | speak twice a week. The
relationship | have with Bob is not to replace the
one he had with his son. But he says he feels |ike
by speaking with ne weekly, he feels a connection
to the one he lost. That's what's inportant here,
and | want that to be noted.

Like | said, |I really appreciate you guys
taking the tinme to review ny application. Thanks.
VI CE CHAIR BROWN: Thank you, M. WAl den.

M. MG nn.

MR. MCA NN: Thank you, Chair. As M. Wl den
descri bed, under a decade ago whil e under the
i nfluence, M. Walden commtted a disqualifying
of fense. Once he regai ned his conposure, he
i mredi ately turned hinself in to the authorities.

And he went through the process, conpleted al
of the requirenents fromthe court case and
continued on his way. Unfortunately, the path to
sobriety is long and difficult for al nost everyone,

except for the luckiest of those on the path.

www. | exi t asl egal . com
(800) 676-2401




Fl orida Gami ng Control Commi ssion Public Meting
Decenber 04, 2025

© 00 N o o B~ W DN e

N NN N NN R P R B R R R R R
g A W N P O © 0 N O O » W N L O

Page 62
Whi | e wor ki ng through sone of these

difficulties, he admttedly hit sonme bunps in the
road, commtted sonme non-disqualifying

m sdeneanors, all of which have been disclosed to
t he Conm ssion and are available in the neeting
materi al s.

Since 2020, M. Wal den has been sober, and his
record has been clean as he continues on his
journey. He's currently licensed in ten states,
including the major racing jurisdictions in
America, Kentucky, California, New York, Louisiana.
He's al so licensed in Canada (inaudible).

He's been very successful in training horses
and would like to bring his business to Florida.
He's a frequent participant in the racetrack
chapl ai ncy prograns that he descri bed.

As he said, he was a keynote speaker in sone
of their conferences. He spoke before the Kentucky
| egi sl ature during their Addiction Awareness Wek
this past year.

He is a frequent speaker for Stable Recovery,
which is the programfor Back of the Track
assi stance for the workers who may be experiencing
simlar problens.

And he al so during the nost recent Breeders’
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Cup coverage had his story told by NBC Sports.

There is a video available, but | didn't want to
trouble our friends with The Fl orida Channel by
attenpting to rebroadcast copyrighted material.

But it is out the. The staff does have the
| ink available. As Ms. Alvarado was kind enough to
poi nt out, there have been suppl enental character
references added to this record since the initial
publication | ast week.

As we all know, the statute at issue here that
provi des the waiver and that also allows the
Conmi ssion to have the disqualifying of fenses be
revi ewed and hel d agai nst or granted.

It's not intended to be an ongoi ng puni shnent
for whatever the initial disqualify offense was.
Really what we're trying to do here is nake sure
that the racing in Florida is protected, there's
not an issue with integrity, and that the health,
safety, and welfare of the people of Florida would
not be endangered by the approval.

And | think here, M. Walden's activities
since the tinme of his sobriety and his ongoi ng
|icensure in other states kind of denonstrate that
he woul d not be the sort of person who woul d cause

i ssues for the state of Florida were his
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appl i cati on be approved.

Wth that, we do recommend that -- or ask that
the staff approve the waiver request.

VI CE CHAIR BROWN: Thank you, M. MG nn.
Actual Iy, you articulated ny thoughts just now.

But even before M. Wl den spoke, had thoughts on
this looking at all of the different |licenses he's
had in various states.

But | have to tell you, M. Walden, | was very
noved by what you said, by your ability to cone up
here, too, and tell your story so candidly, really.
And it's obvious fromyour background, your
appl i cation, how passionate you are about the
I ndustry.

| commend you for that. But even hearing you
t oday, you live for horses, and it's great to hear
that. So |I'mvery supportive of M. MG nn's
conmment s here today.

Conmi ssi oner D Aquil a.

COMM SSI ONER D AQUILA:  If it's acceptable,
|"mready to grant the notion.

COMM SSI ONER DRAGO: Can | ?

VI CE CHAI R BROMN:  Yes.

COW SSI ONER D AQUI LA: Go ahead,

Conmi ssi oner Drago.
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COW SSI ONER DRAGO: M. Wal den, can | ask you

a question, quickly. | just want to say thank you
for comng in, and congratul ati ons on your
sobriety. And | find it very interesting that

you' ve nmade a point about going about trying to
hel p others that suffer the sane addiction that you
di d.

When you do that, what do you tell people the
reason or how, what brought you to sobriety? |Is
there sonething that you tell other people, this is
what got ne to this point of sobriety?

MR. WALDEN For ne, personally, yeah, | do. |
try to articulate it as best | can. For nost
people, it's different. For nme, it was pure
hopel essness. | can renenber the two weeks before
Novenber 23rd.

| quit lying to people. | told everybody what
| was doing, and that was | was holed up in a hotel
room snoki ng crack and shooting heroin. And |
remenber the last ten days, all ny | oved ones knew
exactly what | was doing and knew that nmy |life was
in the bal ance, even the phone didn't ring.

| can't tell you how al one, how m serabl e that
felt. And | decided right then and there that life

was worth nore. And | don't know |t was
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surrender. | had to wave the white fl ag.

| had to conpletely surrender ny life over to
the care of those that had gone before ne that were
currently sober that had been through what | had
been t hrough.

And so really what | preach to youth or
anybody goi ng through what | went through is
conplete surrender. It can't be this partial take
alittle bit of your way and conbine it with ny way
and that way nmy agenda and your agenda are both
met. It doesn't work like that. It has to be
conpl et e surrender

| went through 20 different treatnent
facilities before | finally got sober. And in 19
of those, | tried to take a little bit of ny way
withit. | tried to keep ny agenda. And
ultimately, | was unsuccessful.

To surrender to God is to surrender to those
that you entrust your care with. And if you trust
the process, it works. | nean, that's why we have
AA and all these nunerous things for, is to trust
it. | don't know. That's just -- that's what's
worked for nme, and |'ve seen it work in the lives
of others.

COW SSI ONER DRAGO: | appreciate that very
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much. Thank you. And | think you're going to be a

great spokesperson for this, in ternms of hel ping
f ol ks because you really have a good knack for
expl ai ning exactly how you felt and what it was
| i ke and that type of thing.

So | wsh you all the luck with that and
hel ping others and with your career in and future.
Thank you for comng in here and taking the tine to
talk wwth us. | know we all appreciate it.

VI CE CHAIR BROWN: Thank you, and your honesty
as wel .

COW SSI ONER DRAGO.  Ri ght.

MR. WALDEN: Absolutely. Thank you very nuch.

VI CE CHAI R BROAWN:  Conmi ssi oners.

Conmi ssioner D Aquila, can we pl ease get a
mot i on.

COW SSIONER D AQUILA: 1'd Iike to grant a
motion to --

VICE CHAIR BROAWN:  Grant the waiver.

COW SSI ONER D AQUI LA: Gant the waiver and
make this gentleman a trainer, a licensed trainer
in the state of Florida.

VI CE CHAI R BROAWN: Thank you.

And can we get a second, Comm ssioner Drago.

