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Ther eupon, the follow ng proceeding began at 9:30 a. m:

VI CE CHAIR BROAWN:  Good norning, everyone.
Today is Tuesday, July 8th. This is the Florida
Gam ng Control Comm ssion's July neeting. Please
stand for the pledge of allegiance which will be
| ed by Conmi ssioner Repp.

(Pl edge of allegiance.)

VI CE CHAIR BROMWN:  Thank you so nuch. Good to
see you all here. | hope everyone had a great
| ndependence Day. And just a remnder as we're
entering or in hurricane season to be vigilant and
to renenber to follow the EOC rem nders that go
out .

Wth that, we're going to begin our meeting
today. It's a shorter neeting than usual, so we'll
start with the discussion of renewal of
applications of slot machine license, Item No. 1.1.

MS. POUNCEY: Item1.1 is Getna Racing,

L.L.C. doing business as Magic City Casino, Case
No. 2025-036283. This is their annual slot machine
renewal |icense. They have submtted the required
application and other requirenents.

Their application will be deemed conpl ete upon
recei pt of their paynment, and the Division is

recomendi ng approval .
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VI CE CHAIR BROWN: Thank you, Ms. Pouncey. So

t hey have not submtted the renewal paynent?

M5. POUNCEY: Correct. They have until the
expiry, and they have indicated it wll be
forthcomng. |It's just not here yet. Thank you so
much.

VI CE CHAI R BROWN: Comm ssi oners, any
guestions? Seeing none, can we get a notion to
approve the application for renewal .

COW SSI ONER D AQUI LA:  Motion to approve the
application for renewal.

VI CE CHAI R BROWN: Comm ssi oner Drago.

COW SSI ONER DRAGO  Second.

VICE CHAIR BROMWN:  All those in favor, say
aye.

(Multiple ayes.)

VI CE CHAIR BROWN: Thank you. We're noving on
to Item No. 2.1, discussion of amended application
for pari-nutuel operating |license.

M5. POUNCEY: ItemNo. 2.1 is Qulfstream Park
Raci ng Associ ation, Case No. 2025-046752. This is
an application to anmend their operating |icense,
novi ng a t horoughbred performance fromJune 30th to
June 26th. They have submtted the required

docunent ati on.
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Their current |icense includes 160

performances and 155 matinee and 5 charities, and
all they're doing is noving fromone date to the

other. The Division is recommendi ng approval with

VI CE CHAI R BROAN:  Thank you.
Conmi ssi oners, seeing no questions, can | get

1
2
3
4
5 an effective date of June 25, 2025.
6
7
8 anotion on the item

9

COW SSI ONER REPP: "Il make a notion to

10 approve the application to anmend.

11 VI CE CHAIR BROMWN:  Thank you, Conm ssi oner
12 Repp.

13 Can | please get a second.

14 COW SSI ONER D AQUI LA:  Second.

15 VICE CHAIR BROWN: Al those in favor, say
16 aye.

17 (Mul tiple ayes.)

18 VICE CHAIR BROWN:. We're noving on to

19 discussion of default final orders.

20 MR, HUNDERSMARCK: Good nor ni ng.

21 Good norning, M. Hundersmarck.

22 MR. HUNDERSMARCK: Item No. 3.1 is Ryan Baron,

23 Case No. 2024-003123. The Division seeks the
24 revocation of respondent's sl ot

25 machi ne/ car droom pari - nut uel comnbi nati on
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occupational license and his cardroom enpl oyee

occupational license, as well as his pernmanent
exclusion fromall pari-nmutuel facilities and any
facility of a slot machine |icensee in Florida.

Respondent was a poker dealer at Harrah's and
was permanently excluded for arranging a deck in a
way that greatly benefited one patron at the table.

The case materials include the USPS certified
mai | tracking nunber and confirmation of delivery.
Respondent did not answer. Therefore, the
Comm ssion should enter an order with the foll ow ng
findi ngs:

That the respondent was properly served the
adm ni strative conplaint, did not respond within
t he deadline, and waive the right to request a
heari ng;

That the factual allegations of the
adm ni strative conplaint are accepted as the
findings of fact in this case;

That respondent shall be permanently excl uded
fromall pari-nutuel facilities and any facility of
a slot machine licensee in Florida, and that both
hi s sl ot nmachi ne/ cardrooni pari-mnutuel conbination
occupational |icense and his cardroom enpl oyee

occupational |icense are revoked.
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VI CE CHAIR BROMWN: Thank you,

M. Hunder smar ck.

Are there any questions on this iten? |If not,
can we get a notion to approve the staff
reconmendati on as present ed.

COW SSI ONER DRAGO. | neke a notion to
approve the staff recommendati on.

VICE CHAIR BROWN:. Can | get a second, please.

COW SSI ONER D AQUI LA:  Second that notion.

VICE CHAIR BROWN:  All those in favor, say
aye.

(Mul tiple ayes.)

VICE CHAIR BROMWN:  All right. W're noving on
to 3. 2.

MR, HUNDERSMARCK: Item No. 3.2 is Val do
Torres, Case No. 2024-057776. The case materials
i nclude the adm nistrative conplaint alleging that
respondent was a patron of and was excl uded from
H al eah Park Racing and Casi no.

The adm ni strative conpl aint seeks pernmanent
exclusion fromall pari-nmutuel facilities and any
facility of a slot machine |icensee in Florida.

The case materials include the USPS certified mai
tracki ng nunber and confirmation of delivery.

Respondent did not answer. Therefore, the
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Conm ssi on should enter an order with the foll ow ng

findings: That the respondent was properly served
the adm nistrative conplaint, did not respond
within the deadline, and waive the right to request
a hearing;

That the factual allegations of the
adm ni strative conplaint are accepted as the
findings of fact in this case;

And that respondent shall be permanently
excluded fromall pari-nutuel facilities and any
facility of a slot machine |icensee in Florida.

VI CE CHAI R BROMN:  Thank you,

M. Hundersmarck. This individual also is
undergoi ng crimnal prosecution, too, for his
actions?

MR, HUNDERSMARCK:  Yes.

VICE CHAIR BROMN: Wth that, Conm ssioners,
can we get a notion to approve the staff
recommendat i on.

COW SSI ONER D AQUI LA:  Make a notion to
approve the staff recommendati on as presented.

VI CE CHAIR BROMWN: Thank you. Can we get a
second.

COW SSI ONER REPP:  Second.

VICE CHAIR BROWN:  All those in favor, say

www. | exi t asl egal . com
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1 aye.

2 (Mul tiple ayes.)

3 VI CE CHAIR BROMWN: Thank you. Item No. 3. 3.

4 MR HUNDERSMARCK: Item No. 3.3 is Rol ando

5 Juan Sanabria, Case No. 2024-064237. The case

6 materials include the adm nistrative conpl ai nt

7 alleging that respondent was a patron of and was

8 excluded fromMgic Gty Casino.

9 The adm ni strative conpl aint seeks pernmanent
10 exclusion fromall pari-mutuel facilities and any
11 facility of a slot machine licensee in Florida.
12 The case materials include an affidavit that
13 personal service was nmade on respondent.

14  Respondent did not answer.

15 Therefore, the Conm ssion should enter an

16 order with the followng findings: That the

17 respondent was properly served the admnistrative
18 conplaint, did not respond within the deadline, and
19 waive the right to request a hearing;

20 That the factual allegations in the

21 admnistrative conplaint are accepted as the

22 findings of fact in this case;

23 And that respondent shall be permanently

24  excluded fromall pari-nutuel facilities and any
25 facility of a slot machine |icensee in Florida.

www. | exi t asl egal . com
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VI CE CHAI R BROMWN:  Thank you,

M. Hunder smar ck.

|f there are no questions, can we get a notion
on this item

COW SSI ONER REPP:  1'Il make a notion to
accept the staff recommendati on.

VI CE CHAI R BROAWN: Thank you.

Conmi ssi oner D Aquil a.

COW SSIONER D AQUILA: | will second that
not i on.

VICE CHAIR BROAN:  All those in favor, say
aye.

(Mul tiple ayes.)

VICE CHAIR BROWN: Al right. W're noving on
to 3.4.

MR HUNDERSMARCK: Item No. 3.4 is Leonardo
Rosado Muni z, Case No. 2024-069872. The case
materials include the adm nistrative conpl ai nt
al l eging that respondent was a patron of and was
excl uded from Casino M am .

The adm ni strative conpl ai nt seeks per manent
exclusion fromall pari-nmutuel facilities and any
facility of a slot machine |icensee in Florida.
The case materials include the USPS certified mail

tracki ng nunber and confirmati on of delivery.
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Respondent did not answer. Therefore, the

Conm ssi on should enter an order with the foll ow ng
findings: That the respondent was properly served
the adm nistrative conplaint, did not respond
within the deadline, and waive the right to request
a hearing;

That the factual allegations of the
adm ni strative conplaint are accepted as the
findings of fact in this case, and that respondent
shal | be permanently excluded fromall pari-nutuel
facilities and any facility of a slot nmachine
| i censee in Florida.

VI CE CHAIR BROWN:  Thank you.

|f there are no questions, Conmm ssioner Drago,
can we get a notion on this item

COW SSI ONER DRAGO: | nove to accept the
staff recommendati on.

VI CE CHAIR BROWN: Thank you. |Is there a
second?

COW SSI ONER REPP:  Second.

VICE CHAIR BROWN:  All those in favor, say
aye.

(Mul tiple ayes.)

VI CE CHAIR BROWN:  Thank you.

MR HUNDERSMARCK: Item No. 3.5 is Jerem ah

www. | exi t asl egal . com
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Bryan Adam Cadevil, Case No. 2025-001448. The case

materials include the adm nistrative conpl ai nt
al l eging that respondent was a patron of and was
excl uded from Harrah's.

The adm ni strative conpl ai nt seeks per manent
exclusion fromall pari-nmutuel facilities and any
facility of a slot machine |icensee. The case
materials include the USPS certified mail tracking
nunber and confirmation of delivery.

Respondent did not answer. Therefore, the
Comm ssion should enter an order with the foll ow ng
findings: That the respondent was properly served
the adm nistrative conplaint, did not respond
within the deadline, and waive the right to request
a hearing;

That the factual allegations of the
adm ni strative conplaint are accepted as the
findings of fact in this case, and that respondent
shal | be permanently excluded fromall pari-nutuel
facilities and any facility of a slot nmachine
| i censee in Florida.

VI CE CHAIR BROMWN:  Thank you. |If there are no
questions on this item can we get a notion to
approve the staff recomendati on.

COW SSI ONER DRAGO  So noved.

www. | exi t asl egal . com
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1 VI CE CHAI R BROAN:  Thank you.

2 Conmi ssi oner D Aquil a.

3 COW SSI ONER D AQUI LA:  Second.

4 VICE CHAIR BROWN:.  All those in favor, say

) aye.

6 (Mul tiple ayes.)

7 VICE CHAIR BROWN:. W are noving on to 3.6.

8 MR. HUNDERSMARCK: The Division asks that we
9 table 3.6 and 3.7.

10 VICE CHAIR BROMN: We'l| table those itens.
11 W are noving on to 3.8.

12 MR HUNDERSMARCK: Item No. 3.8 is Luckner

13  Cesar, Case No. 2026-011649. The case materials
14 include the admnnistrative conplaint alleging that
15 respondent was a patron of and was pernmanently

16 excluded from The Bi g Easy Casi no.

