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1 Thereupon, the follow ng proceeding began at 9:30 a.ﬁ?f °

2 VI CE CHAIR BROAWN:  Good norning, everyone.

3 Today is Septenber 5th. This is the Florida Gam ng

4 Control Conm ssion nmeeting. Please stand for the

5 pl edge of allegiance, which will be led by

6 Commi ssi oner Repp.

7 (Pl edge of allegiance.)

8 VI CE CHAIR BROMN:  Thank you,

9 Conm ssioner Repp. W are noving right into the
10 meeting today. | only have one speaker card, but
11 we W || have public comment at the end of the
12 meeting. Let's go to approval of meeting mnutes
13 for July 11, 2024 and August 8, 2024. Can | get a
14 motion to approve both itens.

15 COW SSI ONER DRAGO:  So noved.

16 VICE CHAIR BROMWN: |s there a second?

17 COW SSI ONER REPP:  Second.

18 VICE CHAIR BROWN:  All those in favor, say
19 aye.

20 (Mul tiple ayes.)

21 VI CE CHAIR BROAWN:  Thank you. We are moving
22 on to the discussion of amended application for
23 pari-nmutuel operating |license 2.1.

24 Good norni ng.

25 MS. JELKS: Good norning. West Flagler
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1 Associ ates doi ng business as Edgewat er Jai AlaiPage °
2 wuld like to anend their application or license to
3 delete a performance on Decenber 6th. It's our

4  recommendation that the Comm ssion approve this

5 request.

6 VI CE CHAIR BROWN: Thank you. Can | get a

7 notion to approve this staff reconmendati on.

8 COMM SSIONER D AQUILA: | nmake a notion to

9 approve the staff recomendati on.

10 VICE CHAIR BROMN: |Is there a second?

11 COW SSI ONER DRAGO:  Second.

12 VICE CHAIR BROWN:  All those in favor, say

13 aye.

14 (Multiple ayes.)

15 VI CE CHAIR BROWN: Can you state your nane for
16 the record.

17 M5. JELKS: Sorry. La'Kesha Jelks, for the
18 record.

19 VI CE CHAIR BROWN: Thank you. W are noving
20 on to discussion of anmended application for
21 cardroomlicense 3.1.
22 M5. JELKS: TBD Entertainment would like to
23 add six tables, for a total of 25. It's our
24 recommendation that this is approved as well.
25 VICE CHAIR BROWN:. And they paid the --
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1 M5. JELKS: Yes, ma' am
2 (Mul tiple speakers.)
3 VI CE CHAIR BROWN: Than you.
4 Conm ssi oners, any questions? Can we get a
5 notion to approve that item
6 COW SSI ONER REPP:  |'I1 make that notion,.
7 VICE CHAIR BROMN:  |s there a second?
8 COW SSI ONER D AQUILA:  I'1l second.
9 VICE CHAIR BROAN:  All those in favor, say
10 aye.
11 (Multiple ayes.)
12 VI CE CHAIR BROWN: Thank you. All right.
13 We've noving on to the discussion of default final

14 orders. There are two itenms. Going right to 4.1,
15 Ms. Al varado.

16 M5. ALVARADO Good norning, Emly Al varado,
17 for the record. 4.1 is 2024-017680, Gl berto

18 Zerpa. |In this case, you were provided a one-count
19 admnistrative conpl aint seeking suspensi on of

20 respondent's pari-nutuel wagering professional

21  individual occupational |icense due to an

22 out standi ng debt for the horseracing pursuant

23  Section 550.105(7) Florida Statutes.

24 You were al so provided the delivery

25 confirmation showi ng that respondent was served
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with the admnistrative conplaint. Respondent

failed to respond to the admi nistrative conpl aint.

Therefore, the Division would ask that the
Conm ssi on enter an order finding that respondent
was properly served, and failed to respond within
21 days, that the facts of the admnistrative
conplaint are the facts in this case and concl udi ng
t hat respondent’'s |icense wll be suspended until
t he Comm ssion receives confirmation of the
payment .

VI CE CHAIR BROWN:  Thank you, Ms. Al varado.
Both 4.1 and 4.2 are very simlar in nature.

M5. ALVARADO.  Yes.

VI CE CHAI R BROWN:  Comm ssioners, if there are
no questions, can we please get a notion approving
the final orders suspendi ng respondent pendi ng
proof of paynment of obligations that are satisfied.

COW SSI ONER DRAGO  So noved.

VICE CHAIR BROMN: |Is there a second?

COW SSI ONER D AQUI LA:  Second.

VICE CHAIR BROWN:  All those in favor, say
aye.

(Mul tiple ayes.)

M5. ALVARADO. Thank you. 4.2. 4.2 1is
2024- 037000, G eg Bardakjian. In this case, there

www. | exi t asl egal . com
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IS a one-count adm nistrative conpl aint seeking the

suspensi on of respondent's pari-nutuel wagering
prof essi onal individual occupational |icense. You
were al so provided the USPS certified mail show ng
that they were served with this and failed to
respond within 21 days.

Therefore, the Division would ask that the
Conmi ssi on enter order finding that respondent was
properly served with the adm nistrative conpl aints,
that the respondent failed to respond within 21
days, and the facts in the adm nistrative conpl ai nt
are the facts in this case and concl udi ng that
respondent's |license will be suspended until the
Conmi ssi on receives confirmati on of the paynent.

VI CE CHAI R BROAN:  Thank you.

Conmi ssioners, are there any questions on
this? |If not, can we get a notion to approve the
final order suspending the respondent until there's
been proof that obligations have been satisfied.

COMM SSI ONER REPP:  Mbtion to approve.

VICE CHAIR BROMN: |Is there a second?

COMM SSI ONER D AQUI LA:  Second.

VICE CHAIR BROWN:  All those in favor, say
aye.

(Multiple ayes.)
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VI CE CHAIR BROWN: Thank you. W are noving

on to discussion of request for waiver. W have
one item and we al so have a speaker who
unfortunately cannot be here today. And with the
capabilities of this room they can't call in.