COW SSI ONER DRAGO:  Second.
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VICE CHAIR BROWN:  All those in favor, say

aye.

(Mul tiple ayes.)

VI CE CHAI R BROAN:  Thank you.

Agai n, thanks for com ng up here today.
Passes unani nously. W are going to nove on to a
di scussi on of |icense denials.

MR HUNDERSMARCK: Item 9.1 is Marketa
Antrenel |l Johnson, Case No. 2025-082142. The
di vision received a conpleted application on
Septenber 18, 2025. The applicant is seeking a
sl ot machi ne/ cardroom pari - nut uel i ndivi dual
conbi nati on occupational |icense.

Upon review of the application, it was
di scovered the applicant was convicted of two
di squal i fying offenses, first, aggravated assault
with a deadly weapon, a felony out of Mam County,
Fl orida from 2007; second, petite theft, a
m sdeneanor al so out of M am -Dade from 20009.

On her initial application, she marked yes for
t he question about whether she had been adj udi cat ed
guilty of any crimnal charges. And she listed the
details for all of the convictions she received as
an adul t.

She marked no for the question about any
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adj udi cations of guilt for the listed dishonesty

of fenses fromthe statute, and she should have
mar ked yes because a petite theft m sdeneanor
i nvol ves | arceny.

When asked of the one deficiency letter to
provide arrest reports for sonme of the charges she
di scl osed, she did so in an anended application.
She is applying to work as a security officer at
Cal der Casino, which, again, requires a
sl ot/ cardroom conbo |icense.

Due to the felony, she is not eligible for a
wai ver. In this case, we ask that you authorize
staff to issue a letter of |icense denial.

VICE CHAIR BROWN:  All right. Conm ssioners,
do you have any questions of this iten? | do
appreciate the fact that this applicant did
di scl ose the of fenses that she thought in thorough.
Are there any outstanding fines or probation that
still remains?

MR. HUNDERSMARCK: In total, she has an unpaid
bal ance of just under $1, 500.

VI CE CHAIR BROMWN:  And the | ast offense that
occurred, was that in 2012?

MR. HUNDERSMARCK: So the | ast one was 2009,

and then she was arrested again in 2012, but no
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action was taken.

VI CE CHAIR BROMN: Okay. 2009. And there
have been no other incidents?

MR HUNDERSMARCK:  Since 2009, no.

VI CE CHAI R BROMWN: Conmmi ssi oners, questions,
conment s?

COW SSIONER DRAGO: | just need a little bit
nore clarity on the offenses, if | could. So 2009,
we're tal king about the petty theft?

MR. HUNDERSMARCK:  Yes.

COW SSI ONER DRAGO  And that was the
adj udi cated wi thheld; right?

MR, HUNDERSMARCK:  Yes.

COW SSI ONER DRAGO:  And that's the |ast one,
the | ast offense. kay. | finally got it squared
in my head. Thank you.

MR, HUNDERSMARCK: That's the |ast conviction.
There was one nore arrest after.

COMWM SSI ONER DRAGO:  Got  you.

VICE CHAIR BROMN: O her comm ssioners? A ot
of tinme has el apsed.

COW SSI ONER DRAGO: A lot of tine has
el apsed. One concern | have is the fact that |
t hi nk you said she still owes on her probation, her

court cost, or what does she owe?
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MR. HUNDERSMARCK: They're across three

different convictions. Yes. The $850 was for a
donestic viol ence/violation of injunction, court
cost. There was $585.50 for the trespass after
war ni ng, a m sdeneanor in 2008, and then there was
$50 for the nost recent arrest. So a total of
$1, 485. 50.

VI CE CHAIR BROAWN: WAs she on a paynent plan?

MR. HUNDERSMARCK: | don't believe so. It
| ooks |i ke she got a paynent plan renoved in 2011
for the trespass property after warning, and then
there's no further information. They're just
| i sted as unpaid court cost.

VI CE CHAI R BROWN: Comm ssi oner Drago.

COW SSI ONER DRAGO  |'mjust concerned about
soneone that has not fulfilled their obligation in
terns of court cost and fines or whatever else they
are over a period from?2012, 13 years. She still
hasn't net her obligation to pay those fines. |
find that a little disturbing.

VI CE CHAI R BROWN:  Comm ssioner D Aquil a.

COW SSIONER D AQUILA: I'mgoing to add to
that. | nmean, | believe this applicant is applying
for a security officer position?

MR HUNDERSMARCK: Yes, at Cal der Casi no.
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COW SSIONER D AQUILA:  But in followup to

Conm ssi oner Drago's point, she has consistently
failed to pay or be conplaint with the laws as it
pertains to the court cost and fees that were
assessed by the state?

MR, HUNDERSMARCK:  Yes.

COW SSI ONER D AQUILA:  Yet is seeking a
| i cense despite that. Thank you --

VI CE CHAIR BROWN:  Thank you.

COW SSI ONER D AQUI LA:  -- for clarifying.

VI CE CHAIR BROMN:  Conmi ssioners. |It's a very
vol um nous file so --

MR. TAUPIER. Marc Taupier, for the record.
Just for clarification, the paynents on her court
cost went to a collection agency. So they're no
| onger on the Cerk of Court, but they did forward
it to a collections agency. She does not have a
valid license because it was D-6th for that.

COW SSI ONER DRAGO:  |I'msorry, Marc. Wat
was the last thing you said?

VI CE CHAIR BROWN:. Yes, that |ast part.

MR TAUPI ER: She does not have a valid
| i cense because of the D-6, which is failure to pay
court cost.

VICE CHAIR BROWN:. (Going to
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Commi ssioner D Aquila's coments about the actual

position that she's applying for as a security
officer, a lot of the offenses that we have in the
record appear to be violent in nature.

Al though time has elapsed, it is alittle bit
concerni ng about the position she's applying for.

Commi ssi oner Drago.

COW SSI ONER DRAGO: | would make a notion to
deny the application.

VICE CHAIR BROMWN:  |Is there a second?

COWM SSI ONER REPP:  Second.

VI CE CHAIR BROMN.  Any di scussi on?
Technically, you're issuing a letter of |icense
deni al .

COWM SSI ONER DRAGO:  Exactly.

VICE CHAIR BROWN:. All those in favor, say
aye.

(Multiple ayes.)

VI CE CHAIR BROAN: Thank you. That nakes
Ms. Al varado happy. Thank you. W are noving on
to Item 9. 2.

MR. HUNDERSMARCK: Item 9.2 is Anisha S
Fi gueroa, Case No. 2025-082203. The division
recei ved a conpl eted application on Cctober 1,

2025. She is applying for a pari-nutuel
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prof essi onal individual occupational |icense.

Upon review of the application, it was
di scovered that the applicant was convicted of one
di squalifying offense, credit card theft, a felony
out of Fairfax County, Virginia from 2003. This
was not di sclosed on the original application.

She is applying for the license in order to
work as a cardroom nassage therapi st at Tanpa Bay
Downs. On her initial application, she only listed
t he nost recent conviction from 2025, but did not
|ist the three convictions from 18 to 24 years back
in Virginia, one of which was the disqualifying
credit card theft felony conviction.