17 The adm ni strative conpl ai nt seeks per manent
18 exclusion fromall pari-mutuel facilities and any
19 facility of a slot machine |icensee in Florida.
20 The case materials include the USPS certified mail
21 tracking nunber and confirmation of delivery.
22 Respondent did not answer. Therefore, the
23  Comm ssion should enter an order with the foll ow ng
24 findings: That the respondent was properly served
25 the admnistrative conplaint, did not respond

www. | exi t asl egal . com
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within 21 days, and waived his right to a hearing;

That the factual allegations of the
adm ni strative conplaint are accepted as the
findings of fact in this case, and that respondent
shal | be permanently excluded fromall pari-nutuel
facilities and any facility of a slot nmachine
| i censee in Florida.

VI CE CHAIR BROWN: Thank you. This
i ndi vi dual ' s behavi or was conpl etely aggressive and
very appropriate to exclude this individual. Can
we get a notion to approve the staff recommendation
on 3. 8.

COW SSI ONER REPP:  1'Il nmake a notion to
approve the staff recommendati on on 3. 8.

VI CE CHAI R BROAN:  Thank you.

Conmi ssi oner Drago, is there a second?

COW SSI ONER DRAGO  Second.

VICE CHAIR BROWN:  All those in favor, say
aye.

(Multiple ayes.)

VI CE CHAIR BROWN: And Last, we're noving on
to 3.9.

MR HUNDERSMARCK: Item No. 3.9 is Afred
Henry Cotten, V, Case No. 2025-014544. The

Di vi sion seeks the revocation of respondent's

www. | exi t asl egal . com
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cardroom and enpl oyee occupational |icense due to

his conviction for third-degree felony child abuse.

The Division filed a three-count
adm ni strative conplaint alleging that respondent
pled guilty to a felony, did not informthe
Commi ssion within 48 hours of his conviction, and
did not informthe Conm ssion within five days of
his arrest.

The case materials include a USPS certified
mai | tracking nunber and confirmation of delivery.
Respondent did not answer. Therefore, the
Conmi ssi on should enter an order with the foll ow ng
fi ndi ngs:

That the respondent was properly served the
adm ni strative conplaint, did not respond within
t he deadline, and waive the right to request a
heari ng;

That the factual allegations in the
adm ni strative conplaint are accepted as the
findings of fact in this case, and that
respondent' s cardroom enpl oyee occupational |icense
IS revoked.

VI CE CHAI R BROAWN: Thank you.

Commi ssi oners, any questions on this itenf

Can we get a notion to enter a final order revoking

www. | exi t asl egal . com
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respondent's cardroom enpl oyee occupati onal

| i cense.

COW SSI ONER REPP:  1'Il make a notion to
accept the staff recommendati on.

VI CE CHAIR BROWN: Thank you. |Is there a
second?

COMWM SSI ONER D AQUI LA:  Second.

VICE CHAIR BROWN:.  All those in favor, say
aye.

(Multiple ayes.)

VI CE CHAIR BROWN:  Thank you. Now we are
novi ng to discussion of reconmended orders, 4.1
t hrough 4. 3.

MR. HUNDERSMARCK: Item No. 4.1 is Christopher
Wi, Case No. 2024-039228. The Division seeks a
final order reflecting respondent's excl usion
solely fromHi al eah Park Raci ng and Casino until
such tinme as Hi al eah Park Racing and Casi no renoves
his name fromthe |ist of excluded persons.

Respondent was served an admnistrative
conplaint, and an informal hearing was held on May
21, 2025. On June 27th, the hearing officer issued
a recommended order.

The Comm ssion shoul d adopt the hearing

officer's recormended order and enter a final order

www. | exi t asl egal . com
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reflecting respondent's exclusion solely from

H al eah Park Racing and Casino until such tine as
H al eah Park Raci ng and Casi no renoves his nane
fromthe |list of excluded persons.

VI CE CHAI R BROWN: Thank you.

Conmi ssioners, this is a unique one in that
it's solely limted to the Hi al eah Park and based

on the hearing officer's conclusions of |aw that

the individual, it would not be detrinental to the
public interest statewide. It would be just to
this entity. | think | would agree with the staff

reconmendati on to adopt the hearing officer.

COW SSI ONER REPP:  |Is this typical, or do we
have peopl e excluded from si ngul ar casi nos?

VI CE CHAIR BROMN: M. Marshman.

MR. MARSHVAN: Good norning. Backing up, |
think it's fair to say that there are, broadly
speaki ng, two categories of exclusion lists. There
are ones that are maintained by the facilities that
are only binding on that facility itself.

And then there is the statew de exclusion |ist
that is maintained by the Comm ssion. Al
facilities are bound by the statew de excl usion
list that is maintained by the Comm ssion.

Until now, I"'monly aware of limted instances

www. | exi t asl egal . com
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based on negotiations or settlenents that are

specific to those cases where an individual was
added to the statew de exclusion list, the one
mai nt ai ned by the Conmm ssion, but only as to
certain locations. So this is not comon, but it
I's not unheard of.

COW SSI ONER REPP:  And | ask just if there's
arisk if this individual goes to another casino,
sonme sort of confusion that he is excluded from
there. 1s there a way to kind of nmake this a
little cleaner as to not put himon the statew de
list or put himon the statewide list with an
asterisk next toit? |Is this the best way to
handl e it?

VI CE CHAIR BROMN: M. Marshman.

MR. MARSHVAN: Staff will take every effort to
make sure that this individual was not added to the
typical statew de exclusion list fromall the other
facilities. |If that's what the Conm ssion asks us
to do, then that's what staff would figure out how
to do. W've done it in the past, so we can do it
agai n.

COMMISSIONER REPP: (kay. Thank you.

VICE CHAIR BROWN: Comm ssioner D Aquil a.

COW SSI ONER D AQUI LA:  No.

www. | exi t asl egal . com
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COW SSIONER DRAGO I'mjust alittle

confused why we're kind of carving this out
different fromwhat we've done with so many ot hers,
in terns of putting himon the permanent excl usion
|ist, the Comm ssion's pernmanent exclusion |ist,
rather than trying to carve this out just for

H al eah or not on the permanent exclusion |ist and
so forth. Can anybody explain to me why this seens
to be so distinct and different fromthe others?

VI CE CHAIR BROMWN:  Ms. Val enti ne.

M5. VALENTI NE: Based on the testinony
provided at the informal hearing just |ooking and
readi ng through the recomended order that the
informal hearing officer has filed, it appears that
the testinony provided by the respondent in this
case denonstrated to the hearing officer that his
presence in other facilities would not be adverse
to public interest.

And by |aw, the Conm ssion may allow an
i ndi vi dual who was ejected froma facility to enter
other facilities if the Comm ssion determ ned that
his presence at the other facilities would not be
adverse to public interest.

| can't speak for the hearing officer, but the

Conmi ssion can certainly |look at the reason for the
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ej ection and wei ghi ng whether his presence at ot her

facilities would somehow interfere with public
interest or the integrity of gam ng.

VI CE CHAIR BROMWN: Thank you. M. Marshman.

MR MARSHVAN. And what | woul d add, too,
Conm ssioner Drago is that this is just a
recommendation fromthe hearing officer. The
Conmm ssion is free to make any of its own findings
after it reviews the record, as | know that you al
have based on our individual briefings.

So this is just the hearing officer's
reconmendation. There are findings of fact and
conclusions of law. |If the Comm ssion votes today
to reach a different conclusion of law, that's
absolutely on all fours wth what the Conm ssion
can do.

So this recomrendati on may be atypical, but
t hat does not nean that you have to adopt it. You
can adopt part of it and nodify it. It really is
up to you all. Just the hearing officer did their
duty, gave this man an opportunity to cone and
speak, and she has given you her analysis of the
I ssue.

But that does not have to be the capital C

Conmi ssion's analysis of this. You still have
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liberty to nodify that recommended order into
what ever you all vote today to do.
VI CE CHAI R BROWN: Comm ssi oner Drago.
COW SSI ONER DRAGO:  Thank you. |'minclined

to treat this the sane as we've treated others,
including this person on the exclusion list for the
Conmi ssi on, rather than carving out sone speci al
condi ti on.

| don't see anything that warrants a speci al
condition that 1've reviewed. Again, | feel nore
confortabl e being nore consistent with the simlar
facts of various cases, and this one seens to be
very simlar to any other case.

| don't know whether the Conm ssion woul d want
to hear nore about this and tal k about a settl enent
with himor sonething along those |lines, but I
don't feel confortable accepting this staff
recommendation as it's witten.

VI CE CHAIR BROWN:. Comm ssioner Drago, it was
one of the itens that | delved into in ny briefing,
specifically the finding of fact, the finding --
pardon ne -- the conclusion of |aw, nunber 18.

The hearing officer found that given the
respondent's extensive and ongoi ng enpl oynent

within the gam ng industry coupled with the |ack of
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any conpl ai nt about respondent’'s conduct, other

t han peaceful behavior, it would not be agai nst
public policy to limt their exclusion to just
Hi al eah Park.

So | was inclined to support the hearing
officer's conclusion of |aw based on the record.
But if you all would like nore information on it, |
respect the hearing officer's opinion and
i nformati on.

Conmi ssi oner Repp.

COMM SSI ONER REPP:  Li ke Comm ssi oner Drago,
|'d like to see if maybe there's a settlenent or
sone alternate kind of differentiate this. And if
not, go ahead with a full exclusion. But | don't
know whet her we can just nmake this an issue that
it's not exclusion activity or isn't (inaudible).

VI CE CHAIR BROWN: Comm ssioner D Aquila, do
you have any thoughts before we turn back to the
staff?

COW SSI ONER D'aAQUILA: This is a matter of
secur ity empress, correct? And be foll ow ng proper
security protocol with nmultiple instances observed
on canera. Wuld we typically deny a |icense with
t hat kind of action?

VI CE CHAIR BROAN: M. Marshman.
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MR MARSHVAN: | think it's inportant to note

that the rules requirenent is on the facility, not
on the individual. That's why the individual, |
think, was termnated fromthis location. | think
the facility al so experienced discipline because of
this lapse in conpliance with its own rules.

So | don't knowif it's fair to say that if
M. Wi reapplied in the future, we would | ook at
this instance and use that as a basis to deny his
| i cense.

COMM SSI ONER D AQUI LA:  So that begets the
question, it happened over nultiple instances. He
was, fromwhat | understand readi ng the case, the
behavi or wasn't corrected, and he was term nated by
the facility.

So are we by not granting the exclusion from
working in -- | nean, it's a privilege to work in
this industry, as we've said before. Are we doing
a disservice for the rest of the industry, the fact
that he has a license and he's working at other
places with that track record?

VI CE CHAIR BROMWN: M. Mar shman.