So we're having themcall in, and I'll have
t he i ndividual speak into the m crophone via his
phone. Can we have an introduction first on the
Item

MS. ALVARADO Sure. ItemNo. 5.1 is David
Monel |, Jr., Case No. 2024-039702. The applicant
here applied for a pari-nutuel wagering general
I ndi vi dual occupational |icense and submtted a
request for waiver.

Upon review of the application, it was
di scovered that he had three disqualifying offenses
out of Marion County, which were forgery of a
traffic of fense, another count of forgery of a
traffic offense and providing a false nane to a | aw
enforcenent officer.

The applicant failed to list these originally
on the application. The applicant is now seeking a
wai ver of the felony offenses. Here, the
Conm ssion can decide to grant the waiver. O if

t hey decided not to grant the waiver, we ask that

www. | exi t asl egal . com
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you allow us to issue a letter of license denial in

this case.
VI CE CHAIR BROWN: Ms. Al varado, could you

el aborate a little bit just, for the record, on the

1
2
3
4
5 offenses that occurred and the timng of the
6 offenses, too.

7 M5. ALVARADO.  Sure.

8 VI CE CHAIR BROWN:  And then during the waiver
9

i nterview what the applicant requested or

10 inplicated of the reasons for those offenses.
11 M5. ALVARADO Sure. One nonent.
12 VI CE CHAI R BROMWN:  Some of the crim nal

13 charges are quite deeply.

14 M5. ALVARADO Right. So this had happened --
15 the conviction was in 2001. The offense actually
16 happened in 2000. It |ooks |like he admtted that
17 he was -- did not -- he had his driver's |icense
18 suspended. And when he was pulled over, he gave
19 his stepbrother's nane instead of his own name

20 because he knew that he was not supposed to be

21 driving for this offense, but it did happen in

22  2000.

23 VI CE CHAI R BROWN: Conmmi ssioners, do you have
24 any questions on this itenf

25 COW SSI ONER DRAGO: I'msorry. |If | could

www. | exi t asl egal . com
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just ask a question about in terns of

rehabilitation since the tine he was arrested and
convi cted back in 2000 and 2003, | think it was, he
doesn't have any other convictions, arrests, or
anything in that period of tine?

MS. ALVARADO He did. None of them were
di squalifying. They were all m sdeneanor offenses.
Yesterday | did look into the court cost and fees
that were owed on the cases.

He doesn't have any court cost for this
di squalifying offense that is due, but he did set
up a paynent plan for all of the other offenses
t hat he had, which would not be disqualifying for
this |icense.

VI CE CHAI R BROWN: Conmm ssi oner D Aquil a.

COMWM SSI ONER D AQUI LA:  Ms. Al varado, what is
t he amount of the unpaid fines and penalties?

M5. ALVARADO. $8, 902. 50.

COW SSI ONER D AQUI LA:  And those are stenmm ng
from m sdeneanor ?

M5. ALVARADO. O her offenses, yes.

COMM SSI ONER D AQUI LA: Ot her offenses?

MS. ALVARADO He has four other offenses that
he has set up paynent plan to fulfill this paynent

now, and we did receive confirmation fromthe clerk

www. | exi t asl egal . com
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I n Marion County.

COW SSI ONER D AQUI LA: Wen was t he paynent
pl an set up?

MS. ALVARADO. The email that we have fromthe
clerk in Marion County shows m d-August is when he
called to confirmthat he was setting up a paynent
plan. | don't think it necessarily says when it
started, but that's when we got the confirnmation.

COMM SSI ONER D AQUI LA:  To clarify, is that
m d- August of 20247

M5. ALVARADO  Yes. Sorry.

COW SSIONER D AQUILA:  And it pertains to
of fenses ten years ago? |'mjust trying to
understand the facts of the matter.

M5. ALVARADO  One nonent.

VICE CHAIR BROMN:  This is also the first tine
this comm ssion has seen a paynent plan arrangenent
in a waiver.

M5. ALVARADO. So the other cases are two 1999
cases. They are m sdeneanors as well, a 2003 case,
and a 2004 case.

COW SSI ONER D AQUI LA: So the anpunt that you
mentioned previously $8,902 pertains to cases over
atime period of '99 through --

M5. ALVARADO.  2004.

www. | exi t asl egal . com
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COW SSI ONER D AQUI LA: Through 2004, and the

paynment plan started |ast nonth; correct?

M5. ALVARADO. That's what it seens |ike. It
doesn't actually say when the paynent plan started.
W just have an email showing -- confirmng that
there is a --

COW SSI ONER D AQUI LA:  Confirm ng that he
agreed to a paynment, but no paynents have been nade
of the $8,902; is that correct?

M5. ALVARADO  Per ny know edge.

COMWM SSI ONER D AQUI LA:  Per knowl edge. It is
possi bl e one could have cone in this nonth?

MS. ALVARADO R ght.

COMM SSI ONER D AQUI LA:  But we don't know the
answer ?

MS. ALVARADO  Ri ght.

COW SSIONER D AQUILA: Al right. That's not
ny question anyway. Thank you.

MS. ALVARADO. O course.

VI CE CHAI R BROMN:  Conmi ssi oners, any ot her
guestions?

COW SSI ONER REPP:  Yes. Thank you. | wanted
to just followup onit. So he may have started
paynents prior to August. W just don't have a

record of it, or was this paynent plan just set up

www. | exi t asl egal . com
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prior to this?

M5. ALVARADO. Al | have is an email stating
from August 16th between M. Mnell and the clerk
in Marion County stating that there was a paynent
plan that was arranged to resolve the bal ances on
t hese cases.

And then the Marion County clerk responded
with a confirmation that there was a paynent plan
and actual ly specified how nuch was being paid on
each case.

COMM SSI ONER REPP: (Okay. So is it possible
that this paynent plan started | ast year and we
don't know? I'mtrying to establish.

M5. ALVARADO It doesn't actually say in this
emai | when the paynent plan started. It just says
t hat he asked for confirmation of the paynent. He
asked on August 15th for confirmation of the
paynment. They could have sent a letter.

| guess maybe a |letter would have had nore
detail, but he did not provide us with a letter
when the paynent plan actually started. Al | have
Is that he did ask, and there was a breakdown of
how much he's paying in each case.