After the one deficiency letter, she sent in
an anended application providing the court
di sposition docunents of the offenses that the
deficiency letter asked about. But sone of the
sentencing information, she wote on the crim nal
hi story page of her anmended application was still
I nconpl ete or inaccurate.

Respondent turned in the waiver request form
However, she did not mark the first conviction
di scl osure box. But she shoul d have marked that,
yes, she has a felony conviction, and did not mark

the third question, yes, about being a new
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appl i cant of Florida who has been convicted of any

fel ony.

A second part to a waiver request is
conpleting a formcalled the release of information
and request for release of information. She
partially filled it out and signed it, but she did
not get it notarized, which the formrequires.
Respondent al so did not schedule or conplete a
wai ver interview.

Therefore, her request for waiver is
consi dered inconplete. In this case, we ask the
aut hori zed staff to issue a letter of |icense
deni al .

VI CE CHAIR BROWN: Thank you,

M. Hunder smar ck.

Conmi ssi oners, any questions on this item of
the staff? If not, we're ripe for a notion.

COW SSI ONER DRAGO: Can | just ask one
question, if | could.

VI CE CHAIR BROAN:  Sure.

COW SSIONER DRAGO I'mjust trying to get
clarity again on the charges. She was convicted of
battery in 2024, August of 20247?

MR. HUNDERSMARCK: So that was the arrest, and
t hen disposition in March of 2025.
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COW SSI ONER DRAGO:  Right. Okay. | just

wanted to make sure that | was reading that right.
Thank you.

VI CE CHAIR BROAWN: Are there any ot her
questions on this iten? |If not, we are ready for a
notion to either issue a letter of |icense deni al
or grant the |icense.

COW SSI ONER DRAGO. | nmake a notion to issue
a license denial.

VICE CHAIR BROMN: |Is there a second?

COW SSI ONER D AQUI LA:  Second that notion.

VICE CHAIR BROWN:  All those in favor, say
aye.

(Mul tiple ayes.)

VI CE CHAIR BROWN: Thank you. Passes
unani mously. And we're going into discussion of
rulemaking. | did want to note, Ms. Valentine, we
do have a speaker on this item

MS. VALENTINE: The first itemon the
rul emaki ng di scussion is going into proposed
rul emaki ng for Rules 75-14.022, 75-14.048, and
75-14.074.

The Conmmi ssion previously authorized staff to
initiate rule devel opnent for these three rules

based on the change to the tax reporting
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requi rements for slot machine winnings by the Big

Beautiful Bill, increasing the tax reporting limt
from $1, 200 to $2, 000.

And so now before you in the neeting
materials, you will see the proposed | anguage for
each rule. And the only change that we are
requesting the Conm ssion to authorize us to nake
is toincrease the limt from $1,200 to $2, 000.

This would be a benefit to all of our permt
hol ders because it would be in Iine with what the
federal |aw now requires themto report.

So at this time, staff request that the
Conmmi ssi oners authorize staff to nove forward with
filing the | anguage of each proposed rule as set
forth in the neeting materials and to authorize
Executive Director Zinmmer to execute all docunments
necessary to adopt the proposed rules as final, if
t he Comm ssion does not receive any conments or
request for public hearings on these rules.

VICE CHAIR BROMWN: Before we go into that, |
woul d like to hear fromthe speaker first.

M. Jonat han Zachem

MR ZACHEM M comment is a little bit
broader. These are slot rules in this area, and we

woul d -- we understand what the goal and the
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intention is in these areas.

When we have slot rules, we get that there's
an expedited time frane, but we're going to try and
make sone comments. \When the hearing is noticed
and we've spoken to counsel to nmake sure to be
there that we can participate.

But when we have slot rules that are open, we
do ask if it's not sonething that's expedited such
as this that we be given a little bit nore tine,
since our participants in South Florida are so far
away.

My understanding is that a good nunber of
folks would Ii ke to have workshops when you do al
open slot rules and hopefully be able to conduct
themin South Florida so that they can participate.
But with these, we're going to -- | think the nost
appropriate thing is to nmake our comments for the
hearing that they're going to propose.

That's ny understanding of the process. But
if in the future we get why it's going through
there, and we thank themfor trying to help out.
But we have sone coments that we think that m ght
hel p.

VI CE CHAI R BROWN:  Thank you, M. Zachem

Ms. Valentine, would you like to respond,
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pl ease.

M5. VALENTINE: Yes. Thank you. At this
time, the Conmssion is not planning to hold a
hearing on these rules. Again, the change is only
limted to updating the rules to reflect federal
| aw on the tax reporting requirenents.

And because our rules cite to the federal |aw
and provide a lower limt, we would |like to be in
line with the Big Beautiful Bill and the Big
Beautiful Bill Act, | should say. W do not have a
heari ng pl anned.

W would only hold a hearing if we are
requested to do so. |If counsel has any | anguage
that you would like to propose or for the
Conm ssion to consider or if any of our permt
hol ders do, | would encourage themto follow the
process set forth in Chapter 120 by filing a
petition to initiate rul emaking.

That woul d get the request for any rule
changes in front of the conm ssioners to consider.
That is the appropriate venue to do so.

VI CE CHAI R BROMWN:  Conmi ssi oner D Aquil a.

COW SSI ONER D AQUI LA: I f |"m understandi ng
this rule change that you are proposing is strictly

specifically on the recent tax change and not hi ng
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el se?

M5. VALENTI NE: Correct.

COMM SSIONER D AQUILA:  And if | understand
correctly, M. Zachem your comments pertain to the
specific tax change and not hing el se?

MR. ZACHEM Both. But we're limting it to
just the tax change for this format. W spoke to
counsel before, and we did previously request a
wor kshop. They expl ained how they're keeping it
narrow on this focus.

We understand that, and we w t hdrew our
request for the workshop. And the first tine that
we saw the | anguage, | believe, is when the records
were rel eased within the | ast two days, so we've
had counsel taking a |ook at them

And we think there m ght be an issue, but
we're not 100 percent sure. W're still |ooking at
it now, but we want to nmake sure we understand the
endeavors to conmply wth federal |aw and to nmake
sure wth the tax change it gets there.

And if we have an issue, we want to be able to
present that at a hearing because we want it to be
compliant with federal |aw as well. Does that nake
sense, Conmi ssioner?

COMM SSI ONER D AQUI LA: | understand. Thank
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yOou.

VI CE CHAI R BROMN:  Thank you.

Yes, Ms. Val enti ne.

MS. VALENTINE: Again, if anybody does have
any conmments on the |anguage of the rule and the
change of, you know, as the rules open, anybody can
submt comments and request a hearing within the 21
days. But the Conm ssion staff have not planned a
hearing at this tinme. But if we are requested to,
we w il hold one.

VICE CHAIR BROWN:  Ms. Val entine, can you just
cite those rules clearly, for the record.

M5. VALENTINE: Yes, | wll repeat them The
rules that we are requesting to be authorized to go
into proposed rulenmaking is Rule 74-14.022, 14.048,
and 14.074.