MR. MARSHVAN: So we are not taking any action
against his license at this time. The only action

t hat the Comm ssion would be doi ng woul d be
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1 exclusion. Now, arguably, of course, if you' re on
2 a statew de exclusion list and you have a |icense,
3 well, you don't really have anywhere to work
4 wthout suffering a consequence.
5 |'mnot sure if this individual desires to
6 work within the state gam ng system anynore. He
7 currently is a poker floor supervisor for the
8 Semnole Tribe of Florida. That neans he's
9 | i censed by the Sem nole Tribal Gam ng Conmm ssi on.
10 W have attenpted to settle this matter to the
11 | arger Conmi ssion's point with this individual in
12 the past. The terns the individual was interested
13 in were beyond our control. |t has nore to do with
14 an enploynent dispute.
15 So however the Conmmi ssion tells us to act
16 today, we can. |I'mjust not sure if there's nuch
17 usefulness in attenpting to the settle the matter,
18 given the conmmunications we've had with this
19 individual in the past.
20 And as for gathering nore information, this
21 individual has had his notice and opportunity to
22 speak. And I trust our hearing officer and our
23 attorneys present that they woul d have extended
24  every ounce of due process to this individual in
25 the nost formal setting to nake the nobst fornal
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record that you all have reviewed today.

| say all of that to note that | just don't
know if there's anything el se we can go and get and
bring to you all to give you nore information to
make the decision. | think that all of the facts
are before you today as far as we can extract them
fromthis matter.

VICE CHAIR BROAN: M. Marshman or
Ms. Valentine, is it appropriate to hear fromthe
hearing officer on the matter?

M5. VALENTI NE:  No.

VICE CHAIR BROMN: Wth that, Conm ssioners,
are there any other discussion or questions?

COW SSI ONER DRAGO:  No.

VICE CHAIR BROMN: W can take a notion, if
you would like. O we could table it, but it
sounds like there's no additional information that
we will be getting.

COW SSI ONER DRAGO  I'Il make a notion that
we don't accept the staff recomendati on and rat her
add M. Wi to the permanent exclusion |ist for all
casi nos.

VI CE CHAIR BROWN: Thank you. Can we get a
second for discussion purposes?

COW SSI ONER REPP:  We've tried the settlenment
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(inaudible), then | wll second that.

VICE CHAIR BROWN: |s there any ot her
di scussion on this? Al right. Al those in
favor, say aye.

(Mul tiple ayes.)

VI CE CHAIR BROMWN: Thank you. Passes
unani nously. Iltem4. 2.

MR, HUNDERSMARCK: Item No. 4.2 is Qmar
Qutierrez, Case No. 2024-060053. The Division
seeks the permanent excl usion of respondent from
all pari-nmutuel facilities in the state of Florida.

Respondent was served with an adm nistrative
conpl aint and requested an informal hearing which
was held on May 21, 2025. On June 27th, the
hearing officer issued a corrected reconmmended
order, recomended permanent exclusion from al
pari-mutuel facilities in the state.

The Conmm ssion shoul d adopt the hearing
of ficer's recomrended order and permanently excl ude
respondent fromall pari-nutuel facilities in the
state of Florida.

VI CE CHAIR BROWN: Thank you. This one shoul d
be much nore straightforward. Comm ssioners, are
t here any questions on this iten? |f not, can we

get a notion to adopt the hearing officer's

www. | exi t asl egal . com
(800) 676-2401




Public Meeting
July 08, 2025

1
2
3
4
)
6
7
8
9

10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25

Page 29
recommended or der.

COMM SSIONER D AQUILA: | nmake a notion to
adopt the hearing officer's reconmended order.

VI CE CHAIR BROWN: Thank you. Can we get a
second?

COW SSI ONER DRAGO:  Second.

VICE CHAIR BROWN:  All those in favor, say
aye.

(Multiple ayes.)

VICE CHAIR BROWN: Al right. W're noving on
to 4. 3.

MR HUNDERSMARCK: For Item No. 4.3, the
Division also asks to table it.

VICE CHAIR BROWN:. We'Il go ahead and table
Item No. 4.3. W're going to discussion of request
for waivers, ItemNos. 5.1 and 5. 2.

M5. ALVARADO Good norning. This is Emly
Al varado, for the record. ItemMNo. 5.1 is Hector
Manuel Arroyo Moral es, Case No. 2025-041618. Here
t he applicant applied for a pari-nutuel wagering
prof essi onal individual occupational |icense.

Upon review of the application, it was
di scovered that he had the disqualifying of fense of
shooting at, within, or into a building out of
Orange County, Florida fromJuly 19, 2004. The
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applicant originally answered no on his

appl i cati on.

He has conpl eted his probation and paid all of
his fines. He's applying to be an owner at Tanpa
Bay Downs. He had a waiver interview that was
conducted on June 3, 2025 and was docunented in the
nmeeting material s.

Here the Conm ssion can decide to grant the
wai ver and issue a license. If not, we'd ask that
you give us the authority to issue a letter of
| i cense deni al .

VICE CHAIR BROWN:. This one is an interesting
fact pattern here. Conm ssioners, do you have any
questions or coments?

Conmi ssi oner D Aquil a.

COMM SSI ONER D AQUI LA: I n our review and work
on this file, nothing else -- the ARCl database,
did | say it correctly?

M5. ALVARADO No, we didn't see anything
el se. And no other future convictions, other than
traffic offenses after.

COMM SSI ONER D AQUILA:  And this is over 20
years ago, and he's applying to be an owner --

MS. ALVARADO R ght.

COMM SSI ONER D AQUI LA:  -- of a horse.
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VI CE CHAIR BROAWN: And probation has been

conpl eted; correct?

M5. ALVARADO.  Yes.

VI CE CHAIR BROWN:  And fines paid?

M5. ALVARADO.  Yes.

COW SSI ONER DRAGO:  And just, if | could, |
just want to verify that | have ny facts straight.
According to the paperwork, he did three days in
jail for this and then probation?

MS. ALVARADO  VYes.

COMM SSI ONER DRAGO:  Thank you. | just wanted
to doubl e check that.

VI CE CHAI R BROMWN:  Conm ssioners, are there
any other questions on this? Again, Exhibit 2 has
a lot of information that is relevant. |[If there
are no questions or comments, we are ready for a
noti on. Conm ssioner Drago, you're the expert.

COW SSI ONER DRAGO.  I'Il be honest, I'm
conflicted on this one. I'mstruggling a bit with
it because, of course, it's a serious offense.
That's why | asked about the sentence that he
recei ved.

| nmean, shooting in a building or at soneone,
or apparently he was in an OK Corral gunfight of

sone type. You would expect a nore serious
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sentence out of it. So there's sonething here that
we're not really seeing, | think, in ternms of that
of f ense.

But having said that, it was 22 years ago. No
ot her information that we have that he's conmtted
any crinmes or anything along those lines. And no
arrests, right, Emly, as far as you know?

MS. ALVARADO  No.

COMM SSI ONER DRAGO:  Again, | feel part of our
-- part of our -- the tough part of our job here |
think is trying to find that fine |ine between
maki ng sure that we protect the public and that we
al so all ow people to work for a living.

And we | ook at their sense of rehabilitation
and whet her or not we feel that he's been
rehabilitated since 2003. And the indications are
t hat he has, since we don't have any ot her
information of any other crimnal offenses. And he
wants to be an animal owner; right?

M5. ALVARADO A horse owner, Yyes.

COW SSI ONER DRAGO.  Horse owner. So | think
that in terns of whether or not he's interacting a
ot with the public and so forth. So |I'mjust kind
of ranmbling on, talking out loud. But | would Iike

to hear what the rest of the Conm ssion's thoughts.
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VICE CHAIR BROMN: | think the harmto the

i ndustry woul d be very m niscule based on the tine
t hat has el apsed and the rehabilitation of his
character. He has no other infractions of the |aw
(I naudi bl e.)

COW SSI ONER D AQUILA: | concur. |'m 1 ooking
at the length of tine, the clean record. [|'lI
| eave it to the crimnal courts to determ ne the
nature of the offense back then and so forth, but
|"minclined to grant the |icense.

VI CE CHAI R BROMN:  Conmi ssi oner Repp, any
t hought s?

COW SSI ONER REPP:  No. | concur.

VI CE CHAI R BROWN: Commi ssi oner Drago, can we
get a notion from you.

COW SSI ONER DRAGO:  Make a notion to approve
the |icense.

VICE CHAIR BROMN: |Is there a second?

COM SSIONER D AQU LA: I'lIl make a second.

VICE CHAIR BROAN:  All those in favor, say
aye.

(Mul tiple ayes.)

VI CE CHAIR BROWN: Thank you. And |ast, we
are noving on to 5. 2.

M5. ALVARADO 5.2 is Dustin Kyle Brown, Case
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No. 2025-042628. Here the applicant is applying

for a cardroom enpl oyee occupational |icense. Upon
review of the application, it was discovered that
he had two disqualifying offenses, felony, battery,
and tenpering with a witness, victim or informnt
out of St. Lucie County from Novenber 17, 2017.

The applicant did answer yes on the
application. He has no offenses since then. He is
applying to be a cardroom deal er at Card House Port
St. Lucie. He has termnated his probation in
2020. He has paid all his fines and court costs in
full.

A wai ver interview was held on June 12, 2025,
and it's docunmented in the neeting materials. Here
t he Conmm ssion can decide to grant the waiver and
issue a license, or in turn we'd ask that you all ow
us to issue a letter of license denial.

VI CE CHAI R BROMN:  Conmi ssioners, are there
guestions of Ms. Alvarado? |If there are no
guestions, can we get a notion on this item
Conmi ssi oner D Aqui | a.

COW SSI ONER D AQUI LA:  Make a notion to
accept the staff reconmendati on.

VI CE CHAIR BROMWN: Thank you. Can we get a

second?

www. | exi t asl egal . com
(800) 676-2401




Public Meeting
July 08, 2025

© 00 N o o B~ W DN e

N NN N NN R P R B R R R R R
g A W N P O © 0 N O O » W N L O

Page 35
COW SSI ONER REPP:  Second.

M5. ALVARADO If | could give sone clarity,
there is no staff recommendation here. 1t's either
to grant the waiver or issue a letter of |icense
deni al .

COMM SSIONER D AQUI LA: A letter of denial.
Excuse ne. Make a notion to grant the denial.

VI CE CHAIR BROWN: Thank you. And there is a
second?

COW SSI ONER REPP:  Second.

VI CE CHAIR BROWN: Thank you. All those in
favor, say aye.

(Mul tiple ayes.)

VI CE CHAIR BROMWN: Thank you. The i ndivi dual
will be denied a license. Al right. W are
nmoving on to 6.1, discussion of final order
pursuant to request fromrespondent.

M5. ALVARADO Item6.1 is Anthony Rito
Ruberto, Jr., Case No. 2025-003893. In the case
materials, here you were provided with a one-count
adm ni strative conpl ai nt seeking the pernmanent
excl usion of respondent fromall pari-nutuel and
slot machine facilities in the state of Florida
based on his exclusion fromHarrah's Ponpano Beach.

The respondent responded with an el ection of
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rights formmarking option three stating he didn't

di spute the allegations contained within the

adm ni strative conplaint waiving his right to any
form of hearing and requesting that the Conm ssion
enter a final order opposing a penalty in this
case.

Therefore, the Conm ssion should enter a final
order excluding respondent fromall pari-nutuel and
slot machine facilities in the state of Florida.

VI CE CHAIR BROMWN: Thank you. This one is
pretty straightforward. Comm ssioners, are there
any questions? |If not, can we get a notion to
enter a final order permanently excluding the
respondent .

COW SSI ONER DRAGO  So noved.

VI CE CHAIR BROWN: Thank you. |Is there a
second?

COW SSI ONER REPP:  Second.

VICE CHAIR BROWN: All those in favor, say
aye.

(Mul tiple ayes.)