COW SSI ONER REPP:  |s there information what

the fine was and how nmuch has been paid down in the

www. | exi t asl egal . com
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past since '997?

M5. ALVARADO. Let ne see if there's another
emai | here. Not fromwhat | can see.

VICE CHAIR BROWN:. He is not currently on
probati on?

M5. ALVARADO. No. He conpleted his
probati on.

VI CE CHAIR BROWN: Commi ssioner D Aquil a.

COMM SSI ONER D AQUI LA:  The position for which
he is applying for a license for is a security
surveil |l ance?

M5. ALVARADO So he actually woul d be working
for the Tote conpany. He wouldn't be enpl oyed by
the actual facility. |It's Tote security.

VI CE CHAIR BROWN: Thank you. And of course
the Tote conpany is |licensed by the state?

MS. ALVARADO  VYes.

COW SSI ONER DRAGO:  But he would be in secure
areas in the performance of those duties,
potentially; right?

M5. ALVARADO | think he would just be
working wth the tote nmachi nes thensel ves.

VI CE CHAIR BROWN: He woul dn't have access to
the vault or any --

(Mul tiple speakers.)

www. | exi t asl egal . com
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M5. ALVARADO. No. Not frommy know edge, no.

VI CE CHAI R BROMWN:  So, Conmi ssioners, we do
have a speaker part on this item H's nane is
M. John Bunner. He is with the Tote conpany,
AnTote International, and he would |ike to address
t he Conm ssion on behalf of M. Mnell, at this
tinme.

M. Bunner, this is Conm ssioner Brown, and
you are going to be put on speaker right now. You
have three mnutes to address the Conm ssion.

MR. BUNNER | amthe key account nanager for
Anifote in the state of Florida. | have never gone
to bat for anybody being hired before. This kid is
a good kid. W hired him and he went through our
background investi gati on.

He was up front with his 2013 arrest. W
| ooked into that. He paid -- it wasn't an
arrestable offense. He was cited arrest, so he was
under pronation for a year, paid it off in nine
nont hs and then got his three-nonth rebate fromthe
Depart nment of Parole.

That's what he had on his state application.
Then it was kicked back in a letter saying you owe
nmoney for -- so he went back, and he cane up with
$703 from 2003-2004. Then he said they gave him

www. | exi t asl egal . com
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$100 down paynent and set up a paynment plan.

And by the way, this was a ot of work on his
part. He went down, and they actually pulled
records because it wasn't in their conmputer system
They had to scan them give themto him He
FedEx' d them back to Tal | ahassee.

They in turn, they m ssed rounds with the
state investigator. Said, yeah, | found it. She
goes, no, it's nore |ike $8,000. He goes back down
to the clerk in Marion County.

And they're like, no, it's not $8,000. That
hasn't been updated. The state always goes to the
-- | don't know what's going on with Marion County.
But she said you have $1,500, but we had w ped it
off. You don't have to pay it. It will never cone
back on you. It won't affect your credit. It
won't affect anything.

And he said, no, | want to take care of it.

So she goes, well, now you're on the hook for it,
and now we can jamyou up for it if you don't nake
payment. So they took the $1,500, rolled it into
the $703, and he set up a new paynent plan and put
anot her down paynent down.

That's where | amwith it. He's a good kid.

All he is is a ticket-issuing nmechanic. He works

www. | exi t asl egal . com
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on tote termnals. He's inaroom |It's called a

tote roomin a racetrack or an off-track betting
parlor, and the security team shares the same room
as the tote room

Their caneras are all pointing at himall day
long. And it's like he doesn't go into cash
vaults, anything like that. And to ne, personally,
| drove out there to neet him because |'m not going
to go to bat for this guy. W'Il hire sonebody
el se, but he's a good guy that wants to do right.

He told me he nade bad decisions. He had a
bad upbringing, and he's trying to nmake everything
right. | nmean, | just got out of the hospital
Monday with spinal surgery. | had a fusion.

My wife had to help ne get on ny conputer. It
means a lot for me to go to bat for this kid. This
kid should not -- we've had -- nmy conpany is -- |I'm
in trouble with AnfTote because they're |ike why are
you putting so nmuch effort into this? Because this
kid deserves a chance. This kid deserves a | ob.
Thank you for your tine.

VICE CHAIR BROWN: Thank you. Really, it does
make a difference to hear directly fromfol ks that
know the individual. It definitely resonates wth

me. You provided very conpelling testinony, so
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thank you. |1'mgoing to ask the comm ssioners if

t hey have any questions for you.

Conm ssi oner s?

COW SSI ONER REPP:  No.

COW SSI ONER DRAGO: No. We're going to put
you on nute now. Thank you.

MR. BUNNER.  Thank you.

VI CE CHAI R BROMWN: Commi ssi oners, any thoughts
or comments on this? I'minclined to grant the
wai ver, not just based on M. Bunner's testinony,
but based on all of the facts, the good noral
character, being rehabilitated, crinme not really
related to pari-mutuel wagering. I|I'minclined to
grant the waiver.

Conmi ssi oner Repp.

COW SSI ONER REPP: | woul d agree with Vice
Chair. | think we have heard both from M. Bunner
and | ooking at the totality of the circunstances,
good noral character and rehabilitation has
definitely taken place.

VI CE CHAIR BROWN:  Any ot her comment? |f not,
can we get a notion to grant the waiver?

COW SSI ONER REPP:  1'd |ike to nmake that
nmot i on.

VICE CHAIR BROMN: Is there a second?

www. | exi t asl egal . com
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COW SSI ONER DRAGO:  So noved.

VI CE CHAIR BROMWN: Thank you. |Is there any
di scussion? Al those in favor, say aye.

(Mul tiple ayes.)

VI CE CHAIR BROWN: Thank you. Passes
unani mously. Again, thank you, M. Bunner for your
t esti nony.

Al right. W're noving on to discussion of
| i cense denials, Item No. 6.1.

MS. ALVARADO Item No. 6.1 is 2024-046235
Edward Wong. The Division of Pari-Mituel Wagering
received a license application for the applicant on
June 18, 2024 seeking a sl ot
machi ne/ car droom pari - nut uel conbi nati on
occupational |icense.