VICE CHAIR BROWN:. And the request is also to
aut hori ze staff --

MS. VALENTI NE: Yes. Executive Director
Zimmer to execute all docunents necessary to
effectuate the rule for final adoption, assum ng
that there are no comments or statements nade
during the hearing for the Comm ssioners to
consi der .

|f we do receive comments or we have a request
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for a public hearing and we hold one, then this

will go again in front of the Conm ssioners for
consi deration as we've done before.

VI CE CHAIR BROMWN: That seens clear to ne.

Conmi ssioners, is it clear to you all? So
assum ng we don't have comments or a request for
hearing, can we get a notion to the effect as
presented by Ms. Valentine authorizing staff to go
into rul emaki ng and our Executive Director Zi mrer
execute all necessary docunents.

COW SSI ONER DRAGO:  So noved.

VICE CHAIR BROMN: |Is there a second?

COW SSI ONER REPP:  Second.

VI CE CHAIR BROWN: Any di scussion? All those
in favor, say aye.

(Multiple ayes.)

VI CE CHAIR BROMN:  Thank you. Item 10. 2.

M5. VALENTINE: Item 10.2 is both an update
and a request to go into rule devel opnent, so
will start with the update. The update is based on
a recent change to Florida | aw, each executive
branch agency such as the Conm ssion is required to
review all of our rules on a five-year basis wth
20 percent of the rules being reviewed in each year

for the next five years.
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For the Comm ssion, that review entails 36

rules per year. And the rules identified on the
agenda are the rules that we have now conpl eted our
revi ew.

I n addition, by January 1, the Conm ssion has
to prepare a report as to which of the revi ewed
rul es need no changes, need technical changes, or
need substantive changes for various reasons.

Based on our review, we have determ ned that
all of our rules are a valid exercise of del egated
| egi sl ative authority, that each rule has current
statutory authority, that it does not reiterate or
paraphrase statutory material, that it is in proper
form and that it is consistent with express
| egi sl ative intent.

O those 36 rules, we have determ ned that 29
rules just require a technical change, and that is
to update our statutory grants of authority because
once the Comm ssion was enacted, Section 16.712 of
the Florida Statutes have granted rul emaking
authority to the Conm ssion, and we would like to
I ncorporate that rul emaking authority into all of
our rules as we go through the review

Three of those rules require no change, and

four of those rules require what is referred to as
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a substantive change, but it is not as significant

as it sounds.

A substantive change is either changing
references to the division to the Comm ssion to
reflect the type to transfer and the creation of
t he Comm ssion, just slight rewarding for nore
grammatical technical, | guess, clarity.

That's pretty nuch it. And so fromthe rules
that require substantive changes, we are asking the
Conmi ssion to authorize staff to go into rule
developnment. | wll identify those rules.

VICE CHAIR BROMN:  Is it .20.22.002 and .19?

M5. VALENTI NE: Yes. 75-2.020, 75-11.022,
75-14. 002, and 75-14.019.

VICE CHAIR BROMN: Ms. Val entine, when we
aut horize staff to go into rule devel opnment,
there's a process. Could you just articulate it
for the public.

MS. VALENTINE: Yes, of course. So rule
devel opnent neans that the agency will follow a
notice of rule developnent. And it can, but it
does not have to include the proposed | anguage. In
our case because the conm ssioners have not seen
t he proposed | anguage, our notice of rule

devel opnent for these rules will not include
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proposed | anguage.

At that time after the notice of rule
devel opnent is filed and before a notice of
proposed rulemaking is filed, outside entities can
request a workshop if they would like to
col | aborate or suggest | anguage.

By law, we have to wait seven days before we
can go fromnotice of devel opnent to notice of
proposed rul emaki ng. But in our case, the proposed
rules will be up for the comm ssioners'
consi deration at our next neeting.

And so we will go into proposed rul emaki ng
| onger than the seven-day statutory required
period. But we wll still be within the tine
period that the statute requires between
devel opnment and proposed rul es.

VI CE CHAIR BROWN: Thank you for the overview
So really you're asking for us to authorize staff
to go into rule devel opnent for those four --

M5. VALENTI NE:  Yes.

VICE CHAIR BROWN:. M. Zachem | know you had
a card here for Item10. | didn't know if you want
-- okay. Thank you.

Conm ssi oners, are there any questions?

Thank you and your staff, too, for a |ot of
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work that went into this and identifying those 36

rul es, too.

Conmi ssioners, if there are no questions, can
we get a notion to authorize staff to go into rule
devel opnent for those four aforenentioned rules.

COMM SSIONER D AQUILA: | nmake a notion to
aut horize staff to go into devel opnent for those
aut hori zed.

VI CE CHAIR BROWN: Thank you. And a second.

COW SSI ONER REPP:  Second.

VICE CHAIR BROAN:  All those in favor, say
aye.

(Mul tiple ayes.)

VI CE CHAIR BROMWN: Thank you, Ms. Val enti ne.

W are going to public cooment. |Is there
anybody fromthe public that would |ike to address
us on any matter at all? Seeing none, we do have a
cl osed attorney-client session that we're going to
go into. Wth that, | would ask our M. Taupier to
read the notice.

MR. TAUPIER. Marc Taupier, for the record.
The O fice of the General Counsel request that the
conmi ssioners to close the neeting so that the
Ofice of the General Counsel may seek advice from

the comm ssioners in a closed nmeeting concerning
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litigation styled State of Florida versus M guel

Al berto Roye, Case No. B25017696 in the County
Court of the 11th Judicial Grcuit in and for
M am - Dade County, Fl orida.

This advice relates to litigation strategy and
settl enent negotiations and may therefore be
di scussed in private pursuant to Sections 16.716
and 286.011(8) of the Florida Statutes.

VI CE CHAIR BROWN:  Thank you, M. Taupier.
Have to read the spiel here. In connection with
t he performance of our regulatory duties, it is
necessary for us to hear information that is exenpt
fromconfidentiality.

Specifically, Comm ssion counsel will be
di scussing litigation strategy and settl enent
negotiations with the conm ssioners related to the
litigation that was previously nmentioned.

The cl osed neeting is schedul ed for
approximately just 15 mnutes. Those in attendance
will be Vice Chair Julie Brown, Conmm ssioner Chuck
Drago, Conm ssioner Tina Repp, Comm ssioner John
D Aqui | a.

Conmi ssion staff, Executive Director, Alana
Zi mrer; Deputy Executive Director, Brandon

McCaf fery; General Counsel, Elina Valentine,
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Director of Pari-Mtuel Wagering, Joe Dill nore;

Director of Gam ng Enforcenent, Carl Herold; Chief
of Law Enforcenent, Gary Snyder; Deputy Cenera
Counsel, Marc Taupier; Chief Attorney, Emly
Al varado; and Seni or Attorney, Justin Hundersmarck;
Busi ness Manager, Dixie Parker; and Brandy
Hunphries; as well as our certified court reporter.
| n accordance with Sections 16.716 and
286.011(8)(c) of the Florida Statutes, the cl osed
meeting, including the necessity for closure and
the specific reasons thereby wll be recorded by
our certified court reporter.