VI CE CHAIR BROMWN: Thank you. Those are all a
brief agenda today. W are noving into our
Executive Director report. M. Mrshman.

MR. MARSHVAN: Good norning again. Just as a
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roadmap for what |'ve got prepared today is, as

always, I'd like to ask Director Herold to update
the group on his teams activities in the past
nmont h.

After that, | do have a short budget recap,
sone enpl oyees of the nonth to highlight, and then
an update on rulemaking. So with that, with your
perm ssion, Madam Vice Chair, | would like to turn
it over to Director Herold.

VICE CHAIR BROMN: Director Herold.

MR. HEROLD: Good norni ng, Conm ssi oners.

Carl Herold, for the record. Thank you for having

me here this norning. | just wanted to tal k about

the activity and the fantastic things that our

fol ks within Gam ng Enforcenent have done over this
past nonth ending in June.

And then I'd kind of like to give a brief
summary of all the work that these fol ks have done
for us over the last fiscal year since it kind of
ends with June, even though in ny mnd the year
doesn't end until Decenber.

So this past nonth, our investigators touched
87 different investigations which shows, you know,
their continued dedication to trying to get these

i nvestigations to a conclusion. Qur folks were

www. | exi t asl egal . com
(800) 676-2401




Public Meeting
July 08, 2025

1
2
3
4
)
6
7
8
9

10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25

) ] ] ] ] Page 38
i nvol ved in touching 15 different businesses.

Typically, 1'Il refer to this as closing
i1l egal casinos, but sone of these this past nonth
wer e conveni ence stores and ot her types of
busi nesses where you don't close themdown. You go
in and seize nmachines and try to educate the
I ndi vidual s there.

So they did actually go into 15 different
busi nesses, and we seized 93 slot nmachines. From
those activities, 14 individuals were either
arrested or issued notice to appears. Fromthose
14 individuals, there were a total of 52 crimna
charges | evi ed agai nst those persons.

And there was $34,954 in noney that was siezed
fromthose activities this past nonth. 1'll take a
strategi c pause right there for Conm ssioner Drago,
who usual |y has a questi on.

COW SSI ONER DRAGO:  Not yet.

VICE CHAIR BROWN:. He's leaving his mc on,

t hough, so be prepared. Conm ssioners, any
guestions?

MR. HEROLD: This past nonth, sone of the
training that we had where we had wel |l ness training
for anal ysts due to the stress associated with sonme

of the activities they're involved in, so they were
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able to participate in that.

A training on how U S. casinos facilitate
noney | aundering fromfentanyl and narcotics
trafficking, which is a nmouthful, and then one on
t he association of certified anti-noney |aundering
specialists. That was a sem nar that we
participated in.

Qur analysts also did 11 background
I nvestigations on either suspect or subject
i ndividuals that were part of our investigations,
and then they did also 18 busi ness backgrounds on
busi nesses that had been identified as potentially
involved in illegal activity.

They al so attended six intel neetings. Again,
|*mvery proud of the collaboration that our
anal ysts and intel folks are involved in. This is
an ever-evolving type of activity, and that
interaction between the other individuals in the
intel and analytical community is always
benefi ci al .

If it's not beneficial to us, it's beneficial
to the things that we know to those fol ks that
haven't seen some of the activities that we' ve seen
as far as crimnal activities, so |I'mvery thankful

for that.
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And then the intel folks assisted with nine

different operations. Again, typically what they
assist inis helping us with evidence,
identification, and catal oging and hel pi ng us get
that into our report managenent system and they're
avital tool for us in the things that we do.

| would like to talk about our investigative
| eads that we get. This past nonth, it was 311
total investigative |eads. And the thing that |
would like to bring to the attention of the
Comm ssion is that with that 311 conplaints that we
received this past nonth, that nmeans for the fisca
year we received 3,302 total conplaints, and
t hey' ve remained rel atively constant.

As far as the nunber, they're up around 300 or
alittle over 300 each and every nonth. There was
a low of 207 in January, but they've renai ned
pretty constant. That just helps identify the
chal  enge that we have as far as an investigative
unit to try and service all these things.

Back to what we received this past nonth. O
t hose 311, 306 canme in fromcitizens. Again, our
followup report portal up on the FGCC website is a
critical conponent for actionable informtion.

This last nonth, we got in two reports from ot her
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| aw enf or cenent agencies and then three from ot her.

| can't tell you exactly what they are, but
typically that's other governnental agencies. It
could be an inspection |ike a building inspection
group in another city that said, hey, we went into
i nspect this things and saw t hese things, and they
report themto us. So that's how that typically
cones in.

O that 311, 145 were transferred to local |aw
enforcenent. 101 net the requirenents for us to
accept those investigations and take sonme action,
but we didn't have the resources. And so we put
theminto our pending file.

So they're pending additional resources or
addi tional information that would cause it to rise
to the level for us to take action on it. 16 of
them were insufficient information. 21 total
i nvestigations out of the past nonth were assigned
to agents to take action on.

And then lastly, 27 of themdid not neet the
t hreshol ds of the types of activities that were
reported to us didn't necessarily fall into our
purview. Yes, Conm ssioner.

COW SSI ONER DRAGO:  |I'mready for your pause.

| want to just step back to the intel section for a
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little bit because | think the intel Is so

I nportant with what you guys do over there and so
critical. So | guess ny question is are we sharing
this intelligence with other | aw enforcenent in the
state and federal government, for that matter?

And if so, do we have a nechanismset up for
t hat where we have regular intelligence neetings or
gat herings or sharings or whatever? Because |
think that's one of the nore val uable things we
offer or can offer, especially when it pertains to
illegal ganbling in associated illegal casinos.

So ny question is are we doing that now? Are
we sharing that, and have we got a system set up
for doing that and working with or sharing that as
we work with these other agencies?

MR. HEROLD: Thank you. The question is, yes,
we, you know, attack this or, you know, work on
this type of disbursenent of information in a
variety of fronts. And so the intel group and the
anal ysts, they attend our general | aw enforcenent
nmeet i ngs.

And those woul d be, you know, being here in
Tal | ahassee puts us at the hub of kind of statew de
i nformati on exchange, and so we're |ucky to have

that. And so they attend a | ot of those kind of
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nmeetings where generalized information is

exchanged.

| wll say that because of the uniqueness of
the | aw enforcenent that we do, the other |aw
enforcenent partners that we are wwth seemto be
very interested in what we do. |It's interesting.
It's unique. It's different than what they' ve been
involved in up to this point.

And so they seemto be very interested in it,
and they have a great appetite for it. And then we
use that opportunity to kind of |everage the fact
that this type of activity on the illegal side, the
i1l egal ganbling and the activities that go wth
that are often interm ngled and connected into sone
of the other activities that they' re doing so that
they're always very eager to hear how t hose types
of things may connect themw th the activities that
t hey' re working on

So at the state |evel and kind of the |ocal
di sbursenent here, | think we do an excellent job
with that. Wen you add on as it fragments into
nore uni que and speci alized types of anal ytical and
intel groups, the national intel group within it,
they like to hear about this.

And so | encourage ny folks to go to and
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attend these all the tine. W just had an anal yst

supervi sor that was in Vancouver where they had a
neeting up there. She was on a board that spoke to
the group and shared with a nunber of individuals
about the activities and the trends that we're
seeing and how they're interconnected to ot her
crimnal activity.

And then within that |arger analytical group,
they fragnented into a group that specializes just
in gamng intel type stuff. And if you will recal
several nonths back, | think it was probably in
Oct ober of | ast year, we had that gam ng intel
group that canme down and we sponsored that forum

And we continue to be a partner with them
because they are such a great group and they're so
hi ghly specialized within what we're doing. So if
| were to be candid about the work that we're
doing, | would say that we're trying to -- we've
done an excellent job at the state |evel.

W're doing a very, very good job at maybe the
national level. The only thing that we could
probably do that would be a little bit better would
be to find a nechanismfor us to maybe the source
of distribution of information.

Even t hough we have that with the gamng inte
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unit, we provide themwth information, and they

disburse it. But | think if there were any, you
know, to be quite candid, you know, if there were
sone area that maybe | would |ike to see us do a
little bit better is | would like for Florida to be
the pinnacle of information on gamng. | think we
have that opportunity. | certainly think we have

t he expertise in that.

COMM SSI ONER DRAGO:  You took the words right
out of nmy nouth. | nean, that's how | hoped that's
where we will be in terns of intelligence, that
we're going to be the place to go to get
i nformation on ganbling and hel p anybody that needs
it throughout the state and throughout the country.

Just along those lines real quickly, if | can,
have we got all our analyst positions full at this
poi nt ?

MR. HEROLD:. W have been fortunate to have
been gi ven sone additional analysts positions, so
we are going to be filling one there. W still
struggle with the cyber analyst positions. And we
decided to do a little bit different technique.

You know, off the record, | would be glad to
share with you what our philosophy is on how we're

trying to fill that. W' re doing sone unique

www. | exi t asl egal . com
(800) 676-2401




Public Meeting
July 08, 2025

© 00 N o o B~ W DN e

N NN N NN R P R B R R R R R
g A W N P O © 0 N O O » W N L O

] ) ) Page 46
things that | hope will be productive for us. But
for the nost part, we are full, and we're just
filling positions that have been given to us with

t he upcom ng | egi sl ative session.

COW SSI ONER DRAGO:  Thank you.

VI CE CHAIR BROWN:. Conmm ssioner D Aquila has a
question.

MR. HEROLD:. Yes, please.

COMM SSI ONER D AQUILA:  Wth regard to the --
very useful, by the way.

MR. HEROLD: Thank you.

COW SSI ONER D AQUI LA: Conpl ai nts nont h by
nmonth, do we keep track of how many of those are
casinos, illegal casinos? |'mtalking not about
the single machine or two in the service station,
but actual physical storefront conplaints.

And the second part of my question is are we
seeing those relatively stagnant? 1Is it grow ng?
Is it declining? Could you coment on that.

MR. HEROLD: Well, to your first question, do
we separate those out into subcategories? The
answer is yes. | don't knowif we go right down to
the casino level. | think we talk about sl ot
machi ne conpl ai nts, poker conpl aints, bingo

conpl ai nts, those types of things.

www. | exi t asl egal . com
(800) 676-2401




Public Meeting
July 08, 2025

© 00 N o o B~ W DN e

N NN N NN R P R B R R R R R
g A W N P O © 0 N O O » W N L O

Page 47
| woul d have to doubl e check, and | can get

back with you on whether we break it all the way
down to illegal casinos. Wat was your second
question? |'msorry.

COW SSI ONER D AQUI LA: Do you see a trend?
W' ve seen quite a bit in the last few years since
t he Comm ssion was fornmed. One of the nost
chal l enging areas in these retail storefront,
albeit it hidden, illegal casinos that have --
let's just say for argunent's sake -- nore than 10,

20 nachi nes and such.

MR HEROLD: [I'msorry. Didyou want to
finish that? Ckay. | have to say that based upon
the conplaints that we get, | don't think you can

draw any particular valid information fromit. You
know, if you go back and you say three years ago or
two years ago how many conplaints were we getting
as opposed to now, we're obviously getting far nore
conpl ai nt .