After review of the application, it was
di scovered that he has been convicted of possession
of cocaine in 1999. Therefore, the D vision would
ask that the Comm ssion authorize the letter of
| i cense denial in this case.

VI CE CHAI R BROWN: Thank you, M. Al varado.
And since 1999, has this applicant had any ot her
convictions or arrests?

M5. ALVARADO: Not any other disqualifying

convi cti ons.
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VI CE CHAI R BROMWN:  Thank you.

Conm ssi oners, do you have coments or
questions for staff on this itenf

COW SSI ONER DRAGO. | would like to talk
about in terns of rehabilitation again, what kinds
of other arrests convictions does he have since
that point in tine? | understand that they're not
di squal i fying offenses, but in terns of
rehabilitation?

M5. ALVARADO. He did have a couple of DU s,
it looks Iike, m sdenmeanor DU s from 2010, | ooks
| i ke the nost recent. | believe that's all.

VICE CHAIR BROMWN: He's previously worked in
gam ng for 14 years up until 2021, so he was
| i censed.

MS. ALVARADO. 2007 to 2021, he worked in the
Sem nole. He wasn't |icensed, but he worked in the
Sem nol e Casinos from 2007 to 2021.

VICE CHAIR BROWN: Hi s fine has been paid.
He's not on probation.

MS. ALVARADO He also had a 2007, 2008
possession of marijuana and possession of drug
par aphernalia as well.

VI CE CHAIR BROAN:  Commi ssi oners, any comments

or questions?
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MR. TAUPIER. Marc Taupier, for the record. |

just wanted to add that in 2020, he was arrested
for a DU, but it was pled down to a rockless
driving. There is a pattern of every ten years
there i s possession and DU happeni ng.

So the nobst recent conviction was a
m sdeneanor, but it was for reckless driving
reduced from another DU which woul d have been his
third wwthin ten, which technically could have been
a felony but was reduced very heavily in his favor
to a m sdeneanor reckless.

VI CE CHAI R BROWN: Comm ssi oner Drago.

COW SSI ONER DRAGO:  That's good i nformation.
| appreciate that very much. | think, for nme, I'm
| ooking in ternms of rehabilitation. 1'm|looking at
patterns of behavior. And in ternms of us thinking
of protecting the public, do these individual show
a pattern of crimnal behavior over a period of
tinme.

And if it's been a long tinme and they' ve shown
that they're rehabilitated and they' ve gone work
and they've done the right thing and they haven't
been arrested and they haven't been convicted, to
me, then | think we owe it to the people and to

t hat person to give himor her a chance, since
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they're showi ng that they're rehabilitated.

But if they're showng a pattern of crimna
behavior, | think we need to take that into serious
consi deration when we try to deci de whether or not
this person has been rehabilitated since the
original disqualifying offense.

VI CE CHAI R BROWN: Comm ssioners, any ot her
comments or questions? |If not, then we are ripe
for a notion.

Conmi ssi oner Drago.

COMM SSI ONER DRAGO: | woul d nove to accept
the staff reconmmendation to deny the application.

VI CE CHAIR BROMWN: Thank you. |Is there a
second?

COW SSI ONER REPP:  |'I | second.

VICE CHAIR BROWN: |Is there any discussion?
Al'l those in favor, say aye.

(Mul tiple ayes.)

VI CE CHAIR BROMN: Any opposed? GCkay. Passes
unani nousl vy.

W are noving on to discussion of final order
pursuant to request fromrespondent, Item7.1

M5. ALVARADO. This is 2023-051666, Kristin
Brown. 1In this case, you were provided a

t hree-count adm nistrative conplaint alleging that
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respondent was convi cted of various felonies and

failed to notify the Conm ssion of her convictions
or arrests.

She's subject to revocation of her cardroom
enpl oyee occupational |icense pursuant to
550. 105(5) (b) 849.086(6)(f) and Rule 7511.011
Fl ori da Adm nistrative Code.

Respondent responded to the conplaint stating
that she would be okay with surrendering her
| icense and to waive her right to a hearing.
Therefore, the D vision would ask that we enter an
order revoking her cardroom enpl oyee occupati onal
| i cense.

VICE CHAIR BROWN: Thank you. This is very
clear-cut. Conm ssioners?

Commi ssi oner D Aqui | a.

COW SSI ONER D AQUI LA:  No.

VICE CHAIR BROMWN: Can we pl ease get a notion
to approve the staff recommendati on.

COWM SSIONER D AQUILA: | make a notion to
approve the staff recommendati on.

VICE CHAIR BROWN: |Is there a second?

COW SSI ONER REPP:  Second.

VICE CHAIR BROWN: Al l those in favor, say

aye.
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(Mul tiple ayes.)

VI CE CHAI R BROAN: Passes unani nously. Now
we're going to go to Item No. 8, discussion of
rul emaki ng, 8.1.

MR. MARSHVAN:  Good nor ni ng.

VI CE CHAI R BROAWN: Good norni ng.

MR. MARSHVAN: |If | may speak.

VI CE CHAI R BROMN:  Yes, of course.

MR. MARSHVAN: For the record, this is
Ross Marshman speaking on Item No. 8. Before the
Comm ssion today is a matter of rul emaking.
Pursuant to the 2021 gam ng conpact between the
Sem nole Tribe of Florida and the state of Florida,
those two parties work together to create a patron
di spute process.

In a nutshell, the patron dispute process is
the result of a limted waiver of the tribe's
sovereign imunity for you all, the Conm ssion, to
review certain appeals of certain disputes that a
patron may have at a Sem nole gamng facility or on
its sports betting platform

After nonths of negotiation with the tribe, we
were able to execute the patron dispute process
that's been in the materials for you all to review,

and we discussed it individually yesterday.
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|f there are no nore further questions about

that itself, | would like to nove into discussion
of what the ask is of the Comm ssion today rel ated
t o rul emaki ng.

VI CE CHAI R BROMN:  Conmi ssioners, are there
any di scussion on the actual nenorandum of
agreenent or anything?

COW SSI ONER REPP:  No.

VICE CHAIR BROMN:  All right.

MR. MARSHVAN: So today, again, in the
materials, you woul d have seen two different
noti ces and sonme draft |anguage. We'Il start in
or der .