No portion of the closed neeting will be off
the record. The court reporter's notes will be
fully transcribed and filed with the Cerk of the
Conmi ssion. And a transcript will be made public
upon the conclusion of the litigation.

| will note for the record that the time is
now 11:04. Again, as | say, 15 mnutes. So | wll
ask the Florida Channel to discontinue the live
feed for the next 15 mnutes or so, so that the
Comm ssi on may conduct the neeting, and then we
wi Il reopen. Thank you, all.

MR. HEROLD: Madam Vice Chair, Gary will not

be here. He's supporting an investigative function
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t oday.

VI CE CHAIR BROWN:  Thank you for that
notation. And happy holidays to all.
(Recess 11:05 a.m wuntil 11:10 a.m to begin

cl osed attorney-client session.)
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(Recess 11:31 a.m wuntil 11:34 a.m)

VICE CHAIR BROWN:. Good norning. The tine is
11:.34. W are still at the Florida Gam ng Contr ol
Commi ssi on's Decenber 4, 2025 neeting, and we have
one itemleft after our closed attorney-client
session, which is now cl osed.

W' re back open on the record. W are on to
Item 12.1, which is the State of Florida versus
Roye. W are ready for a notion fromthe
Commi ssi on, Comm ssioners. Conm ssioner Repp.

COWM SSI ONER REPP: | would like to nake a
notion to reject the settlenment offer and proceed
with litigation.

VICE CHAIR BROMWN: Thank you. |Is there a
second?

COW SSIONER D AQUILA: | will second that
not i on.

VI CE CHAIR BROMWN: Any discussion? All those

In favor, say aye.
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(Multiple ayes.)

VI CE CHAIR BROWN. Thank you. Conm ssioners,
are there any other matters to address today?

Staff, do we have any other itens to address?

So we do stand adj ourned. Thank you, all.
Have a great holi day.

(Proceedi ng concluded at 11:36 a.m)

www. | exi t asl egal . com
(800) 676-2401




Fl ori da Gami ng Control Commi ssion Public Meeting
Decenber 04, 2025

© 00 N o g ~A w N P

B
= O

12
13
14
15
16
17
18
19
20
21
22
23
24
25

CERTI FI CATE OF REPORTER

STATE OF FLORI DA
COUNTY OF LEON

Page 101

I, 1. RIS COOPER, do hereby certify that I

was aut horized to and did stenographically report

t he foregoi ng proceeding, and that the transcri pt

is atrue and conplete record of ny stenographic

not es.