But | think that's a result of the education
and the information that we're sharing not just
with |aw enforcenent who they were quite eager for
information on these illegal casinos and the
devices that they're seeing in conveni ence stores,

but also fromthe public.
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You know, as you see, alnost every one of the

conplaints are comng in fromthe public. And |
think that's a product of the fact that we're doing
a really good job of educating the public on this.

| wouldn't want to draw any trends.

| can tell you that there are still plenty of
i1l egal casinos out there, and we are always
expl oring opportunities for trying to have sone
i npactful results and thinking of ways that we
mght mtigate or abate the illegal activity that's
out there.

COW SSI ONER D AQUI LA: Thank you.

VI CE CHAIR BROWN:  Thank you. And | think to
Conmi ssioner D Aquila's point, | would | ove to see
t he breakdown of the conplaints, too, and just nore
detail.

MR, HEROLD:. Sure.

VICE CHAIR BROWN: But | think having the new
conmmuni cations director is going to be critical in
terms of visibility and expanding our footprint and
our awareness, so looking forward to that next
hire.

Conmi ssi oner Repp.

COW SSI ONER REPP:  Good norning. | actually

woul d Ii ke to conmend you on what | see in your
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1 office has been balance. A lot of tines when an
2 agency has nore cases than it can literally
3 handl e -- we've got 101 pending here -- something
4 suffers sonewhere, and usually that's training.
5 And I'mreally encouraged to see that the
6 training and the outreach and the devel opnent of
7 the intel and on the agent side has not suffered
8 wth that |oad of casework that's there, especially
9 seeing that there's two trainings that were done in
10 noney | aunderi ng.
11 And this is just sonething that's so preval ent
12 in not only illegal gam ng but other illegal
13 activities that really opens the door to revealing
14 other illegal activities that are going on once you
15 | ook at records and you're | ooking at noney and
16 where it goes and those sort of things.
17 From ny experience, it just opens up a whole
18 crimnal enterprise at tines. So like | said,
19 sonetines those sort of training, that kind of
20 attention to those devel opnental activities that
21 are so inportant to keep current to be on top in
22 Florida in gam ng, you'll see that suffer in sone
23 smal |l er agencies.
24 And what | see here each nonth is just a
25 really wonderful bal ance of our enforcenent and our
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training, so | commend you on that. Very well

done. Thank you.

MR. HEROLD: Thank you, and thank you for the
kind words. | will say that | do understand the
i nportance. First off, I'mnot going to accept al
t he accol ades. You know, it's the teamthat does
t his.

But, you know, we're very keen on training and
understanding the full inpact and all the
pernmutations that go with the crimnal activity.
And we recently hired an agent six or seven nonths
ago.

And he told ne not very |long ago, he said,
|"ve received nore training in the last three
nonths that |'ve been here that | got in five years
fromwhere | cane from So | think that's a really
ni ce conplinent for the inportance we put on
training for our agents and our anal ysts.

VI CE CHAI R BROMN:  Thank you.

MR. HEROLD: Thank you.

VICE CHAIR BROWN:.  And | know you didn't touch
on the warehouse inventory, but | really comend
you as well on this incredible work that is really
hel pful. Need no questions because you put it al

in there. Thank you.
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1 MR. HEROLD: Very good. Well, thank you for
2 your tine.
3 VI CE CHAI R BROAN:  Thank you.
4 COW SSI ONER DRAGO.  Thank you.
5 VI CE CHAIR BROMWN: Back to M. Marshnman.
6 MR. MARSHVAN: (Going to the budget, just sone
7 highlights. | think Ms. Miustain has already
8 provi ded you nore of a detailed breakdown. But for
9 those who may be interested, DGE does have $2.1
10 mllion going into the next year for the warehouse
11 storage that, Conm ssioner Brown, you just
12 ment i oned.
13 There's al so an increase of $10,000 in
14 operating capital outlay. Those are funds that
15 have to be spent for certain itens that are over a
16 certain threshold anmount. So Director Herold and
17 his teamw || have nore noney to purchase nore
18 bi gger ticket itens.
19 There's also transfer of two positions to the
20 Di vi sion of Gam ng Enforcenent from Pari-Mitue
21  \Wagering. W'Ill touch on that in a nonent. |In the
22 | T sphere, there was $130,000 for enterprise cyber
23 security resiliency.
24 In adm nistration, there was $398,000 for the
25 planning, accounting, and | edger managenent
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program aka, PALM | know Ms. Mustain and her

teamare on top of that, so that's good to see.
There's al so $50, 000 i n the tenant/broker

cat egory because as we becone | easeholders for a

1
2
3
4
5 | ot of warehouse space, we do need their services.
6 Finally, there's pari-nutuel wagering and sl ots.

7 And as the Commi ssion settles into its own

8 agency, it's just becone nore clear that certain

9 outl ays of funds and certain positions are no

10 | onger necessary. And each of the years the

11 Comm ssi on has been around, noney has been sitting
12 unspent.

13 So the Comm ssion suggested and the governor
14  signed the budget that brought those reductions

15 into the fold now So none of these changes are

16 going to see any decrease in services that the

17  Conm ssi on has been providing.

18 It's just aligning the budget with our actual
19 expenses. And the people that are here, they do a
20 good job and we rely on them But if a position

21 has been vacant for nore than 1,000 days, it's kind
22 of hard to argue that it was a critical position.
23 So those are really the only reductions there
24  for pari-nmutuel wagering and slots. Any questions

25 on those?
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VI CE CHAIR BROAN:  Comm ssi oners?

COW SSI ONER DRAGO.  No.

MR MARSHVAN. Geat. Next is the rule
update. So last tine we were here, we tal ked about
sone broad categories of rules that we then filed
at devel opnent and went to proposed rul es.

And | nmentioned last tine that there are
certain waiting periods, for lack of a better term
hard wired into the rul emaki ng process that no
matter how fast your staff goes, we can't avoid
those. So we are nowin the sit around and wait
time for rules, but | have sone dates for you.

We can file the notice of final adoption on
July 16th, which we have to wait 28 days after we
file the notice of proposed rules. So that 28 days
is July 16th, next week. And then assum ng there
are no further issues, then those rules will go
into effect 20 days after that, which is August
5t h.

So for anyone listening and for the sake of
t he conm ssioners, just realize that even when we
go as fast as we can, there are at |east al nost 50
days that we have to wait by law. So staff is
trying to mnimze the time by bringing you al

fully formed | anguage that we can just nove
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f or war d

And using that, we do have sone additi onal
| anguage | think we'll have for you next tine.
And that | anguage will have to do at |east with
nmeter readings. The facility-based nonitoring
system captures all of the sane data that |icensees
on the slot side are currently required to go and
physically | ook at the machi nes and capture.

That' s probably not necessary any |onger, so
we wi |l have sone | anguage for you all to consider
next tinme. And there's also sonme work bei ng done

on the key to credit neter of jackpots and self-pay

] ackpots.
That full |anguage may not be available to you
all next time. But even if it's not, | would

probably ask your perm ssion to go into devel opnent
just so that we can start getting nore fornal
f eedback fromthe industry.

W' ve got a lot of informal feedback, and |
think staff understands sone of the different
options. But this is probably where a workshop
woul d be hel pful to get sone final round of
f eedback before we propose sone | anguage.

So those are kind of the rules that we tal ked

about | ast nmonth and the rules that | expect us to
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tal k about next nonth. Are there any questions

about any of that?

VI CE CHAI R BROWN: Commi ssioners, do you have
any questions on this?

COW SSI ONER DRAGO:  No.

COW SSI ONER D AQUI LA: | have a questions, if
we can go back to the budget for a second.

MR, MARSHVAN:  Sure.

COMM SSI ONER D AQUILA:  But 1'lIl wait till
you' re done w th rul emaki ng.

MR. MARSHVAN: That's all | have on rul es.

COW SSI ONER D AQUI LA: I n your conment about
unused funds, | guess this question is really
directed at both yourself and Ms. Mustain. Are we
taking into consideration in future budgets and
pl anni ng maybe pari-nmutuel wagering cost,
utilization of funds that was previously needed for
t hose funds is goi ng down?

But with an eye on future budgets, are we
t hi nki ng about the other chall enges facing our
i ndustry, such as gam ng, sports ganbling,
i nternational casinos comng onshore here and so
forth?

Are we starting to think about funds needed to

conbat those things and nmaybe even simlar to the
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way | aw enforcenent is doing the noney | aundering

training, which I would assune is now including
sections of crypto currency and other forns of
currency?

VICE CHAIR BROMN: M. Marshnan.

MR. MARSHVAN: W are. You are right to note
the forecast of gamng and it being pretty busy.
That being said, until the Florida' s | aws
regul ating that activity changes, it wll be
difficult for me to nake a pitch that all of the
activity that we currently don't regulate
necessitates additional staff.

Conversely, though, and | think you were
getting at this with Director Herald' s team if
there's additional work to be done there, then odds
are additional staff nmay be necessary for that. So
we are definitely keeping track of it on, let's
say, both sides of the house, the regulated and the
unregul ated, the |egal side.

So, no, it's not far from our planning.

Ms. Mustain's on top of that. M. Hutton is on top

of that as well. So | think they will keep us on

t he strai ght and narrow towards that goal
COW SSI ONER D AQUI LA: | think the question

is nore with an eye toward that?
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The entire industry is |ooking at it, and
you' ve been around | ong enough to know the
political environnent may change. |t could be one

of those things where you'll get 30 days' notice
where we now want to | ook at this particular area.

And what |'m suggesting is that when we | ook
at funds being |l ess used in areas such as racing
for obvious reasons that we're keeping an eye
toward when that time cones whether it be next week
or six nonths fromnow, but thinking about it. And
we won't be starting from scratch.

MR. MARSHVAN:. Thank you.

VI CE CHAIR BROWN: Thank you for your conment.
Conm ssi oners, any other questions of M. Mrshman?

COMWM SSI ONER D AQUI LA: | have one nore.

VI CE CHAI R BROMN: Pl ease.

COW SSIONER D AQULA:  If I"m all owed one
nore. You're not going to cut me off? It donned
on ne driving here this norning that we just -- our
state just conpleted one of the | ongest |egislative
sessions has conme to an end.

And | think it was subsequent to our | ast
conmm ssion neeting. | wonder if we mght have an

update on that portion as well as to what
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transpired because we did do quite a bit of work.

And while we all were not necessarily please with
the results, but a lot of work was done. And would
it be appropriate to ask our director of
| egi slative affairs to speak on the subject,
Henry Mahl er.

VICE CHAIR BROWN: That's a great point,
Conm ssioner D Aquila. It was one of the |ongest
sessions that we've seen, and there was a | ot of
activity. It would be great to have an update.

MR. MARSHVAN. M. Mhler is here today, and
|"msure he's glad he wore a suit.

MR. MAHLER  Henry Mahler, for the
record. Yes, it was | think one of our |ongest
| egi sl ative sessions. | think this could be the
wrong nunber, but | believe it was sonething |ike
109 days.

First off, I want to thank Governor DeSantis
for all of his help and support throughout the
| egi sl ative session. And the budget he signed
obvi ously gave us that additional noney for the
war ehouse space, which was one of our big issues
that we were going after.

W did run a bill this year. W were trying

to increase the penalties associated with different
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types of illegal gamng. Utimately, we did cone

up short, but it wasn't without a |ack of effort.

| want to give thanks to our bill sponsors.
Fromour original formof the bill to where it got
towards the end of session, we did work with a | ot
of stakehol ders in changing | anguage to hel p them
and us. So it was a work in progress.