The first one is the notice of devel opnent.
That is asked of you to delegate to Executive
Director Tronbetta your authority to file the
noti ce of devel opnent to begin the rul emaking
process in earnest.

Devel opnent is neant to actually devel op the
| anguage of the rule. You do not actually have to
have proposed rul e | anguage at that state.

However, in this case, we already have the proposed
| anguage, and we have the MOA itself.

So there really isn't a need |like there could

be in other cases for a prolonged devel opnent
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period. So what we're al so asking you to do today
Is to authorize staff to file the notice of
proposed rul emaki ng, which is also in the
materi al s.

The notice of proposed rul emaking will be
published in the Florida Adm nistrative Register.
A copy of the MDA will be available to anyone who
asks for a copy of it, and the public will have
opportunities to request not only during
devel opnent of the workshop but also during the
proposed rul emaki ng a rul e hearing.

And if one is received, we will process that
and cone back to you all and give you further
advice at that point. So are there any further
questions about the actual rul emaking ask?

We are asking for two different things at
once, which is not typical and what we've done in
the past. But | think it's appropriate, given the
facts of this case.

VICE CHAIR BROMN: | agree.

Conmi ssi oners, any questions?

Thank you for your hard work in getting this
to us as well. | appreciate everyone who has been
involved in this. So really the notion would be to

del egate to the Executive Director authority to
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file the notice of rule devel opnent and aut hority

to give staff the ability to file and proceed with
noti ce of proposed rul emaki ng.

MR. MARSHVAN:  Yes, nmm'am

VI CE CHAIR BROWN: Ckay. So that woul d be the
not i on.

COW SSI ONER DRAGO.  I'Il make that notion.

VICE CHAIR BROMN: |Is there a second?

COW SSI ONER D AQUI LA:  Second.

VI CE CHAIR BROMWN: Any further discussion?
Al'l those in favor, say aye.

COW SSI ONER D AQUI LA: Just a point of
clarification. This is the first of its kind
bet ween a commi ssion for the state regul atory body
and a sovereign nation tribe in Arerica; is that
true?

MR. MARSHVAN. As far as we can tell, yes.
This is an extraordi nary arrangenent where, again,
a separate sovereign has agreed to a limted waiver
of its sovereignty for another sovereign, you all,
toreviewits work in an albeit limted capacity.

VI CE CHAIR BROAN:  Again, as authorized and
directed in the 2021 conpact under paragraph 6(a),
so it's as directed specifically.

MR. MARSHVAN:  Yes, nmm'am
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VI CE CHAI R BROMWN:  Any ot her di scussion?

COW SSI ONER REPP:  No.

VICE CHAIR BROMWN:  All those in favor, say
aye.

(Multiple ayes.)

VI CE CHAI R BROWN: Thank you, M. Marshman.

W are noving on to discussion of policies and
procedures. W have three of them They are al
| aw enforcenent related. [|'massumng -- who is
presenting?

MR TAUPIER If | may, Marc Taupier. 1'Il be
presenting 9.1. Chief Snyder will be presenting
9.2 and 9.3. 9.1 is the policy for the Division of
Gam ng Enforcenent on subpoenas and court
appear ances by nmenbers in their official
capaciti es.

It is a policy for |aw enforcenent nenbers to
foll ow when receiving crimnal and civil subpoenas
and the requirements before testifying at either a
deposition or a trial or a hearing wwthin a court.

If I may read into the record the approved
| anguage that was approved in the separate
one- on-one neetings yesterday, starting on Page No.
2 of the docunent.

VI CE CHAI R BROWN: Thank you.
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MR. TAUPI ER. Page No. 2, the first paragraph,

first sentence will be changed to read the director
of gam ng enforcenent is authorized to receive,
accept, or reject a crimnal subpoena on behal f of
t he Divi sion.

And the | ast change that | would |ike to read
into the record for your approval will be on Page
No. 5 of 6 under subheading 7, courtroom protocol,
subsection A requirenments before testifying in
court.

W w || be adding paragraph 2 under paragraph
1 toread as follows. Before the date of
testifying, the subpoenaed nenber shall ensure that
t hey have a wel | -founded understandi ng of the
facts, evidence, and their involvenent in the case.

At this time, | would ask that the Conm ssion
approve the policy with the read-in additions for
| aw enf or cenent .

VI CE CHAIR BROWN: Thank you, M. Taupier. |
think your read-in additions really provide a |ot
of additional clarification, too. | appreciate
you.

MR. TAUPI ER. Thank you.

VI CE CHAIR BROMN:  Conmi ssi oners, any

questions on this policy? |If not, can we get a
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notion to approve the policy with the read-in

nmodi fi cati ons.

COW SSI ONER REPP:  Mbtion to approve.

VICE CHAIR BROMN:  |s there a second?

COW SSI ONER D AQUI LA:  Second.

VICE CHAIR BROWN: |Is there any discussion?
Al'l those in favor, say aye.

(Multiple ayes.)

VI CE CHAIR BROMN:  Chi ef Snyder, welcone to
presenti ng.

MR. SNYDER  Good nor ni ng.

VI CE CHAIR BROWN: Good norni ng.

MR. SNYDER  Gary Snyder, Chief of Law
Enforcenent, Division of Gam ng Enforcenent. The
policy of 02.62.01 is on comuni cabl e di seases.
The policy provides general guidelines to assist in
mnimzing the risk of Division nenbers from
contracting and spreadi ng communi cabl e di seases.
Those definitions and details are throughout the
policy.

VICE CHAIR BROMWN: It's very thorough.

Conmm ssi oners, any questions on this.

COW SSI ONER REPP:  Yes, | had a question.
Looki ng over what the exposure control officers are

responsi bl e for, devel opi ng an exposure and contr ol
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plan and quite a few duties, is this going to be

assigned to an agent, to support staff, one, is the
first part of the question?

And the second is, wll there be someone, an
ECO assigned to each office, or are we going to
have one person to oversee? Because it appears to
be a -- it's quite a heavy load for a collateral
duty?

MR. SNYDER Currently, we are in the process
of hiring a training coordinator, which is a sworn
agent's position, supervisory agent, that will be
assigned to the intel analytical side of the house.