Dated this 11th day of Decenber

0 \Loe. Covore

Iris Cooper
Stenographlc Reporter
Notary Public, State of Florida
My Conmmi ssion No. 1366674
Expires: February 7, 2028
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	Page 18 know, fortunately, we brought some people along who know a lot more than I do when I present before you on some of these subject matters, so we have some of them here today. My name is John Zachem. It's been my privilege to represent PPI for a few years now, and we've brought with us -- first of all, I want to introduce Mr. Ryan Bishop, general manager for Pompano Harrah's and Caesars. MR. BISHOP: Thank you, folks. First and foremost, I want to show appreciation and gratitude for allowing us to pres
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	Page 19 what that looks like here at Harrah's Pompano Beach. So I brought John Keenan with me, my director of compliance, to go into a little bit more detail on what that looks like at Harrah's Pompano Beach. Thank you. VICE CHAIR BROWN: Thank you, Mr. Bishop. MR. KEENAN: Good morning, Commissioners. Thank you for the opportunity to speak today. My name is John Keenan, and I serve as director of security, safety and compliance at Harrah's Pompano Beach, part of Ceasars Entertainment. I want to begin by emph
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	Page 20 background. I've been at Harrah's Pompano Beach since 2009, dedicating my career to ensuring compliance and building a culture of accountability and responsible gaming. Prior to joining Harrah's, I served as slot operations specialist with a former gaming regulatory body, the DBPR. And that experience gave me a deep understanding of the regulatory standards which I have carried forward in my role here. Before I go on to some of the performance metrics, I just want to know if you had any questions ab
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	Page 21 gaming floor. And we continue to refine our processes and technology and training to achieve that standard. Moving on to some of the things that we've done over the years and especially recently from the re-brand to Harrah's. We invested heavily in surveillance enhancements, including high-resolution panoramic cameras, 360 cameras to eliminate blind spots to ensure monitoring of the gaming floors, the outside, the parking garage, the new sections that we've built, and we lead the way in technology f
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	Page 22 can integrate with the DMV databases to ensure added security. It creates a time stamp digital record for auditing purposes, and it helps in investigations. And moving on to our zero tolerance policy when it comes to minors. If one of our officers allows a minor to enter the gaming floor, they immediately receive a final written warning, and they undergo rigorous training after that. And we bring them in, and we talk about the incident in question. We'll show them the surveillance footage to make su
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	Page 24 MR. KEENAN: It would be one by one. They would slow the group down. And they would --anybody that's under the age of 30, they would ID, scan the ID, welcome them to Harrah's Pompano Beach and answer any questions that they have. But what we do is we slow them down, and we make sure we scan every individual. VICE CHAIR BROWN: And back to the training that you said after the first reprimand, is it one-on-one training, or is it really all of staff training on the security detail? MR. KEENAN: We bring i
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	Page 25 verification, and they sit there, and they ask questions, and they learn from seasoned officers as they are on post. As well as they are reviewing all SOPs we have in security and have sign-offs for all those SOPs as well. They also attend quarterly training with me and the security manager, as well as the supervisors. And we do gambling deterrence every March, June, September, December, and additional security post training in August. Our annual responsible gaming training, we train all team member
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	Page 29 standard that started with us, and that's -- you know, we've always been a pioneer in the gaming industry when it comes to better ways to regulate, better ways to have good relationships with commissioners and regulatory bodies. And it's something that we've always led the pack with that, and so everybody else has kind of fallen in line. But, yeah, 30 is the standard. COMMISSIONER D'AQUILA: Thank you. VICE CHAIR BROWN: Thank you. And does the Project 21, it's also applicable in Nevada as well? MR. B
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	Page 30 one of the big distinctions between Nevada and Florida. Nevada is you can walk through a casino if you're underage, as long as you don't play. Our standard is they can't walk through the front entrance. You know, to John's point, when a group of 12 people come, the security guard is looking and he's doing what they can. And occasionally people go, and they can kind of slip through. It's very, very exceedingly rare that one person walks up, the security guard looks at them and they're underage, and t
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	Page 31 And, you know that's -- we always say in meetings, whose job is it to ID? And everybody better raise their hand. It doesn't matter if you're my director of finance or if you're a security guard at the door. We all have the same responsibility to ensure that people are gaming responsibly and of age. So it's something that we always try to keep the moral high ground, and 100 percent of our underage are always self-reported. And that's something that I'll continue to do. It's very important to us that 
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	Page 32 MR. BISHOP: Everybody. And when you look at the incidents that we have, it's rarely children. It's usually some people that look a little older. Like we don't have 10-year-olds that get on the casino floor, right. It's something that we don't have much at our property for underage folks. You know, the amount of underage folks trying to access property more than doubled in '24 over '23. We built a Top Golf across the street. We think that might have had something to do with it, a little bit younger g
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	Page 33 for two minutes or four minutes. It's a very, very short amount of time. And somebody, whether it's a marketing rep or a bartender or whoever immediately goes, hey, that person does look underage. You know, and that's -- in a lot of jurisdictions, they don't check IDs at the door, right. We check IDs at the door here in Florida. And I think it would very easy to fall into a sense of, well, they check IDs at the door. That person must be old enough, right. And that's not how we operate. We still do i
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	Page 34 player's card, and you have to be 21. And they give them the ID. And then as soon as the cage recognizes that, they call security, and we get them off the floor. That's why our detention times are so quick. And time on the floor is very important to us. So those two minutes, four minutes that Ryan is talking about are very crucial. If they don't go to the cage and they go to poker, they get caught by the poker brush, or they get caught by the poker cage. The other day, slots called us. And they said
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	Page 35 gambling is prevented before it even starts. Project 21 sets the standard and demonstrates our commitment to protecting our guests, maintaining integrity, and supporting the communities that we have. And to conclude, our record shows a strong commitment to compliance and partnership with the FGCC. We have acted on every recommendation. We've always seeked approval for all issues. We self-report all incidents next day. And then sometimes in real time, I'll call the supervisor on duty. Whenever a mino
	Annot
	Annot
	Annot
	Page 36 VICE CHAIR BROWN: Commissioners, any other questions? COMMISSIONER DRAGO: Thank you very much for coming in. I really appreciate you coming up here taking the time out of your busy day to explain this. It's clear that you have a robust training process and system for the security. And we share the same mission, right. I mean, we both want a safe and secure environment for people to go in. We want to maintain the integrity of the industry, so we're all on the same page in terms of our goals. So if we
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	Page 37 and, Mr. Bishop, also your commitment to the industry. We really appreciate you taking the time. This was very helpful, to say the least. VICE CHAIR BROWN: I concur. Mr. Bishop, Mr. Keenan, Mr. Zachem, it's so insightful to hear from you directly. It's been really informative. And it sounds like you do have an incredibly robust program with Project 21. We really are grateful for your service to patrons. Any other questions? Commissioner Repp. COMMISSIONER REPP: Thank you for coming today. I think it
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	Page 38 year in South Florida. If you have other topics from this to other areas, I know there are other facilities that would love to be able to have input and help you all out because we do believe in the partnership between the Commission, your staff, your team and you all. We would love to work with you on any of those areas. And maybe you have ideas that can help us improve, or maybe we can inform you about some of these issues. So if I believe it's usually in May or sometime in the summer, if you have
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	Page 39 VICE CHAIR BROWN: All right. Appreciate your time. We are moving on to two renewal applications for slot machine licenses, 4.1 and 4.2. Ms. Pouncey. MS. POUNCEY: Good morning. Jamie Pouncey, for the record. Item 4.1 is South Florida Racing Association's application for its annual slot machine license. They have submitted all the required documents, including their fees. And the division is recommending approval for the renewal of their slot license valid from December 22, 2025 to December 21, 2026. 
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	Page 40 application to renew its slot machine license. They have submitted the required documentation along with their fees, and the division is recommending approval of their license that will be valid from December 7, 2025 through December 6, 2026. VICE CHAIR BROWN: Thank you, Ms. Pouncey. Again, Commissioners, if there are no questions, can we get a motion to approve the staff recommendation. COMMISSIONER D'AQUILA: Motion to approve. VICE CHAIR BROWN: Thank you. And a second. COMMISSIONER DRAGO: Second. 