But along wwth the bill, we did play a | ot of
substanti al anmount of defense, too. So just
because, you know, bill crossed the finish |ine
doesn't nean that we didn't acconplish sonething.
There were other bills that were filed that
probably woul dn't have been the best for the
Commi ssion if they did pass, so it was good.

And we would talk to stakehol ders, commttee
staff to make sure if, you know, sonething that we
did not |ike passed that it could be detrinental
for us. And we were able to straighten that al
out.

Me and Ross probably attended 50 plus neetings
wth elected officials in the Senate and the House.
Wien | first got here about two years ago, we
started to attend neetings when we first got -- ne,
as our first legislative affairs director.

Sone of the reps didn't even know t hat we had
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a gam ng comm ssion until they saw it on their

cal endar. So just |ooking back fromthen to now, |
bel i eve our nane has gone out there. | received
calls fromrepresentatives and senators when they
have a probl em

And | believe that was one of the first big
steps is that they're no |onger calling DBPR or
Lottery, that they're coming to us. And they're
starting to realize that illegal gamng in our
state is an issue.

| also want to give a thanks to |ike our [ egal
team and PMN They were very hel pful in bil
anal yses and historical data comng in to our
bills. And Carl Herold, Director Herold hel ped a
| ot with our | aw enforcenent stakehol ders getting
people to commttee neetings fromthat sector.

We're al so | ooking forward now tal ki ng about
the | ast session, noving this session. Since it
was such a long session, our first commttee week
IS going to be comng up Cctober 6th, | believe.
Just a date for reference.

So that will be our commttee week nunber one.
And session wll start Tuesday, January 13th. Due
to el ection cycles, the sessions will start sooner

or later every other year. So we are com ng up on

www. | exi t asl egal . com
(800) 676-2401




Public Meeting
July 08, 2025

© 00 N o o B~ W DN e

N NN N NN R P R B R R R R R
g A W N P O © 0 N O O » W N L O

) ] Page 61
an early session this year, so the extended

sessi on.

We're already really working on our
| egi sl ative proposals for next session. But, you
know, again, | want to thank everyone for hel ping,
you know, behind the scenes. | know | don't get to
cone up here a lot and provi de updates, but there
is alot going on talking to senators, reps,
working with the governor's office.

And if you guys have any questions or anything
specific about this session or ideas, |I'mhappy to
hear .

VI CE CHAI R BROAN:  Conmm ssi oner Repp.

COW SSI ONER REPP:  No. | just would like to
t hank you for all the work you've done. | know
it's a long session, and they're not doing neetings
9:00 to 5:00 with an hour lunch or anything. Those
are | ong days.

And a lot | know fromtal king to Ross,
meetings that kind of just popped up at the | ast
m nute where you were swi tching around your plans
and runni ng around and maki ng things happen and
really having to put everything you have on hold to
make this happens.

And |li ke you said, the defense work, the
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things that you do -- and | know in | aw enforcenent

we can appreciate that. Al the things you do to
defend or to ward off things are not always in

t hose things that are recogni zed or seen but are
certainly done behind the scenes. | really
appreciate it and the hours that you put in, so

t hank you.

MR, MARSHMAN:  Thank you.

COW SSI ONER D AQUILA: Director Mhler, would
you say there's an increased awareness on the part
of legislators both in the House and in the Senate
as it pertains to what Director Herold is going
t hrough every day?

MR, MAHLER  Yes.

COW SSI ONER D AQUI LA: And | know, you know,
we were obviously, you know, it's |ike a basebal
team You don't win your first year, nmaybe not
your second year, maybe not your third. But do you
feel we're making progress with regard to
communi cating the severity of the problemas it
pertains to illegal casinos and all the various
crimes attached to thenf?

MR MAHLER So I'll take the first one.
Director Herold's work, | believe, has hel ped

dramatically with our presence and how the
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| egi sl ature views our work.

| believe every tine that we have sonething
pop up in the news, |I'll have people reaching out
and texting ne or emailing ne about it. And
before, that just wasn't a thing. Nobody really --
|ike | said, we're going on year three now, |
bel i eve, being the Comm ssion.

There are still sone people that I'lIl talk to
that are outside the space that |ike don't know we
have a | aw enforcement team But all the people
involved like in the legislature who we're dealing
with every day, | would say their awareness has
grown dramatically.

Fromthe first tine we ran a bill, | don't
even think that anyone really knew that it was as
big of a problemas what it was. And now this year
| know in the House and the Senate, they've both
requested us to do presentations on illegal gam ng
whi ch was a j oy.

But Iike |I said, they're requesting neetings,
information. | know the House schedul ed and had
Executive Director Marshman cone up and speak about
different things, so the awareness is definitely
hel pi ng.

And to the second part of your question about
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your baseball teamreference, yes, you know, the
first year we ran it, | believe it was slightly an
awar eness issue. W got to this year. | think,

you know, it's bad to say that you couldn't have
done anything better.

But | do believe that the effort we put in and

where we got, | don't believe it was in our hands
on what ultimtely happened. | think our teamdid
a very well job. But the awareness is there, and

we're talking to the senators and the
representatives in, you know, the Senate, the
House.

| know that hopefully the next tinme that that
bill is run that it will get across the finish |ine
because those increased penalties on the gam ng
side | think is the nost beneficial thing that
coul d happen to the Conmm ssion right now.

Director Herold's team | believe would be
ecstatic if a bill passed increasing crimnal
penalties making their lives a little easier.

VI CE CHAI R BROMN:  Whol eheartedly agree. And
| do think a revisit on the strategy for this
qui ckly upcom ng session is warranted to get that
to the finish |ine next tine.

Conmi ssi oner Drago.
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COW SSI ONER DRAGO:  Thank you. Thank you and

t hank you Conm ssioner D Aquila for suggesting that
M. Mhler cone up and talk to us about this
because we don't hear enough about it.

And | know you're doing a lot of things and a
| ot of work going on. So hopefully we can do nore
routine type presentations fromyou like this to
ki nd of keep us up to speed with what's goi ng on.
Because like you said, it's really inportant.

And the bill we had, especially the crimnal
bill we're talking about now !l think is really
critical to our mssion here and really inportant,
and | know that we went after it that way. You
know, we all know sometines you succeed and
sonetines you don't.

So, you know, |I'd like to hear nore about, you
know, our plans for the next session wherever we
go, however we go, whatever the bills are and so
forth that we end up presenting we get -- 1'd |ike
to personally -- | think the whole Comm ssion would
probably agree we'd like to be nore involved in
terns of what our strategies will be next tine
around.

So give sone thoughts in what we m ght want to

do differently, maybe what we shoul d have done and
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didn't do. And it just may be |ike you're saying,

It just may be an educational thing of letting
peopl e know what we do so forth.

So | look forward. |1'mlooking forward to
this session and | ooking forward to wherever we go
wth it and comng up with sone ideas and
suggestions fromyou on, you know, where we can go
in terms of being nore successful with this. So
t hank you for being here today.

MR. MAHLER: Thank you. 1[1'd love to get
up here and talk to you guys nore. | kind of |ike
having the m crophone in front of nme. And to next
session, yes, looking forward to that. As well if
you guys have any input, I'd love to sit down with
you guys and di scuss.

Hopeful |y, we can just stick to the 60 days
next year instead of the 100-plus. And tell the
st akehol ders here listening, you know, for next
session, if you have anything you want to talk
about, nmy door is always open. Gve ne a call.
Shoot ne an enmail. |'mhappy to work with anyone.

VI CE CHAIR BROWN:  Thank you.

Commi ssi oner Drago, | would agree, too. |
t hi nk having a nore public open dial ogue woul d be

hel pful, especially with three nonths away, you're
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1 already getting to work on sonme plans. So we'd

2 | ove to be nore engaged as well with you. Thank

3 you.

4 Conm ssi oners, any other questions?

5 Thanks for com ng up here.

6 M. Marshman, does that concl ude your

7 director's report? No. You have enployees to

8 recogni ze.

9 MR. MARSHVAN:  Arguably, the nost inportant
10 part. So fromthe Division of Adm nistration, we
11 have M. Jycee Glbert. It is with great pleasure
12 that we recogni ze Jycee G lbert as the
13 admnistration's enpl oyee of the nonth.

14 Jycee serves as the admnistrative assi stant
15 at the front desk and al so perforns essenti al

16 duties as a mail processor and runner for the

17 Fl ori da Gam ng Control Conmi ssion.

18 At FGCC, we know that every position is

19 inportant to our overall success, and Jycee's

20 contributions clearly denonstrate the value of his
21 role in helping us achieve our mssion. He

22 consi stently approaches his responsibilities with a
23 positive attitude, professionalismand a strong

24 commtnment to excellence.

25 Whet her he's managi ng tine-sensitive
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deliveries, processing mail, or scanning agency

records for retention, Jycee perfornms every task
with efficiency, attention to detail, and a smle.
| can attest to all of that personally.

Hi s upbeat deneanor and dependabl e work ethic
make a noticeabl e and positive inpact on both team
noral e and our daily operations. He is a shining
exanple of what it neans to be a dedicated public
servant and a val ued nenber of Team FGCC.

Congratul ati ons, Jycee, and thank you for your
out st andi ng servi ce.

Next is fromthe Information Technol ogy,

M. Marcus Brooks. Marcus Brooks is the IT

enpl oyee of the nonth. Marcus joined FGCC
approximately a year ago and has consistently
denonstrated a strong commtnment to the

Conmi ssion's mssion of maintaining the integrity
and security of our information systens.

Since the departure of our CI SO in February,
Mar cus has stepped up w thout hesitation, assum ng
additional responsibilities beyond his original
scope. Recogni zing the operational gap, he
proactively began | earning the agency's networking
infrastructure to ensure the continuity of daily

operations and support the progress of the ongoing
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Azur e net worKi ng proj ect.

Mar cus has approached t hese expanded
responsibilities with diligence and initiative.
And his eagerness to learn, adaptability in the
face of transition, and dedication to the agency's
security posture have not gone unnoti ced.

He mai ntains open and tinely conmmunication
with | eadership and staff, ensuring transparency
around technical issues or security concerns.
Marcus's wi |l lingness to go above and beyond in
support of the agency's IT and security needs
exenplifies FGCC s val ues.

Hi s professionalism growth m ndset, and
steady | eadership during a tinme of change nmake him
hi ghly deserving of this recognition.

Next is fromthe Ofice of General Counsel,
M. Marc Taupier. As Deputy CGeneral Counsel and
Chi ef Gam ng Enforcenment Legal Advisor, Marc is
commtted to providing exenplary service to the
Di vision of Pari-Mtuel Wagering and to the
Di vi si on of Gam ng Enforcenent.

He denonstrates initiative in inproving
i nternal processes and is a source of know edge and
gui dance for the OGC attorneys. As a supervisor,

Marc is dedicated to ensuring that OGC s work
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product neets the gold standard for |egal work.

H s commtnent, dedication, and quality |egal
wor k of his own nake Marc OGC s enpl oyee of the
nmont h.

Next is the Division of Gam ng Enforcenent.
Senior Crine Intelligence Anal yst Supervi sor,
Amanda Wggins, is DGE s Enpl oyee of the Mnth.
Amanda has been instrunental in building the | aw
enforcenent division and was one of the first few
menbers brought into the unit fromits inception.