This will be one of those duties that fall
under his purview. In addition to the departnental
training, he'll be handling several different
duties simlar to this as well just to keep -- it
really needs to be based out of Tallahassee anyway,
but he'll be handling the training throughout the
Division in each departnent.

COMM SSI ONER REPP:  Thank you. And is that a
position that's been filled or trying to be filled,
or is it being posted right now? |Is it sonething
soneone can go | ook at?

MR. SNYDER  All the posting has been done.

We're currently scheduling interviews now.
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COW SSI ONER REPP: Great. Thank you.

VI CE CHAI R BROWN: Comm ssi oners, any ot her
questions? |If not, can we get a notion to approve
02.62. 01 policy as presented.

COW SSI ONER DRAGO So noved.

VICE CHAIR BROMN:  |s there a second?

COW SSI ONER REPP:  Second.

VICE CHAIR BROWN:.  All those in favor, say
aye.

(Multiple ayes.)

VI CE CHAIR BROMWN: Thank you. It is approved.
And the next one, the |last one.

MR. SNYDER Wbuld be policy 02.66.01. It's
for asset forfeiture. The policy describes the
authority and procedure for seizure, forfeiture,
and property liquidation associated w th designated
of f enses.

VICE CHAIR BROMN: | "'msorry. Can you
sunmari ze the asset forfeiture policy.

MR. SNYDER Yes. So this policy establishes
t he gui delines of which will operate under --
during the investigative process. As we concl ude
t hese investigations and serve warrants, we have to
have the process in place as to the novenent, the

transportation.
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There's a vast nunber of reasons that the

policy is there. But when it deals with [arge suns
of noney, we do have to have those procedures in
pl ace, and this policy outlines the reason why.

VI CE CHAIR BROMWN: Thank you.

Conmi ssioners, are there any questions on the
asset forfeiture policy?

COW SSI ONER DRAGO  Just one qui ck questi on.
| had the sanme question on the last policy, but you
answered it before | could ask it, so | appreciate
that. Training, again, is a question | have on
t his.

Are we preparing train the agents, not only on
this policy, but what it neans, forfeiture and what
confiscation nmeans and how it's supposed to be
done, et cetera, et cetera? | see Marc nodding his
head vi gorously.

MR SNYDER  Yes, sir. So our neasure
priorities and operational side of the house is the
evi dence and forfeiture process. W want our
agents in the field to know what's expected of
them what we're requiring themto do to be
functional and what we're doing and our m ssion.

Currently, we're dealing with a [ ot of

evidence. W're dealing with a ot of U S.
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currency. And so the answer to that question is,

yes, there will be extensive training on our
evi dence policy, which we're actually working on
also trying to update and al so forfeiture policy.

COW SSI ONER DRAGO:  Thank you.

VI CE CHAIR BROMWN: Can we please get a notion
to approve 02.66.01 policy.

COW SSI ONER REPP:  Mbtion to approve.

VICE CHAIR BROMWN: |Is there a second?

COW SSI ONER D' AQUI LA:  Second.

VICE CHAIR BROAN:  All those in favor, say
aye.

(Mul tiple ayes.)

VI CE CHAIR BROWN: Thank you. Looking forward
to hearing your update |ater under the director's
report because there's been a | ot of positive
coverage, too, on the work you're doing. Thank
you.

MR. SNYDER  Thank you.

VICE CHAIR BROAN:. We are noving to the
Executive Director's update. M. Tronbetta.

MR. TROMBETTA: Thank you, Vice Chair. |'m
just going to start there. Chief Snyder has joined
t he team sonewhat recently, and he's hit the ground

running. | nmean, | think there's, fromny view,
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i medi ate results right away.

So | would like to kind of recognize him and
al so ask himto conme up and provide sone updates on
sone really good things that have been happeni ng
this [ast nonth.

VI CE CHAI R BROAN:  Thank you.

MR. SNYDER | can tell you that August has
been an extrenely busy nmonth for the D vision of
Gam ng Enforcenent. W' ve conducted nultiple
operations in nmultiple counties with all of our |aw
enforcenent partners that we have established
rel ati onshi ps wth.

All in all, we served 22 search warrants
t hr oughout the state during August. W closed 18
i1l egal casino-style arcades, seized 956 sl ot
machi nes.

VI CE CHAIR BROWN: That's anmazi ng.

MR. SNYDER: And we seized over $3.5 million
dollars, all of which were proceeds of illegal
ganbling. These operations are a result of
countl ess hours of investigative work by our agents
and our | aw enforcenent partners.

W continue to expand that network and
partnershi ps each nonth, as these relationships are

paranount to us neeting our expectations with the
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Conmi ssion and to reach the Agency's m ssion as

wel | .

W' ve been working closely with -- | have to
give Lisa Mustain kudos. We work very closely with
her on the operations side. She has worked
diligently in acquiring additional warehouse space
in all three regions to house a | arge nunber of
machi nes that we're getting in the different
regi ons.

Additionally, we are very thankful for Lisa's
t eam because she handles all the | ogistics of
novi ng these machines from point of seizure to the
poi nt of storage. |It's very conplex, especially
when you're tal king about 22 different |ocations
that we're serving warrants and the vast nunbers of
evi dence that we're getting.

|"mjust going to note a couple things from
the intel analytical support side from Chief
Linton. The intel (inaudible) support the
operation section of the Division by filing
mul ti pl e conprehensi ve backgrounds of suspects and
busi nesses in relation to our ongoi ng
i nvesti gati ons.

Qur crimnal analysts attended over ten

intelligence neetings with nultiple agencies during
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the nmonth of August. This is just another exanple

of our agency building these relationships to
strengt hen our operational goals.

W currently are in the process of scheduling
interviews for our vacant non-sworn anal yst
positions, as well as our sworn agent positions
that are currently open in the position. W hope
to have several new hires by the end of this nonth.

VI CE CHAIR BROWN:  Thank you. | nean, just
astoundi ng great news. Every nonth it's just
growi ng nore and nore. Thank you for your work and
Director Herold' s work and keeping us also inforned
every week and al so for our new coms director
preparing press releases and getting the anount of
medi a coverage out to the public so that they know
that this good work is going.