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	Page 41 complaint alleging that a routine inspection on April 9, 2025 showed that, first, respondent failed to seal the evidence bag into which a damaged card was placed. Second, respondent failed to have supervisor sign their name on an evidence bag containing a damaged card. And third, respondent failed to permanently alter a card removed from play so that the card could not be put back into play. The case materials include proof of service via email, which was accepted by an attorney associated with Pens
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	Page 42 request a hearing; That the factual allegations in the administrative complaint are accepted as the findings of fact in this case, and imposing on respondent a penalty authorized under Section 849.08614 Florida Statutes. VICE CHAIR BROWN: Thank you, Mr. Hundersmarck. Before I get into questions from commissioners, can you just talk about the procedural defect of not responding within the appropriate time frame and your thoughts on that, lack of compliance? MR. HUNDERSMARCK: So to elect their due pro
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	Page 43 which is $250 per count. You're not required to do that. It's not a settlement that you agreed on beforehand, but it's just a suggestion from the facility. VICE CHAIR BROWN: Thank you. Appreciate the clarification. Commissioners, do you have any questions for staff or comments on this item? I will just start the discussion. This license holder -- this permit holder has four prior consent orders. Are they all of the rules or a specific rule? MR. HUNDERSMARCK: So these were all the damage card violati
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	Page 44 There was another one in January of 2020. VICE CHAIR BROWN: And the fines have varied from $200 to $750? MR. HUNDERSMARCK: So the past ones have ranged from $200 to $750 for one violation, most recent being $400. VICE CHAIR BROWN: All right. Commissioners, any comments or thoughts on this? Again, we're dealing with a three-count complaint. The proposal from the permit holder is $250 per violation. Commissioner D'Aquila. COMMISSIONER D'AQUILA: My comment would be $250 is typically a first time, based
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	Page 45 insight. But I think that's a reasonable amount I think based on the facts of this case. MS. ALVARADO: Just for the record or clarify, is that $750 per count? COMMISSIONER D'AQUILA: Per count. VICE CHAIR BROWN: And three counts. Commissioner Repp, any comments or thoughts? COMMISSIONER REPP: I would agree and concur. VICE CHAIR BROWN: Can we get a motion, Commissioner D'Aquila. COMMISSIONER D'AQUILA: I make a motion that we settle at $750 or the appropriate language, counsel. MS. ALVARADO: This woul
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	Page 46 (Multiple ayes.) VICE CHAIR BROWN: Thank you. We are on to 5.2. MR. HUNDERSMARCK: Item 5.2 is Guillermo Alejandro Beker Vives, Case No. 2025-032827. The case materials include the administrative complaint alleging that respondent was a patron of and was excluded from Casino Miami. The administrative complaint seeks permanent exclusion from all pari-mutuel facilities and any facility of a slot machine licensee in Florida. The case materials include the USPS tracking number and confirmation of deliver
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	Page 47 VICE CHAIR BROWN: Thank you, Mr. Hundersmarck. If there are no questions on this item, can we please get a motion to approve the staff recommendation as presented. COMMISSIONER D'AQUILA: I make a motion to approve the staff recommendation. VICE CHAIR BROWN: Thank you. And a second. COMMISSIONER REPP: Second. VICE CHAIR BROWN: All those in favor, say aye. (Multiple ayes.) VICE CHAIR BROWN: Item passes unanimously. We're on to the discussion of settlement offer, Item 6.1. MR. HUNDERSMARCK: Item 6.1 is
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	Page 48 Pursuant to the terms of the proposed order, respondent will pay an administrative fine of $750. Respondent will also provide all of their staff with additional training on the requirements of Rule 75-11.020(1)(b) Florida Administrative Code. VICE CHAIR BROWN: Thank you, Mr. Hundersmarck. Commissioners, this is one that we took up during closed attorney-client meeting, and we want to thank our staff for getting to a place that looks good. If there are no questions on this item, can we get a motion t
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	Page 49 MR. HUNDERSMARCK: Item No. 7.1 is Joseph Alexander Zerilli, Case No. 2025-002407. Petitioner Joseph Alexander Zerilli submitted an application for a pari-mutuel wagering general individual occupational license. After review of the application, the Commission issued a letter of license denial notifying petitioner of its intent to deny the application and the request for waiver based on petitioner's two disqualifying felony convictions. Those were first burglary of an unoccupied, and second grand thef
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	Page 50 order, correct, or issue a letter of license denial? MS. ALVARADO: You could either adopt the hearing officer's recommended order, or you could give us a recommendation, how you'd like to change it, I guess, what you're not adopting from the recommended order, and what penalty you would like for us to go forward with in a final order. VICE CHAIR BROWN: Thank you. Commissioner D'Aquila. COMMISSIONER D'AQUILA: I'm ready to propose a motion to the hearing officer's recommendation. VICE CHAIR BROWN: Is 
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	Page 51 Diaz, Case No. 2025-011098. Petitioner Edgar David Diaz submitted an application for a cardroom employee occupational license. After review of the application, the Commission issued a letter of license denial notifying petitioner of its intent to deny the application based on petitioner's disqualifying felony conviction and based on a 2023 revocation of his prior occupational license. A disqualifying conviction was for aggravated battery of a pregnant victim out of Marion County Florida in 2022. Pet
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	Page 52 MR. DIAZ: Yeah, I'm here. VICE CHAIR BROWN: Thank you. We hear you. You have the floor, sir. MR. DIAZ: Okay. Thank you. Good morning, Commissioners. My name is Edgar Diaz. I'd like to thank you guys first for the opportunity to be in front of you again. I wish I could be there in person. I normally am for the past few meetings that I've attended. However, because of work, I wasn't able to attend this time in person. But this is very important to me, so I wanted to make sure I was here in any way tha
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	Page 53 building healthier habits and becoming a more responsible and stable person. Getting the gaming occupational license back would mean a lot to me and those around me. It would allow me to keep building on the progress I've made, and it would help me stay in a civil path and continue supporting myself and moving forward in a positive direction. I've done everything that's been asked of me. I believe I'm ready to return to work in the industry. It's something I've done since I was very young, and it's 
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	Page 54 been completed? MR. DIAZ: Yeah. That was completed shortly after the first hearing I had with you guys. This was in 2024, I believe, or 2023. Yes, it's been terminated for quite some time. VICE CHAIR BROWN: Thank you. Commissioners, are there any questions of Mr. Diaz? COMMISSIONER DRAGO: No. VICE CHAIR BROWN: No. Thank you again, Mr. Diaz, for your participation. You will be on mute now. Commissioners, this is one of those cases where I have never seen this many amount of character references. This
	Annot
	Annot
	Annot
	Page 55 of probation have been taken care of. And he also has a prior history in the industry and as a dealer without any known incidents, and he's really put a great deal of effort into pursuing this license and the seriousness of it. And the letters of recommendations were not just -- they were very credible. They were very in depth and gave us a lot of information regarding his character. And I think in this matter and its unique set of circumstances that Mr. Diaz does not pose any threat to fair gaming 
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	Page 56 VICE CHAIR BROWN: Any comments? COMMISSIONER DRAGO: No. VICE CHAIR BROWN: All those in favor, say aye. (Multiple ayes.) VICE CHAIR BROWN: Thank you. Thank you, Mr. Diaz. And thank you to the hearing officer for her thoughtfulness and her time. MS. ALVARADO: Before we move on, just to clarify, you would like us to enter into the granting a license with the conditions that were provided? VICE CHAIR BROWN: That's what Commissioner Repp -- that was her motion. COMMISSIONER REPP: The staff recommendation
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	Page 57 waiver, actually 8.1. And we do have a speaker on this item as well. MS. ALVARADO: Good morning. Emily Alvarado, for the record. Item 8.1 is William Parrish Walden, Case No. 2025-083794. Here, the applicant is applying for a pari-mutuel wagering professional individual occupational license. Upon review of the completed application, it appeared that the applicant was convicted of the felony offense of robbery out of Mississippi from April of 2015. On November 21, 2025, a waiver interview was conducte
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	Page 58 So here, the Commission can decide to grant the waiver and issue the occupational license. And if not, we'd ask that you allow us to issue a letter of license denial in this case. VICE CHAIR BROWN: Thank you, Ms. Alvarado. And welcome, Mr. McGinn. MR. MCGINN: Good morning. Thank you, Vice Chair. My name is Daniel McGinn. For the record, I'm with Jones Walker in Tallahassee. I certainly would like to represent Mr. Walden, but he did make the trip down here. So prior to me giving you kind of my take o
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	Page 59 now I'd be better at it. But alas, I'm not, so please bear with me. On November 23, 2020 is the day that I look back on with mixed emotions. It served as the final day in a 12-year battle of drug and alcohol addiction, 12 years that I tore through the lives of my loved ones and those that I hold dear like a wrecking ball. It also serves as the first day of new journey in sobriety and recovery, a new life that's been 5 years and 12 days since I've ingested a mood or mind-altering substance. I now a b
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	Page 60 top filly placing in the 2025 Kentucky Oaks. I say we all -- I say we in all this because the real credit goes to the incredible men and women that are involved in my team. I don't really want to talk about my career as a horse trainer because I believe that the immediate success and quick rise and growth of our stable in the industry serves a greater purpose, a greater purpose being a platform that allows me to publicly tell my story and reach out to those out there suffering from the disease of al