Amanda consi stently denonstrates teamwrk,
| eader shi p, and an unwavering work ethic. She
routinely takes initiative and | ooks for ways to
support her team and her co-workers and often
vol unteers to assist in whatever way necessary to
conplete a task or mi ssion for DGE.

Furt hernore, Amanda al ways exhibits a positive
attitude and fosters an inclusive environnent to
encour age col | aboration and cohesiveness within the
unit.

Addi tionally, Amanda frequently serves as an
anbassador for the FGCC. She maintains nenbership
and | eadership positions in various professional
or gani zati ons, where she pronotes the agency and

the work that we do to serve and protect the
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citizens of Florida.

Most recently, she sat on a panel of the North
Anerican Gam ng Regul ators Associ ati on conference
that Director Herald nentioned earlier to provide a
| aw enf orcenent perspective on the chall enges we
are facing in Florida regarding illegal ganbling.

Amanda' s dedi cation to both the DGE and the
FGCC as a whol e make her deserving of this
recognition.

Next fromthe Division of Pari-Mituel WAgering
in the Ft. Lauderdale office is Vel da Ganpat.

Velda is the PMV Sl ot Operations Supervisor at the
Qul fstream Park office.

In addition to her supervisory duties, Velda
assisted her staff and GulfstreamPark with a
renodel of both the first and second floor gan ng
floors requiring the relocations, RAMcl ears, and
software reinstallations of over 600 slot mnachines
in a very short time frame hel ping ensure the sl ot
machine facility could maintain operations with the
| east amount of down tine.

She al ways | eads by exanple and ensures cl ear
conmuni cation both internally and externally for
exceptional results. W have received kudos from

the facility regardi ng her Going above and beyond
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when they needed it and how hel pful she has been.

Vel da is exenplary in maintaining D vision
standards, ensuring the facility is in conpliance
wi th Chapter 551 and Chapter 75-14 of our rules in
their daily operations. Velda is a true asset to
our team

And | ast, but not least, is Ms. Stephani e Buse
from Pari-Mituel Wagering Operations in
Tal | ahassee. Stephanie is a Governnent Qperations
Consultant Il in the Ofice of the Director where
she was pronoted from AAI | I.

St ephani e has denpnstrated a strong desire to
| earn and the ability adapt to a conplex and
technical industry. She is detail oriented and a
met hodi cal researcher. She is conmtted to the
m ssion of the Conm ssion and the Division.

St ephani e seeks out additional work to assi st
ot her work units and particularly the |icensing
t eam duri ng peak renewal periods. She voluntarily
mai nt ai ned her previous adm nistrative duties after
noving to her current position while we have
attenpted to fill the vacancy.

She is an asset to the Comm ssion, and we | ook
forward to her continued professional growh.

That's all | have. Thank you.
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VI CE CHAIR BROWN: Comm ssioners -- actually,

public coorment. |Is there anybody fromthe public
who woul d |i ke to speak? Going once, going tw ce.
Conmmi ssi oners, are there any other matters to

di scuss? If not, we are hereby adjourned. Thank
you.

(Proceedi ngs concluded at 10:48 a. m)
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CERTI FI CATE OF REPORTER

STATE OF FLORI DA
COUNTY OF LEON

I, 1. RIS COOPER, do hereby certify that I
was aut horized to and did stenographically report
t he foregoi ng proceeding, and that the transcri pt
is atrue and conplete record of ny stenographic

not es.

Dated this 15th day of July, 2025

0 \Loe. Covore

Iris Cooper
Stenographlc Reporter
Notary Public, State of Florida
My Conmmi ssion No. 1366674
Expires: February 7, 2028