And thank you, Ms. Mistain as well.

Conmi ssi oners.

COW SSI ONER REPP:  Just one thing to get the
word out, am | correct that it's open right now, we
are advertising and | ooking for intel analysts?

MR. SNYDER Yes. W've actually narrowed
down and we're scheduling interviews for them as
wel |l as the new agents.

COW SSI ONER REPP: Great. Thank you.
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COW SSI ONER DRAGO | have just one question

in terns of investigations with these illegal
casinos and sl ot machines. Can you say what these
sl ot machines that you're finding and seizing, are
they -- have you found honenade ones? Are you
findi ng professionally-nade ones? How would you
classify these slot machi nes?

MR. SNYDER That's a great question. From
the onset of the original internet cafes that
started back in 2007, 2008 which were basically
smal | conputer consol es which was operated off of a
si npl e comput er deskt op.

W were now seeing 90 percent of these
| ocations are holding Bally-style or I THstyle
gam ng equi pnent. So these are casino style and
quality machines. Very few of the small consol es
are even being seen anynore.

| nmean, walking into it is like walking into a
casino. That's why when | nention these | ocations,
they are casino style arcades. They look like a
casi no when you walk in. They give them food.

They give them dri nks.

They give themeverything to keep themthere

to spend their noney. Cbviously, they're popped up

all over the state. W're doing our best to
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curtail that.

COW SSI ONER DRAGO:  You're doing a good j ob,
and | think it's great that you point that out this
apparently significant anmount of noney being
invested in these illegal casinos.

These are not just little nmom and pop ki nd of
situation, so it's significant noney being invested
inthese. So it's a significant problemfor the
state of Florida.

| appreciate the effort that you all have nade
with this, especially in the relationships that
you' ve devel oped with all the different |aw
enf orcenent agencies, prosecutors' offices, et
cetera, across the state.

It's the only way we're going to get any kind
of significant inpact to the people of the state is
to work together. So we appreciate that very nuch,
and t hank you.

VICE CHAIR BROAWN:. And it perneates even in
t he gas stations, as you said.

MR. SNYDER Right. So we've instituted
proactive enforcenent at the small, independent
| ocations. Even with that, we're finding that
several of these |ocations are owned by the sane

peopl e that are running these nachi nes.
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We're doing that each nonth. Each region is

responsi bl e for handling those proactive
I nvestigations that we can handle wi th probabl e
cause and noving forward with prosecution.

VI CE CHAI R BROWN:  Wbnder ful .

COW SSI ONER REPP: | just wanted to say that
was a great question from M. Drago. The nachi nes
and the type of machines in there that are -- |
mean, you're putting out a ot of noney to put in
very professional machines.

And | think the | ess sophisticated person, it
gives it an air of legitinmacy when you wal k in and
see these Bally style nmachines and things |ike
that, and it really does kind of cover up the fact
that they just don't offer the sanme protections as
licensed facilities are.

Conmmi ssi oner Drago hit it right on the head
that it definitely is an inportant factor, which |
had not considered before that you walk in. You
see these particular machines. It |ooks |ike an
actual casino. It just lends itself to some sort
of credibility that it doesn't have.

| appreciate all the work you've done in
setting this straight and also for our conms

director for getting the word out there because |
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t hi nk when people go to these, many of themthink

they're getting the sane protections as they would
going into a licensed facility, so thank you.

MR. SNYDER  Yes, ma'am

VI CE CHAIR BROWN: Thank you for the report.

COW SSI ONER DRAGO:  Thank you, Chi ef.

VICE CHAIR BROAWN: Back to M. Tronbetta.

MR. TROVBETTA: |I'mactually also going to ask
Lisa Mustain to kind of cone up and just tal k about
sone of the things she's been doing. Since the end
of June, her team has not just been handling
everything that was just discussed, but there's a

whol e financial side of closing out the state.

So her team it's hard -- 1'Il just rely on
her. |It's best if she just explains what she's
done. | know that just walking into her office for

t he past two nonths, you can just her just
overwhel ned trying to get a mllion things done.
She does it sonehow, so | try to | eave her
alone and just let her run. But her and her staff
have done a great job on a hundred mllion things.
M5. MUSTAIN.  Thank you.
VI CE CHAI R BROAWN: Thank you.
M5. MUSTAIN. | just would like to take the

opportunity because Lou, Director Tronbetta, often
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cones up here and raves about all the things that

we' ve done. But it's his guidance that has brought
us this far, and so | just would like to say that.

Dei dre Pendl eton is our new -- we kind of got
kicked in the teeth at the end of the fiscal year
because we | ost our chief accountant. He resigned
his position, so we were scranbling because it's
the end of the fiscal year and certify forwards.

If it weren't for Christine Hutton, Devaughn
St ephens on ny staff, Sheryl Boutin, Steven Baird,
we worked a |l ot of hours to close the year, close
the month, close the year, get certified forward,
and we were able to do that successfully.

And so | was really proud of ny teamthat they
really kind of chipped in and nade it happen. But
Deidre, could you stand up. Thank you. Qher than
that, that's pretty nuch it. The teamreally
pul | ed toget her and worked hard, and we were able
to cl ose out year successfully.

W're very excited about that fact. Wen he
said he cones into the office and he sees stress,
he's not kidding. It's like he walks in the
of fice, and you're going, what do you want now?

VI CE CHAIR BROWN:  Thank you.

Conmi ssi oner D Aqui | a.
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COW SSIONER D AQUILA: | just would like to

add for those that are not aware, Ms. Mistain,
you' re operating an accounting function, and the
account profession is in a significant decline in
bot h candi dat es.

In just the past four years, there has been a
16 percent drop across Anerica in |licensed CPAs.
And | think if you talk to any accounting educator,
and | have, over the last 20 years, we've seen
declining enrollnment relative to the popul ation.

So the pool of people that understand debits
and credits and do what you do day in and day out,
reconciling to the penny, and we still work wth
penni es at tines.

It's quite comendabl e what you're doing
considering the dramatic increase in vol um nous
transactions that are occurring here, whether they
be sl ot nmachi nes, confiscated dollars, nunber of
full-time equival ent enpl oyees, and so forth.