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	Page 61 lost his 23-year-old son to an overdose of heroin. I love training racehorses. That's my job. But I believe that what I'm called to do is to be a light for those out there who are struggling with what I struggled with for 12 years. Bob and I speak twice a week. The relationship I have with Bob is not to replace the one he had with his son. But he says he feels like by speaking with me weekly, he feels a connection to the one he lost. That's what's important here, and I want that to be noted. Like I 
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	Page 62 While working through some of these difficulties, he admittedly hit some bumps in the road, committed some non-disqualifying misdemeanors, all of which have been disclosed to the Commission and are available in the meeting materials. Since 2020, Mr. Walden has been sober, and his record has been clean as he continues on his journey. He's currently licensed in ten states, including the major racing jurisdictions in America, Kentucky, California, New York, Louisiana. He's also licensed in Canada (inau
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	Page 63 Cup coverage had his story told by NBC Sports. There is a video available, but I didn't want to trouble our friends with The Florida Channel by attempting to rebroadcast copyrighted material. But it is out the. The staff does have the link available. As Ms. Alvarado was kind enough to point out, there have been supplemental character references added to this record since the initial publication last week. As we all know, the statute at issue here that provides the waiver and that also allows the Com
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	Page 64 application be approved. With that, we do recommend that -- or ask that the staff approve the waiver request. VICE CHAIR BROWN: Thank you, Mr. McGinn. Actually, you articulated my thoughts just now. But even before Mr. Walden spoke, had thoughts on this looking at all of the different licenses he's had in various states. But I have to tell you, Mr. Walden, I was very moved by what you said, by your ability to come up here, too, and tell your story so candidly, really. And it's obvious from your back
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	Page 65 COMMISSIONER DRAGO: Mr. Walden, can I ask you a question, quickly. I just want to say thank you for coming in, and congratulations on your sobriety. And I find it very interesting that you've made a point about going about trying to help others that suffer the same addiction that you did. When you do that, what do you tell people the reason or how, what brought you to sobriety? Is there something that you tell other people, this is what got me to this point of sobriety? MR. WALDEN For me, personally
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	Page 66 surrender. I had to wave the white flag. I had to completely surrender my life over to the care of those that had gone before me that were currently sober that had been through what I had been through. And so really what I preach to youth or anybody going through what I went through is complete surrender. It can't be this partial take a little bit of your way and combine it with my way and that way my agenda and your agenda are both met. It doesn't work like that. It has to be complete surrender. I 
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	Page 67 much. Thank you. And I think you're going to be a great spokesperson for this, in terms of helping folks because you really have a good knack for explaining exactly how you felt and what it was like and that type of thing. So I wish you all the luck with that and helping others and with your career in and future. Thank you for coming in here and taking the time to talk with us. I know we all appreciate it. VICE CHAIR BROWN: Thank you, and your honesty as well. COMMISSIONER DRAGO: Right. MR. WALDEN: 
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	Page 68 VICE CHAIR BROWN: All those in favor, say aye. (Multiple ayes.) VICE CHAIR BROWN: Thank you. Again, thanks for coming up here today. Passes unanimously. We are going to move on to a discussion of license denials. MR. HUNDERSMARCK: Item 9.1 is Marketa Antrenell Johnson, Case No. 2025-082142. The division received a completed application on September 18, 2025. The applicant is seeking a slot machine/cardroom/pari-mutuel individual combination occupational license. Upon review of the application, it wa
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	Page 69 adjudications of guilt for the listed dishonesty offenses from the statute, and she should have marked yes because a petite theft misdemeanor involves larceny. When asked of the one deficiency letter to provide arrest reports for some of the charges she disclosed, she did so in an amended application. She is applying to work as a security officer at Calder Casino, which, again, requires a slot/cardroom combo license. Due to the felony, she is not eligible for a waiver. In this case, we ask that you 
	Annot
	Annot
	Annot
	Page 70 action was taken. VICE CHAIR BROWN: Okay. 2009. And there have been no other incidents? MR. HUNDERSMARCK: Since 2009, no. VICE CHAIR BROWN: Commissioners, questions, comments? COMMISSIONER DRAGO: I just need a little bit more clarity on the offenses, if I could. So 2009, we're talking about the petty theft? MR. HUNDERSMARCK: Yes. COMMISSIONER DRAGO: And that was the adjudicated withheld; right? MR. HUNDERSMARCK: Yes. COMMISSIONER DRAGO: And that's the last one, the last offense. Okay. I finally got 
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	Page 71 MR. HUNDERSMARCK: They're across three different convictions. Yes. The $850 was for a domestic violence/violation of injunction, court cost. There was $585.50 for the trespass after warning, a misdemeanor in 2008, and then there was $50 for the most recent arrest. So a total of $1,485.50. VICE CHAIR BROWN: Was she on a payment plan? MR. HUNDERSMARCK: I don't believe so. It looks like she got a payment plan removed in 2011 for the trespass property after warning, and then there's no further informati
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	Page 72 COMMISSIONER D'AQUILA: But in follow-up to Commissioner Drago's point, she has consistently failed to pay or be complaint with the laws as it pertains to the court cost and fees that were assessed by the state? MR. HUNDERSMARCK: Yes. COMMISSIONER D'AQUILA: Yet is seeking a license despite that. Thank you --VICE CHAIR BROWN: Thank you. COMMISSIONER D'AQUILA: -- for clarifying. VICE CHAIR BROWN: Commissioners. It's a very voluminous file so --MR. TAUPIER: Marc Taupier, for the record. Just for clarifi
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	Page 73 Commissioner D'Aquila's comments about the actual position that she's applying for as a security officer, a lot of the offenses that we have in the record appear to be violent in nature. Although time has elapsed, it is a little bit concerning about the position she's applying for. Commissioner Drago. COMMISSIONER DRAGO: I would make a motion to deny the application. VICE CHAIR BROWN: Is there a second? COMMISSIONER REPP: Second. VICE CHAIR BROWN: Any discussion? Technically, you're issuing a letter
	Annot
	Annot
	Annot
	Page 74 professional individual occupational license. Upon review of the application, it was discovered that the applicant was convicted of one disqualifying offense, credit card theft, a felony out of Fairfax County, Virginia from 2003. This was not disclosed on the original application. She is applying for the license in order to work as a cardroom massage therapist at Tampa Bay Downs. On her initial application, she only listed the most recent conviction from 2025, but did not list the three convictions 
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	Page 75 applicant of Florida who has been convicted of any felony. A second part to a waiver request is completing a form called the release of information and request for release of information. She partially filled it out and signed it, but she did not get it notarized, which the form requires. Respondent also did not schedule or complete a waiver interview. Therefore, her request for waiver is considered incomplete. In this case, we ask the authorized staff to issue a letter of license denial. VICE CHAIR
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	Annot
	Annot
	Annot
	Page 83 For the Commission, that review entails 36 rules per year. And the rules identified on the agenda are the rules that we have now completed our review. In addition, by January 1, the Commission has to prepare a report as to which of the reviewed rules need no changes, need technical changes, or need substantive changes for various reasons. Based on our review, we have determined that all of our rules are a valid exercise of delegated legislative authority, that each rule has current statutory authori
	Annot
	Annot
	Annot
	Page 84 a substantive change, but it is not as significant as it sounds. A substantive change is either changing references to the division to the Commission to reflect the type to transfer and the creation of the Commission, just slight rewarding for more grammatical technical, I guess, clarity. That's pretty much it. And so from the rules that require substantive changes, we are asking the Commission to authorize staff to go into rule development. I will identify those rules. VICE CHAIR BROWN: Is it .20.2
	Annot
	Annot
	Annot
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	(Recess 11:31 a.m. until 11:34 a.m.) VICE CHAIR BROWN: Good morning. The time is 
	11:34. We are still at the Florida Gaming Control Commission's December 4, 2025 meeting, and we have one item left after our closed attorney-client session, which is now closed. 
	We're back open on the record. We are on to Item 12.1, which is the State of Florida versus Roye. We are ready for a motion from the Commission, Commissioners. Commissioner Repp. 
	COMMISSIONER REPP: I would like to make a motion to reject the settlement offer and proceed with litigation. 
	VICE CHAIR BROWN: Thank you. Is there a second? COMMISSIONER D'AQUILA: I will second that motion. VICE CHAIR BROWN: Any discussion? All those in favor, say aye. 
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	Page 100 (Multiple ayes.) VICE CHAIR BROWN: Thank you. Commissioners, are there any other matters to address today? Staff, do we have any other items to address? So we do stand adjourned. Thank you, all. Have a great holiday. (Proceeding concluded at 11:36 a.m.) 
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