Job No.: 398415
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	Page 27 record that you all have reviewed today. I say all of that to note that I just don't know if there's anything else we can go and get and bring to you all to give you more information to make the decision. I think that all of the facts are before you today as far as we can extract them from this matter. VICE CHAIR BROWN: Mr. Marshman or Ms. Valentine, is it appropriate to hear from the hearing officer on the matter? MS. VALENTINE: No. VICE CHAIR BROWN: With that, Commissioners, are there any other di
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	Page 28 (inaudible), then I will second that. VICE CHAIR BROWN: Is there any other discussion on this? All right. All those in favor, say aye. (Multiple ayes.) VICE CHAIR BROWN: Thank you. Passes unanimously. Item 4.2. MR. HUNDERSMARCK: Item No. 4.2 is Omar Gutierrez, Case No. 2024-060053. The Division seeks the permanent exclusion of respondent from all pari-mutuel facilities in the state of Florida. Respondent was served with an administrative complaint and requested an informal hearing which was held on 
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	Page 29 recommended order. COMMISSIONER D'AQUILA: I make a motion to adopt the hearing officer's recommended order. VICE CHAIR BROWN: Thank you. Can we get a second? COMMISSIONER DRAGO: Second. VICE CHAIR BROWN: All those in favor, say aye. (Multiple ayes.) VICE CHAIR BROWN: All right. We're moving on to 4.3. MR. HUNDERSMARCK: For Item No. 4.3, the Division also asks to table it. VICE CHAIR BROWN: We'll go ahead and table Item No. 4.3. We're going to discussion of request for waivers, Item Nos. 5.1 and 5.2.
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	Page 31 VICE CHAIR BROWN: And probation has been completed; correct? MS. ALVARADO: Yes. VICE CHAIR BROWN: And fines paid? MS. ALVARADO: Yes. COMMISSIONER DRAGO: And just, if I could, I just want to verify that I have my facts straight. According to the paperwork, he did three days in jail for this and then probation? MS. ALVARADO: Yes. COMMISSIONER DRAGO: Thank you. I just wanted to double check that. VICE CHAIR BROWN: Commissioners, are there any other questions on this? Again, Exhibit 2 has a lot of infor
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	Page 32 sentence out of it. So there's something here that we're not really seeing, I think, in terms of that offense. But having said that, it was 22 years ago. No other information that we have that he's committed any crimes or anything along those lines. And no arrests, right, Emily, as far as you know? MS. ALVARADO: No. COMMISSIONER DRAGO: Again, I feel part of our -- part of our -- the tough part of our job here I think is trying to find that fine line between making sure that we protect the public and
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	Page 33 VICE CHAIR BROWN: I think the harm to the industry would be very miniscule based on the time that has elapsed and the rehabilitation of his character. He has no other infractions of the law. (Inaudible.) COMMISSIONER D'AQUILA: I concur. I'm looking at the length of time, the clean record. I'll leave it to the criminal courts to determine the nature of the offense back then and so forth, but I'm inclined to grant the license. VICE CHAIR BROWN: Commissioner Repp, any thoughts? COMMISSIONER REPP: No. I
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	Page 34 No. 2025-042628. Here the applicant is applying for a cardroom employee occupational license. Upon review of the application, it was discovered that he had two disqualifying offenses, felony, battery, and tempering with a witness, victim, or informant out of St. Lucie County from November 17, 2017. The applicant did answer yes on the application. He has no offenses since then. He is applying to be a cardroom dealer at Card House Port St. Lucie. He has terminated his probation in 2020. He has paid al
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	Page 35 COMMISSIONER REPP: Second. MS. ALVARADO: If I could give some clarity, there is no staff recommendation here. It's either to grant the waiver or issue a letter of license denial. COMMISSIONER D'AQUILA: A letter of denial. Excuse me. Make a motion to grant the denial. VICE CHAIR BROWN: Thank you. And there is a second? COMMISSIONER REPP: Second. VICE CHAIR BROWN: Thank you. All those in favor, say aye. (Multiple ayes.) VICE CHAIR BROWN: Thank you. The individual will be denied a license. All right. W
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	Page 36 rights form marking option three stating he didn't dispute the allegations contained within the administrative complaint waiving his right to any form of hearing and requesting that the Commission enter a final order opposing a penalty in this case. Therefore, the Commission should enter a final order excluding respondent from all pari-mutuel and slot machine facilities in the state of Florida. VICE CHAIR BROWN: Thank you. This one is pretty straightforward. Commissioners, are there any questions? I
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	Page 37 roadmap for what I've got prepared today is, as always, I'd like to ask Director Herold to update the group on his team's activities in the past month. After that, I do have a short budget recap, some employees of the month to highlight, and then an update on rulemaking. So with that, with your permission, Madam Vice Chair, I would like to turn it over to Director Herold. VICE CHAIR BROWN: Director Herold. MR. HEROLD: Good morning, Commissioners. Carl Herold, for the record. Thank you for having me 
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	Page 38 involved in touching 15 different businesses. Typically, I'll refer to this as closing illegal casinos, but some of these this past month were convenience stores and other types of businesses where you don't close them down. You go in and seize machines and try to educate the individuals there. So they did actually go into 15 different businesses, and we seized 93 slot machines. From those activities, 14 individuals were either arrested or issued notice to appears. From those 14 individuals, there w
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	Page 39 able to participate in that. A training on how U.S. casinos facilitate money laundering from fentanyl and narcotics trafficking, which is a mouthful, and then one on the association of certified anti-money laundering specialists. That was a seminar that we participated in. Our analysts also did 11 background investigations on either suspect or subject individuals that were part of our investigations, and then they did also 18 business backgrounds on businesses that had been identified as potentially
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	Page 40 And then the intel folks assisted with nine different operations. Again, typically what they assist in is helping us with evidence, identification, and cataloging and helping us get that into our report management system, and they're a vital tool for us in the things that we do. I would like to talk about our investigative leads that we get. This past month, it was 311 total investigative leads. And the thing that I would like to bring to the attention of the Commission is that with that 311 complai
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	Page 41 law enforcement agencies and then three from other. I can't tell you exactly what they are, but typically that's other governmental agencies. It could be an inspection like a building inspection group in another city that said, hey, we went in to inspect this things and saw these things, and they report them to us. So that's how that typically comes in. Of that 311, 145 were transferred to local law enforcement. 101 met the requirements for us to accept those investigations and take some action, but
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	Page 42 little bit because I think the intel is so important with what you guys do over there and so critical. So I guess my question is are we sharing this intelligence with other law enforcement in the state and federal government, for that matter? And if so, do we have a mechanism set up for that where we have regular intelligence meetings or gatherings or sharings or whatever? Because I think that's one of the more valuable things we offer or can offer, especially when it pertains to illegal gambling in
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	Page 44 attend these all the time. We just had an analyst supervisor that was in Vancouver where they had a meeting up there. She was on a board that spoke to the group and shared with a number of individuals about the activities and the trends that we're seeing and how they're interconnected to other criminal activity. And then within that larger analytical group, they fragmented into a group that specializes just in gaming intel type stuff. And if you will recall several months back, I think it was probab
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	Page 45 unit, we provide them with information, and they disburse it. But I think if there were any, you know, to be quite candid, you know, if there were some area that maybe I would like to see us do a little bit better is I would like for Florida to be the pinnacle of information on gaming. I think we have that opportunity. I certainly think we have the expertise in that. COMMISSIONER DRAGO: You took the words right out of my mouth. I mean, that's how I hoped that's where we will be in terms of intellige
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	Page 46 things that I hope will be productive for us. But for the most part, we are full, and we're just filling positions that have been given to us with the upcoming legislative session. COMMISSIONER DRAGO: Thank you. VICE CHAIR BROWN: Commissioner D'Aquila has a question. MR. HEROLD: Yes, please. COMMISSIONER D'AQUILA: With regard to the --very useful, by the way. MR. HEROLD: Thank you. COMMISSIONER D'AQUILA: Complaints month by month, do we keep track of how many of those are casinos, illegal casinos? I
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	Page 47 I would have to double check, and I can get back with you on whether we break it all the way down to illegal casinos. What was your second question? I'm sorry. COMMISSIONER D'AQUILA: Do you see a trend? We've seen quite a bit in the last few years since the Commission was formed. One of the most challenging areas in these retail storefront, albeit it hidden, illegal casinos that have --let's just say for argument's sake -- more than 10, 20 machines and such. MR. HEROLD: I'm sorry. Did you want to fi
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	Page 48 You know, as you see, almost every one of the complaints are coming in from the public. And I think that's a product of the fact that we're doing a really good job of educating the public on this. I wouldn't want to draw any trends. I can tell you that there are still plenty of illegal casinos out there, and we are always exploring opportunities for trying to have some impactful results and thinking of ways that we might mitigate or abate the illegal activity that's out there. COMMISSIONER D'AQUILA:
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	Page 49 office has been balance. A lot of times when an agency has more cases than it can literally handle -- we've got 101 pending here -- something suffers somewhere, and usually that's training. And I'm really encouraged to see that the training and the outreach and the development of the intel and on the agent side has not suffered with that load of casework that's there, especially seeing that there's two trainings that were done in money laundering. And this is just something that's so prevalent in no
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	Page 50 training, so I commend you on that. Very well done. Thank you. MR. HEROLD: Thank you, and thank you for the kind words. I will say that I do understand the importance. First off, I'm not going to accept all the accolades. You know, it's the team that does this. But, you know, we're very keen on training and understanding the full impact and all the permutations that go with the criminal activity. And we recently hired an agent six or seven months ago. And he told me not very long ago, he said, I've 
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	Page 51 MR. HEROLD: Very good. Well, thank you for your time. VICE CHAIR BROWN: Thank you. COMMISSIONER DRAGO: Thank you. VICE CHAIR BROWN: Back to Mr. Marshman. MR. MARSHMAN: Going to the budget, just some highlights. I think Ms. Mustain has already provided you more of a detailed breakdown. But for those who may be interested, DGE does have $2.1 million going into the next year for the warehouse storage that, Commissioner Brown, you just mentioned. There's also an increase of $10,000 in operating capital 
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	Page 52 program, aka, PALM. I know Ms. Mustain and her team are on top of that, so that's good to see. There's also $50,000 in the tenant/broker category because as we become leaseholders for a lot of warehouse space, we do need their services. Finally, there's pari-mutuel wagering and slots. And as the Commission settles into its own agency, it's just become more clear that certain outlays of funds and certain positions are no longer necessary. And each of the years the Commission has been around, money ha
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	Page 53 VICE CHAIR BROWN: Commissioners? COMMISSIONER DRAGO: No. MR. MARSHMAN: Great. Next is the rule update. So last time we were here, we talked about some broad categories of rules that we then filed at development and went to proposed rules. And I mentioned last time that there are certain waiting periods, for lack of a better term, hard wired into the rulemaking process that no matter how fast your staff goes, we can't avoid those. So we are now in the sit around and wait time for rules, but I have so
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	Page 54 forward. And using that, we do have some additional language I think we'll have for you next time. And that language will have to do at least with meter readings. The facility-based monitoring system captures all of the same data that licensees on the slot side are currently required to go and physically look at the machines and capture. That's probably not necessary any longer, so we will have some language for you all to consider next time. And there's also some work being done on the key to credi
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	Page 55 talk about next month. Are there any questions about any of that? VICE CHAIR BROWN: Commissioners, do you have any questions on this? COMMISSIONER DRAGO: No. COMMISSIONER D'AQUILA: I have a questions, if we can go back to the budget for a second. MR. MARSHMAN: Sure. COMMISSIONER D'AQUILA: But I'll wait till you're done with rulemaking. MR. MARSHMAN: That's all I have on rules. COMMISSIONER D'AQUILA: In your comment about unused funds, I guess this question is really directed at both yourself and Ms.
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	Page 56 way law enforcement is doing the money laundering training, which I would assume is now including sections of crypto currency and other forms of currency? VICE CHAIR BROWN: Mr. Marshman. MR. MARSHMAN: We are. You are right to note the forecast of gaming and it being pretty busy. That being said, until the Florida's laws regulating that activity changes, it will be difficult for me to make a pitch that all of the activity that we currently don't regulate necessitates additional staff. Conversely, tho
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	Page 57 The entire industry is looking at it, and you've been around long enough to know the political environment may change. It could be one of those things where you'll get 30 days' notice where we now want to look at this particular area. And what I'm suggesting is that when we look at funds being less used in areas such as racing for obvious reasons that we're keeping an eye toward when that time comes whether it be next week or six months from now, but thinking about it. And we won't be starting from 
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	Page 58 transpired because we did do quite a bit of work. And while we all were not necessarily please with the results, but a lot of work was done. And would it be appropriate to ask our director of legislative affairs to speak on the subject, Henry Mahler. VICE CHAIR BROWN: That's a great point, Commissioner D'Aquila. It was one of the longest sessions that we've seen, and there was a lot of activity. It would be great to have an update. MR. MARSHMAN: Mr. Mahler is here today, and I'm sure he's glad he wo
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	Page 59 types of illegal gaming. Ultimately, we did come up short, but it wasn't without a lack of effort. I want to give thanks to our bill sponsors. From our original form of the bill to where it got towards the end of session, we did work with a lot of stakeholders in changing language to help them and us. So it was a work in progress. But along with the bill, we did play a lot of substantial amount of defense, too. So just because, you know, bill crossed the finish line doesn't mean that we didn't accom
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	Page 60 a gaming commission until they saw it on their calendar. So just looking back from then to now, I believe our name has gone out there. I received calls from representatives and senators when they have a problem. And I believe that was one of the first big steps is that they're no longer calling DBPR or Lottery, that they're coming to us. And they're starting to realize that illegal gaming in our state is an issue. I also want to give a thanks to like our legal team and PMW. They were very helpful in
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	Page 61 an early session this year, so the extended session. We're already really working on our legislative proposals for next session. But, you know, again, I want to thank everyone for helping, you know, behind the scenes. I know I don't get to come up here a lot and provide updates, but there is a lot going on talking to senators, reps, working with the governor's office. And if you guys have any questions or anything specific about this session or ideas, I'm happy to hear. VICE CHAIR BROWN: Commissione
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	Page 62 things that you do -- and I know in law enforcement we can appreciate that. All the things you do to defend or to ward off things are not always in those things that are recognized or seen but are certainly done behind the scenes. I really appreciate it and the hours that you put in, so thank you. MR. MARSHMAN: Thank you. COMMISSIONER D'AQUILA: Director Mahler, would you say there's an increased awareness on the part of legislators both in the House and in the Senate as it pertains to what Director 
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	Page 63 legislature views our work. I believe every time that we have something pop up in the news, I'll have people reaching out and texting me or emailing me about it. And before, that just wasn't a thing. Nobody really --like I said, we're going on year three now, I believe, being the Commission. There are still some people that I'll talk to that are outside the space that like don't know we have a law enforcement team. But all the people involved like in the legislature who we're dealing with every day,
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	Page 64 your baseball team reference, yes, you know, the first year we ran it, I believe it was slightly an awareness issue. We got to this year. I think, you know, it's bad to say that you couldn't have done anything better. But I do believe that the effort we put in and where we got, I don't believe it was in our hands on what ultimately happened. I think our team did a very well job. But the awareness is there, and we're talking to the senators and the representatives in, you know, the Senate, the House.
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	Page 65 COMMISSIONER DRAGO: Thank you. Thank you and thank you Commissioner D'Aquila for suggesting that Mr. Mahler come up and talk to us about this because we don't hear enough about it. And I know you're doing a lot of things and a lot of work going on. So hopefully we can do more routine type presentations from you like this to kind of keep us up to speed with what's going on. Because like you said, it's really important. And the bill we had, especially the criminal bill we're talking about now I think 
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	Page 66 didn't do. And it just may be like you're saying, it just may be an educational thing of letting people know what we do so forth. So I look forward. I'm looking forward to this session and looking forward to wherever we go with it and coming up with some ideas and suggestions from you on, you know, where we can go in terms of being more successful with this. So thank you for being here today. MR. MAHLER: Thank you. I'd love to get up here and talk to you guys more. I kind of like having the micropho
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	Page 67 already getting to work on some plans. So we'd love to be more engaged as well with you. Thank you. Commissioners, any other questions? Thanks for coming up here. Mr. Marshman, does that conclude your director's report? No. You have employees to recognize. MR. MARSHMAN: Arguably, the most important part. So from the Division of Administration, we have Mr. Jycee Gilbert. It is with great pleasure that we recognize Jycee Gilbert as the administration's employee of the month. Jycee serves as the admini
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	Page 68 deliveries, processing mail, or scanning agency records for retention, Jycee performs every task with efficiency, attention to detail, and a smile. I can attest to all of that personally. His upbeat demeanor and dependable work ethic make a noticeable and positive impact on both team morale and our daily operations. He is a shining example of what it means to be a dedicated public servant and a valued member of Team FGCC. Congratulations, Jycee, and thank you for your outstanding service. Next is fr
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	Page 69 Azure networking project. Marcus has approached these expanded responsibilities with diligence and initiative. And his eagerness to learn, adaptability in the face of transition, and dedication to the agency's security posture have not gone unnoticed. He maintains open and timely communication with leadership and staff, ensuring transparency around technical issues or security concerns. Marcus's willingness to go above and beyond in support of the agency's IT and security needs exemplifies FGCC's va
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	Page 70 product meets the gold standard for legal work. His commitment, dedication, and quality legal work of his own make Marc OGC's employee of the month. Next is the Division of Gaming Enforcement. Senior Crime Intelligence Analyst Supervisor, Amanda Wiggins, is DGE's Employee of the Month. Amanda has been instrumental in building the law enforcement division and was one of the first few members brought into the unit from its inception. Amanda consistently demonstrates teamwork, leadership, and an unwave
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	Page 71 citizens of Florida. Most recently, she sat on a panel of the North American Gaming Regulators Association conference that Director Herald mentioned earlier to provide a law enforcement perspective on the challenges we are facing in Florida regarding illegal gambling. Amanda's dedication to both the DGE and the FGCC as a whole make her deserving of this recognition. Next from the Division of Pari-Mutuel Wagering in the Ft. Lauderdale office is Velda Ganpat. Velda is the PMW Slot Operations Superviso
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	Page 72 when they needed it and how helpful she has been. Velda is exemplary in maintaining Division standards, ensuring the facility is in compliance with Chapter 551 and Chapter 75-14 of our rules in their daily operations. Velda is a true asset to our team. And last, but not least, is Ms. Stephanie Buse from Pari-Mutuel Wagering Operations in Tallahassee. Stephanie is a Government Operations Consultant II in the Office of the Director where she was promoted from AAIII. Stephanie has demonstrated a strong
	Annot
	Annot
	Page 73 VICE CHAIR BROWN: Commissioners -- actually, public comment. Is there anybody from the public who would like to speak? Going once, going twice. Commissioners, are there any other matters to discuss? If not, we are hereby adjourned. Thank you. (Proceedings concluded at 10:48 a.m.) 
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