So as a financial executive of the past, |
woul d al so like to commend you for a job well done
in light of all of those headw nds that are going
on. And | haven't even nentioned how difficult it
is to recruit in Tallahassee.

So bravo. Job well done. And | wll add to
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what Executive Director Tronbetta said. | tried a
couple of tinmes to cone by your office, and | just

said, I'mglad this is not ny office. Thank you.

M5. MUSTAIN. It's pretty busy.

COW SSIONER D AQUILA: | also want to thank
you for your creativity in finding a never ending
supply of space for all of these Bally |ike
machi nes that we've been talking about. It's
unfortunate that they keep comng, so thank you.

VI CE CHAIR BROWN: Wl | said,

Comm ssi oner D Aquil a.

Thank you so much for all you do with all the
different hats you have to wear. Thank you.

M5. MUSTAIN. It's very interesting. Thank
you.

VI CE CHAIR BROWN. That's good.

MR. TROMBETTA: | think | have two nore, and
then I"mhere at your pleasure. Also dealing with
the year end, so we've now had tinme -- Joe's team
In revenue -- to kind of get a | ook at revenue
nunbers fromthe past year.

So as you are aware, they end up in an annual
report that's due later this year, so they nmay
still change a little bit. But for the nost part,

| can at |east report that on the revenue side of
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things, the state saw over $240 nmillion in slot

revenue, which is pretty good. |It's about
consistent with |ast year.

Cardroom revenue, there was over $22 mllion
in cardroomrevenue, up a little bit fromthe prior
year. And then the pari-nutuel wagering revenue
was just under -- well, | guess well under $730, 000
the state received from pari-nutuel revenue, which
is dowmn a |ot.

It's really due to the tax credits that were
i nposed to help pari-nutuel industry deal with the
cost of HI SA, so that kind of explains that one.

But that is a big change that you may see. But
overal | nunbers are good.

The pari-nutuel revenue, the pari-nutuel
industry in the state of Florida is doing well.
Thi s does not include the noney that conmes fromthe
Sem nol e conmpact. This is just on the pari-nutuel
side, but we do at |east have an idea of what it
IS.

It takes a little bit of time after the year
ends to kind of get everything reconciled. Any
guestions on revenue nunbers, just generally?

VI CE CHAIR BROMWN:  No. Thank you.

MR. TROVBETTA: Next on ny list is essentially
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scheduling for the next few conm ssion neetings. |

would |like to touch on that, if we can

VI CE CHAIR BROWN: Qur next neeting is Cctober
2nd, and then | think you' re |ooking for Novenber
and Decenber.

MR. TROVBETTA: Yes. | nean, if you all are
confortable --

COW SSI ONER REPP: W deci ded Novenber 7th, |
believe. |Is that still good?

VI CE CHAIR BROMWN: Yes, that's right.

COMM SSI ONER D AQUI LA:  We had Novenber 7th
and Decenber 5th fromthe | ast neeting.

MR. TROVBETTA: On board, yes. Yes.

VI CE CHAIR BROMWN: Yes, on board. Too nmany
cal endars.

MR. TROVBETTA: Do you want to go further?

VICE CHAIR BROWN: No. That's good.

Conmi ssi oners, before you | eave, any questions
for Executive Director?

COW SSI ONER REPP:  No.

VICE CHAIR BROAN: No. Ckay.

COW SSI ONER D AQUI LA: One question. W
tal ked about revenue nunbers, the health of our
gam ng industry as it pertains to the state. Are

we starting to look at estinmates of the
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non-reporting activity that's going on in the

state, specifically as it pertains to offshore
ganbl ing, any of the sports ganbling, and estimates
based on the nunber of machi nes we perceive as
being illegal in the state? |Is there -- in our
conm ssion, are we |ooking -- are we having that
foresight, forethought?

MR, TROMBETTA: | don't know how nuch | want
to say publicly. W are working behind the scenes

getting sone information.

COMM SSI ONER D AQUI LA:  I'm not asking for
specific nunbers. But do we factor that in our
pl anni ng?

MR. TROVBETTA: | can tell you, Comm ssioner,
"' mfocusing on the state. |I'mtrying to get a

better idea of the nunbers you' re asking about for
the illegal market for the state of Florida. The
Anerican Gam ng Associ ation kind of annually does
put out an estimate for kind of |ike the offshore
and then kind of the national nunbers. |'mtrying
to get a better idea. 1In state nunbers, |'m not
ready to publically announce.

COW SSI ONER D AQUILA:  No. But | think you
answered the question. You are |ooking at the

Anerican Gam ng Association data that's been
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publ i shed and stuff on the national |evel?

MR. TROVBETTA: Yes, sir.

COW SSI ONER D AQUI LA:  Thank you.

VI CE CHAI R BROWN. Comm ssi oner Drago.

COMW SSI ONER DRAGO: If | can go back to the
scheduling again. W had witten down |ast tine
Decenber 5th. Did we just agree that that's good,
or did we agree not to tal k about Decenber?

VICE CHAIR BROAN:. On, no. | think we agreed
that's good.

COW SSI ONER DRAGO:  That's good?

VI CE CHAI R BROAN:  Yes.

COW SSI ONER DRAGO:  Ckay. Thank you.

VICE CHAIR BROMWN: All right. No other
questions, we are going into public conment. |Is
t here anybody fromthe public that would like to
address us at this tinme? Please feel free to cone
on up.

Seei ng none, Comm ssioners, are there any
other matters that need to be addressed? No.
kay. Wth that, we stand adjourned. Thank you.

(Proceedi ngs concluded at 10:23 a.m)
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CERTI FI CATE OF REPORTER

STATE OF FLORI DA
COUNTY OF LEON

I, 1. RIS COOPER, do hereby certify that I
was aut horized to and did stenographically report
t he foregoi ng proceeding, and that the transcri pt
is atrue and conplete record of ny stenographic

not es.

Dated this 23rd day of Septenber, 2024.

0 \Loe Covore

Iris Cooper
Stenographlc Reporter
Notary Public, State of Florida
My Conmmi ssion No. 1366674
Expires: February 7, 2028

Job No.: 363847
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